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About Us

We are an independent and not-for-profit organisation providing quality housing for the
people of Hong Kong. With the support of Government, we have implemented various housing
schemes to meet the needs of niche markets. We are governed by Members with a Supervisory
Board and an Executive Committee made up of professionals coming from different sectors of
the community.

Established in 1948, we have been serving our community with a social mission. Though this
mission has evolved in tandem with the city over the years, the mandate of the Housing Society

to serve the community remains unchanged.
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CUSTOMER QUALITY TALENT PRUDENCE
BERX BERH ATHBE ERB”A

Mission and Vision

Hong Kong Housing Society is a non-government organisation aiming
to serve the needs of the Hong Kong community in housing and related
services. We strive to be a world-class housing solution provider and
innovator with leadership in quality, value for money and management. We
put customer, quality, talent and prudence as the core values that support
our guiding principles.
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Note Rental housing blocks and Flat-For-Sale blocks within the same estate are counted as separate projects.
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Rental Estate

20 rental estates located on Hong Kong Island and in Kowloon and
the New Territories currently provide homes for about 81,000 people.
All are designed to meet the needs of low-income families with rents
at a discount to market price.

Urban Improvement Scheme

Commenced in the early 1970s, projects under this Scheme are built
to improve the living environment in dilapidated urban areas. 30
projects have been redeveloped after pulling down the old buildings
to provide a total of 5,620 flats. The flats are sold at full market value
to the general public.

Rural Public Housing

Three rural housing projects have been built in Sai Kung and Sha
Tau Kok. They are provided for families in rural areas whose homes
have been cleared for redevelopment. The flats are rented or sold
at concessionary rate. In 2013, the Government invited the Housing
Society to develop more rental flats in the restricted area of Sha Tau
Kok to cope with the increasing demand of the local population, with
completion in 2017.
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Flat-For-Sale Scheme

Launched in the late 1980s, ten projects with a total of 10,360 flats
are located throughout Hong Kong under this Scheme. Similar to the
Home Ownership Scheme of the Hong Kong Housing Authority, the
flats are sold at a discount to meet the ownership aspirations of low
to middle-income families. In line with the Government policy, flat
production under this Scheme has ceased since late 2002.

Sandwich Class Housing Scheme

Launched in the early 1990s amid the surge of property prices, ten
residential developments across Hong Kong provide a total of 8,920
flats for the middle-income families. Flats are sold at concessionary
prices to eligible families and subject to resale conditions. Flat
production under this Scheme has been suspended since 1998.

Full Market Value Development

Upon the suspension of the Sandwich Class Housing Scheme,
three projects under development have been converted to private
properties for sale to the public at full market value. These include
Cayman Rise in Kennedy Town, Mountain Shore in Ma On Shan and
Serenity Place in Tseung Kwan O.

Senior Citizen Residences Scheme

This innovative Scheme for the middle-income elderly provides “one-
stop” homes with housing, recreation, medical and care facilities all
under the same roof. Two pilot projects, Jolly Place in Tseung Kwan O
and Cheerful Court in Jordan Valley, providing a total of 576 flats are
leased for life to eligible senior citizens.

Urban Renewal Project

Under the Memorandum of Understanding signed with the Urban
Renewal Authority in 2002, the Housing Society has undertaken five
redevelopment projects in Sham Shui Po and one in Shau Kei Wan to
provide a total of 1,531 private residential flats. All the six projects
were completed between 2013 and 2016.

Quality Elderly Housing Project

Launched for lease in 2015, The Tanner Hill is a non-subsidised
elderly housing project providing 588 age-friendly individual
residential flats completed with lifestyle, home-care support,
Chinese and Western healthcare, as well as skilled care services to
create a quality retirement living for the residents.

Subsidised Sale Flats Project

In 2012, the Government changed the original My Home Purchase Plan
project in Tsing Yi to a Subsidised Sale Flats project named Greenview
Villa which provides small-and-medium flats for sale at discounted
prices to eligible people. The Government subsequently entrusted the
Housing Society with similar projects in Sha Tin, Tuen Mun and Tseung
Kwan O, namely Greenhill Villa, Terrace Concerto and Mount Verdant,
which were completed in 2019/20. Currently, the four SSF projects
provide altogether 2,628 units.
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PROJECTS DEVELOPED 2 # R B B

Projects Completion No. of Projects Completion No. of
HE Year Flats 1HE Year Flats
ERED BEE FERED BHHA
Rental Estate (Existing]) Urban Improvement Scheme
HEERWORE) mEXEE
Yue Kwong Chuen SRR 1962/63/65 1,144 Mei Sun Lau EFE 1976 267
Moon Lok Dai Ha MERE 1964/65 947 Lai Yan Lau rBEE 1980 100
Chun Seen Mei Chuen B ZEEA 1965 1.027 0i Kwan Court og==d| 1980 147
Healthy Village By 1965/93 1,189 8 Po Man Street B H85E 1981 10
Kwun Tong Garden Estate ERSEIEBIAE  1965/67/87/91 4,922 Wesiern Bardan FE 1982 432
Ming Wah Dai Ha HEXE 1965/78/2021 3,482 5 Upper Station Street #8558 1983 5
Kwun Lung Lau Bz 1968/2007 2,343 10 Shelley Street LFIEI08E 1983 10
44 B2 2 AS
Lok Man Sun Chuen 4R 1970/71/73/74 3,674 221 Temple Street BE221% 1983 5
. /§
Lai Tak Teuen RAR o R 2,675 39C Battery Street M@ AM39CHE 1984 5
Cho Yiu Ch = 1976/78/79/81 2,544 N
o fuhuen 15eH i Regal Court* e 1984 60
Jat Min Chuen 2B 1981/82 3,747 .
i Ko Wang Court = 7 1985 24
Ka Wai Chuen FKHUETR 1984/87/90/93 1,676 ) -
Yuen Fai Court TRV 1985 56
Clague Garden Estate  #T{=ZE #1f 1989 558
3 U Lam Terrace BARESR 1986 17
Broadview Garden E=EE 1991 448
Kin Wo Court ZANE 1986 20
Prosperous Garden  E£ZXIEME 1991/95 661
1 Hee Wong Terrace ~ &RZ2=15% 1987 188
Bo Shek Mansion EAKRE 1996 267
7 Ping Lan Street FRE 75 1987 5
Verbena Heights HRTER 1996 971
N Coble Court == 1987 172
Sub-total /)& 32,270
10 Tai Pak Terrace N=EAE 1988 12
Rental Estate (Demolished) June Garden EEE 1988 480
HEEW(EHFEHER) . -
Ka Fai Court hneE R 1988 46
Sh Li Uk 1952 360
eung H t¥E Dragon Centre RERAE 1989 392
H H Estat FAR P 1955/58 1,283
e L / Kui Yan Lane B 1990 48
Ma Tau Chun mmeme | 1999 184 .
ey ol FERTEE Lascar Court B 1991 224
Four Seasons Estate  PUZEAE 1959 465 Prosperous Garden  BXZEIEE 1991/95 896
Healthy Village AT 1959 598 Yuk Ming Towers e 1991 326
Kai Tak Estate RRf=Tp 1960/61/81 850 Elegance Court i#) HEZE 1993 69
Kwun Tong Garden Estate #IEFEEIRE 1960 1,077 Harmony Court B 1994 50
Tanner Hill Estate A= 1961 590 Prosperity Court B 1994 104
Ming Wah Dai Ha AERE 1962/63 651 Jubilant Place fRETEE 1998 900
Bo Shek Mansion BEAKNE 1964 636 Hollywood Terrace FIEEERE 1999 550
Kwun Lung Lau BEEE 1968 617 Total 4% 5,620
Sub-total /Nst 7,311
Total #% 39,581 " Redeveloped

BFHER
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Projects Completion No. of

HH Year Flats
FERF D BUHE

Rural Public Housing

HEAHER

Sha Tau Kok Chuen Y EEATE ;3?3/89/91/ 802

Lakeside Garden REICE 1997 234

Total #2%( 1,338

Flat-For-Sale Scheme

FEBETE

Clague Garden Estate #T{EBEFTTE 1989 926
Ka Wai Chuen RUETR 1990/93 892
Broadview Garden ERIEE 1991 1,328
Healthy Village fERRA 1993/97 1,048
Cronin Garden au e E 1995 728
Bo Shek Mansion TAKNE 1996 400
Lakeside Garden RELXE 1997 736
Verbena Heights B TERE 1997 1,894
Kai Tak Garden RRIBTERE 1998 1,256
Kingston Terrace =HE 2002 1,152

Total 2% 10,360

Sandwich Class Housing Scheme

RO EEEEE

Cascades REE 1998

Hibiscus Park FAE 1998 420
Highland Park BRE 1998 1,456
Park Belvedere == 1998

Radiant Towers TBEE 1998 704
Sunshine Grove BRI 1998 508
Bel Air Heights 158 BEEF 1999 798

Total A% 8,920

PROJECTS ATAGLANCE B —&
PROJECTS DEVELOPED B RIEH

Projects Completion No. of

HE Year Flats
ERED BUHE

Full Market Value Development

mEZRRER

Mountain Shore g 22 Y 2000 1,124

Serenity Place =Y 2000 1,526

Total B8 3,146

Senior Citizen Residences Scheme

[REZEHIEEE

Jolly Place SRESE 2003 243
Cheerful Court PN 2004 333

Total 2% 576

Urban Renewal Project

TEREZEA

Heya Green =5 2013 327
Harmony Place LLEhET 2014 274
Heya Delight ER 2015 130
Heya Star =8 2015 175
Heya Aqua =% 2016 275
Heya Crystal == 2016 350

Total #% 1,531

Quality Elderly Housing Project
BERERFREERE

The Tanner Hill 1 2015 588

Total #2% 588

Subsidised Sale Flats Project
EPHERERAE

Greenview Villa KIS HESE 2015 988
Mount Verdant Rk 2019 330
Greenhill Villa ARRHESE 2020 1,020
Terrace Concerto RIEE 2020 290

Total A8 2,628
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PROPERTIES UNDER MANAGEMENT &I W ¥ %

As at 31 March 2021 B{E —F=-—F=H=+—HIt

Property Location No. of
LJES & Flats
BUHE

O Rental Estate and Rural Public Housing BRI R BEALERE

Kwun Tong Garden Estate BRTERE Ngau Tau Kok 4+5EA 4,922
Ming Wah Dai Ha BRERE Shau Kei Wan ey 3,482
Yue Kwong Chuen AR Aberdeen BB 1,144
Moon Lok Dai Ha MEERE Tsuen Wan Lo 947
Chun Seen Mei Chuen BEEXN Ma Tau Wai EEE 1,027
Healthy Village fi B North Point =] 1,189
Kwun Lung Lau Hlaee Kennedy Town R B M, 2,343
Lok Man Sun Chuen LRI To Kwa Wan T IE 3,674
Lai Tak Tsuen R Tai Hang AIT 2,675
Cho Yiu Chuen fHZE Kwai Chung B3] 2,544
Jat Min Chuen Z BB Sha Tin W H 3,747
Ka Wai Chuen R HELR Hung Hom ATHY 1,676
Tui Min Hoi Chuen HEG YR Sai Kung b=y 302
Sha Tau Kok Chuen ) 5E AR Sha Tau Kok WA 802
Clague Garden Estate G Tsuen Wan =i 553
Broadview Garden BER{EER Tsing Vi ER 448
Prosperous Garden BEE At Yau Ma Tei piiljibai 661
Bo Shek Mansion BEAKNE Tsuen Wan = 267
Verbena Heights HHRTEE Tseung Kwan O 15 R 971
Lakeside Garden RIEIEE Sai Kung mE 234

® Urban Improvement Scheme mEMHRZEsTE

Prosperous Garden FREItE Yau Ma Tei SER i b 896
Jubilant Place FREETER To Kwa Wan 4 I 900

A Flat-For-Sale Scheme {FEREit2

Clague Garden Estate HTEE R Tsuen Wan B9 926
Ka Wai Chuen KA Hung Hom AR 892
Broadview Garden ERIEE Tsing Yi 5 1,328
Healthy Village AT North Point A 1,048
Bo Shek Mansion EARE Tsuen Wan B9 400
Lakeside Garden BEEIE Sai Kung =T 736

Kingston Terrace == Tuen Mun Py 1,152
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PROJECTS AT AGLANCE EH — &
PROPERTIES UNDER MANAGEMENT EIEHI#) %

Property Location No. of
L/ES HE Flats
BuHE

% Sandwich Class Housing Scheme R/ EXEsE

Park Belvedere id=3 Ma On Shan BEl 882
Sunshine Grove BEIEE Sha Tin YH 508
Cascades R El%F Ho Man Tin fa] 32 A 712
The Pinnacle 2RE Tseung Kwan O B R 1,424
Bel Air Heights 158 BEEF Diamond Hill AL 798

A Private Development FAAZ/RIEE

Harmony Place LaEh T Shau Kei Wan gy 274
Heya Delight =48 Sham Shui Po V. ieu7 130
Heya Crystal =23 Sham Shui Po RS 350

O Senior Citizen Residences Scheme [EEZE& (X B3

Cheerful Court P Jordan Valley A 333
B Quality Elderly Housing Project BEREREZHEE
' The Tanner Hill B North Point bl:! 588

N Subsidised Sale Flats Project EB/HEREREEE

Other Properties under Management EfhEIRHYE

BRI AR A A Dy Ma Tau Wai HEE =

Un Chau Street Centre TN & AL Cheung Sha Wan RAE -

Shing Tak Street Centre
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PROJECTS UNDER CONSTRUCTION #Z &£ 1 1E B

Property Location Expected No. of

L/ES ihE Completion Flats
Year BuEE
FARTERFH

= Senior Citizen Residences Scheme [[EEZE& (X B3

O Rental Estate Development HiEE1F2REER

Il Dedicated Rehousing Estate ERAZERTFEB

Hung Shui Kiu (Phase 1) HoKiE (5—HA) Hung Shui Kiu HEKIE 2024 671
Pak Wo Road EEil Fanling Hea 2024 1,467
Kai Tak Area 1E Site 1 RUEEE 1B 5% A Kai Tak = 2026 2,158

® Subsidised Sale Flats Project EB/HEERIEE

' Anderson Road Quarry Site R2-2 ZERBAESR2-25 A Kwun Tong i 2025 1,400

PROJECTS UNDER PLANNING R &+ iy 15 B

Property Location Expected No. of

L/ES & Completion Flats
Year BiuHE
FAFERF 5

© Rental Estate Project H#ZE1B1EH
' Ting On Street (Rehousing Site) ELE(FABHE) Ngau Tau Kok A 2024 371

@ Subsidised Sale Flats Project EBHEEREEE

Anderson Road Quarry Site R2-3 ZERBAESR2-35AM  Kwun Tong HiE 2025 420
Jockey Club Road BFeiE Fanling L] 2025 A
Anderson Road Quarry Site R2-4 TERBAOESR2-455 A Kwun Tong i 2026 960
Kai Tak Area 2B Site 1 RiEE2BE 157 At Kai Tak 58 2026 1,790

O Dedicated Rehousing Estate ERAZERER

Hung Shui Kiu (Phase I1) HEKIE (S —H) Hung Shui Kiu HEKEE 2026 949
Kwu Tung North Area 24 ORI E 24 Kwu Tung B! 2027 2,600
Hung Shui Kiu (Phase I11) KB (E=H) Hung Shui Kiu HEKE 2029 960

@ Rental Estate Redevelopment HiEZEWPEEEE

Ming Wah Dai Ha Redevelopment BEANEEZER (F£=4H) Shau Kei Wan 2035 1,358
(Phase I11)
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MAY 1 A

Commenced handover of Subsidised Sale Flats
in Greenhill Villa, Mount Verdant and Terrace
Concerto to homebuyers.
ZEEMEEREER [4BH0R] [REE] -
[RISE [FIARNER °

T-Home at Trackside Villas opened for
applications.

[EHREE IR EREE -

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

APR @A

James Chan took the helm as the Chief
Executive Officer and Executive Director of
the Housing Society.

EHITHAARRATABERRBIEES

Rent concessions for commercial tenants and
car park operators increased from 50 per cent
to 75 per cent for six months from 1 April to 30
September 2020.

—E-EFNA-HEAAZTHIENEASE - BmF
REESEERNEEREEBO LA TREERDLZ
+t+&-

JUL £ A

Two-month rent waiver announced for domestic
tenants to offset new adjusted rents for the year 2020-
2022.
AHABTEBESREMAANESES - WEH-2
—EF_T_FEMNESHAE -

A The 16" Hong Kong Housing Society Award
honoured a total of 104 tertiary students of
housing and elderly care disciplines.
ETRERTEEEH RN BT ERBR AR
—BEOREERIFERREERBEENSE
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Bounce Back Together

FRAHLEE - Aok
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Month-long Bounce Back
Together Shopping Promotion
Campaign launched on
1 October, during which
90,000 sets of cash coupons
were distributed to boost
consumption.
RBA-—EANTRDL e« 5#
RIEBHEEZDN+A—
FEXRS HEERENLE
ERERAS  RAMLR
HE -

Extension of rent concession for commercial tenants
and car park operators for another six months from

1 October 2020 to 31 March 2021

EEETHNEFREESLEEHEERL B AHEA -
H-Z—_ZFt+A—HE-_ZT-_—F=A=+—HAL -

FEB —AH

Vv T-Home at Chun Seen Mei Chuen opened for
applications from 3-person to 5-person families.

AEEXNN [EHREEIFRT=ERARER

A

EVENT HIGHLIGHTS AEHE

SEP f1A

The 68" Annual General Meeting (AGM) was held on
3 September in which new-term Supervisory Board was elected.

FHRAA=ZARTESAT\ERFZEAGIELH —EEFE -

NOV +—A4

Letting Scheme for Subsidised
Sale Developments with
Premium Unpaid reopened for
applications from tenants.
[(REBEHLERE —HHH S]]
ERIEP R -

MM
M R
HEHn

Revamped Elderly Resources Centre reopened on
1 December to celebrate its 15" anniversary.
B REREERST L ETABHERN T A —
HER  BRPORIZTHEF

Ming Wah Dai Ha Phase | Redevelopment completed and
tenants started to move in by batches.

RERAE—HERRT EROHFLAN -
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It has been a year like no other, bringing with it the worst and
best of times.

The coronavirus epidemic had exacted a devastating toll along
the path it travelled, taking lives and shattering economies. It has
been the worst of times for the global economy as the pandemic
sent most countries into one of their worst recessions ever.

Despite the vaccine rollout in Hong Kong, a full recovery had
yet to be in place as businesses are still struggling with social
distancing measures in force while unemployment rate hovering
at high levels.

Some of our residents were struggling under the pandemic, no
doubt about it as applications for rent assistance hit record high.
To help the community ride through the tough patch, we rolled
out multiple rounds of rent concessions for our domestic and
commercial tenants in an effort to alleviate their financial burden
and keep them going.

To take it further, we initiated a matching donation campaign to
raise funds for residents encountering financial difficulties, as
well as charity bodies in hopes of supporting them to go the extra
mile.

A month-long Bounce Back Together Shopping Promotion
Campaign was launched during which 90,000 sets of coupons
worth $100 each were delivered to our tenants and stakeholders,
giving them a lift and providing vitality to the community.

These acts of kindness were a throwback to the early days when
a similar sense of empathy and philanthropic spirit helped
establish the Housing Society to address the housing shortage
consequent to the influx of refugees after World War II.

Since then, we have brought that human element into our
more than 70 years of journey of creating homes and reviving
communities, and made it the guiding principle underlying every
aspect of our work as we strive forward.

CHAIRMAN'S STATEMENT E[E#k&
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Creating Homes for All Ages and Abilities

It was the same distinctly human spirit that we wanted to inject
into Ming Wah Dai Ha when we first announced its redevelopment
in 2011. What we envisioned then was not merely a provision of
better homes for the people, but one that capable of catering to
the needs of people of all ages and abilities.

Completed in 2021, the Phase | Redevelopment provides 966
units in two towers. Apart from standard rental units, it also
comes with elderly units, accessible units and adaptable units,
with age-friendly design like handrails in the corridors, and
more spacious kitchens and bathrooms for the manoeuvring of
wheelchairs, facilitating a liveable environment for seniors and
wheelchair users.

The future Phase Ill Redevelopment of Ming Wah Dai Ha will also
include around 600 age-friendly units for middle-income elderly
under the Senior Citizen Residences Scheme (SEN]J.

The Ming Wah Dai Ha Redevelopment, with the mix of unit types
that bring along the co-living of the old and the young, the abled
bodied and the disabled, will be a model for our future housing
developments aiming to foster an inclusive community with
intergenerational living.

Along such vision, we have commissioned a feasibility study
to examine, review and enhance the universal design (UD) and
barrier-free access [(BFA] provisions in our rental estates,
subsidised sale flats and SEN.

The provisions will be revisited with respect to design and
planning considerations, legal regulatory framework and
international best practices. In this connection, the Housing
Society has set up mock-up flats with UD and BFA provisions as a
platform to collect views and concerns of different stakeholders,
including professional institutions, the academia and elderly

service providers, among others.
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Coupled with data and feedbacks collected from survey,
interviews and focus group meetings, it is hoped that the
information collated will help the Housing Society to develop
domestic units with considerations on universal design for all
ages, inclusive design for all abilities as well as enhancement on
healthy living.

In addition, we also hope the initiative will help to raise
awareness among stakeholders about the challenges
encountered by the aged and the disabled in their living
environment, and more important, the concept of home for all
ages and abilities will become a trend in the market.

A Diversity of Housing Types to
Address Accommodation Challenges

Over the years, the Housing Society has created a diversity of
housing types to cater for the needs of people from all walks
of life. In our portfolio, there were rental estates for the low-
income families and subsidised sale flats at affordable prices
for people aspired to be homeowners. We have also pioneered
elderly developments integrated with service support to cater for
different income groups: the Senior Citizen Residences Scheme
for the middle-income elderly and The Tanner Hill for the high-
end market. To support the elderly of our rental estates, an
Ageing-in-Place Scheme was implemented to promote active
ageing and well-being among elderly tenants. Harmony Place,
a tower completed in 2014 comprising private apartments
with elderly rental units in a single tower, was designed for
intergenerational living.
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As a housing laboratory, we constantly identify and explore
possible housing options to fill the gaps in housing demand,
supply and services and to address the pressing housing
challenges facing Hong Kong. As such, we will be carrying
out further research and studies on different concepts and
typologies of housing, including intergenerational living, to keep
pace with the evolving needs of the population.

Partnering with the Government to
Increase Flat Production

Land and housing shortage has been a chronic problem
in Hong Kong. The issue has been more critical than ever
given that a stronger demand for housing is anticipated with
population increase and dwindling household sizes. According
to Government statistics, the population is projected to increase
from 7.5 million in 2021 to 8.1 million in 2041, and the average
household size had been on a downward trend, from 2.9 in
2014 to 2.8 in 2016, followed by further reduction to 2.7 in 2021.
Coupled with a rapidly ageing population, further planning is
needed to provide suitable housing for this population sector.

These factors will inevitably place a greater burden on the
housing market. In view of the challenges and constraints in
securing sufficient land for housing development, we need to
explore ways to unleash the potential of land and make best use
of housing resources.

In this regard, we have been maximising the development
potential with the redevelopment of existing rental estates,
where plot ratios had not been fully utilised. By uplifting the plot
ratios with redevelopment, capacity was increased with high-rise
buildings. For example, the three-phased redevelopment of Ming
Wah Dai Ha will provide 3,919 units upon completion, 750 units
more than that provided in the original estate.
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Redeveloping old estates not only helps to increase housing
supply, but better infrastructure and planning where a diverse
mix of government, institution, community, elderly care and
recreational facilities are integrated on the same site, and thus
better support for the residents.

Optimising land use with the concept of “single site, multiple
uses” will also be a major approach in unleashing the potential of
land resources.

Take for example the site of Ting On Street, it was originally
occupied by a basketball court and Refuse Collection Point
before being repurposed as a rehousing estate, which will
ultimately provide 371 units in addition to open spaces for public
enjoyment and supporting facilities such as retail spaces, car
park spaces, a ball court and a refuse collection point. There will
also be a neighbourhood elderly centre within the same site. A
pedestrian link will be added to the site for connecting Ting On
Street and Ngau Tau Kok Road, thereby enhancing the walkability
and connectivity within the district.
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In fact, optimal use of land and housing resources could be made
more effective when it was considered in a wider scale with
larger volume of housing resources, as additional land resources
are often needed to facilitate the building of rehousing estates
for the redevelopment of rental estates. Thus, the redevelopment
of Kwun Tong Garden Estate Il will only be able to kickstart
with the rehousing site at Ting On Street to accommodate the
affected residents; similarly for Yue Kwong Chuen of which its
demolition and redevelopment could only be made possible with
the rehousing site at Shek Pai Wan Road for accommodating the
residents.

In this connection, we would like to express our heartfelt thanks
to the Government for granting us a number of decanting sites
for the redevelopment of our rental estates over the past few
years, and for engaging us in the development of a number of
dedicated rehousing estates.

Moreover, we have been entrusted with the Government for the
redevelopment of three squatter areas in Kowloon East during
the year, which will help facilitate more housing supplies in the
medium term. These sites and resources will help achieve a
more flexible and efficient management of housing resources,
which will bring better planning as well as better homes for Hong
Kong people.

Caring for the Elderly with Ageing in Place

The year has been a tough one for the seniors. While older adults
are at higher risk for severe illness from COVID-19, they were
advised to stay home and keep safe.

This is where the challenge begins. Isolation has been stressful
for some of our senior tenants as they feared going out and
contracting the disease. Loneliness exacerbates while social
activities were suspended and venues for interaction and
communication were closed to the public.
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The times might have been testing, but our various support
schemes, the Ageing-in-Place Scheme, Senior Citizen
Residences Scheme as well as The Tanner Hill, have risen up
to the occasion and our mission to facilitate ageing in place has
lived up to the fullest. During the pandemic, our elderly services
team reached out to the elderly residents in full gear, bringing
them food parcels as well as anti-epidemic items like masks and
hand sanitisers, to ensure they had ample supplies despite being
housebound.

In a world devoid of social contact, the telephone has become the
most important channel of connecting with the seniors. For the
higher risk groups, our staff knocked on their door to make sure
everything is alright.

To prevent the loss of function among our elderly residents
being housebound and sedentary, online videos on home-based
exercises were shared and reminded them to take regular
exercise.

These stories not only demonstrate the value of the various
schemes, but strike a chord with the human-centric approach
underlying the very idea of ageing in place.

During the year, we promoted ageing in place through a
number of initiatives including the revamp of Elderly Resources
Centre and community events to promote applications of
gerontechnology and concept of intergenerational harmony.

Build a Better Hong Kong through CSR Initiatives

In times of the pandemic where communities are in need of
help and support, corporate social responsibility takes on a
weight with unparalleled significance. During the year, we have
rolled out various initiatives to render assistance and help to the
community.
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Apart from the anti-epidemic matching donation and the Bounce

Back Shopping Campaign aforementioned, we have created over
100 short-term and trainee positions for fresh graduates and job
seekers, giving them job and training opportunities when there
had been fewer vacancies in times of economic downturn.

On another note, our volunteers from Housing Society Volunteer
Team, Housing Society Academy Alumni Club, Housing Society
Community, the Elderly Resources Centre, and the Ageing-in-
Place Scheme, continued to commit their time and skills to
various community initiatives to bring warmth and love to people
in need.

Taken together, these volunteers helped to deliver food parcels
and anti-epidemic items to more than 13,000 housebound elderly
residents in our 20 rental estates. Other activities ranged from
home modifications for seniors living alone in rental estates,
collecting book donations for underprivileged children, to
distributing lunchboxes to needy families.

By actively taking part in these initiatives, we hope to foster a
caring community while facilitating a more sustainable future for
Hong Kong.

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

fr LR MR AR (R« BEEDEE
HEABS  HMEREEEEEMRBE
BB — A @R RS ARG - E AP
EEETMTEBRBUZRBRDOBRT - A
EEMEMEIIEE -

S—FE [FHELE]  [RHESSH
2| (BHzrl [REREEREL
RISBERIFRRZHBHETRERA
BRIR KA SREELEHE  AERE
At EBREREL -

FA - -EZ2IREAXAFEHBE N —+ELHE
EBHN-—S=TEEXREREEIFPKERYE
EHigRm  E2RTHHEERERERER
FE BREZEVEREERENAAT
R2HRERBEFTESZEH -

FERESRELED  RMF LRI AR
WENUE  LATEARE THERREN
R -



EBEREWMS 2020/21 EEFER
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The pandemic had transformed the world and changed the
course we used to travel. The past year could have been the
worst of times given the challenges we had gone through. Yet
it brought out the very best of us as the people put aside their
differences and helped each other. The isolation and social
distancing had, on the contrary, brought us closer together. It
was indeed the best of times for the society with the bringing
back of inclusiveness and harmony.

In closing, | want to take a moment to acknowledge and thank
our stakeholders for helping us weather the storm and cope
with the new normal. | would also like to express my gratitude
to the members of our Supervisory Board, Executive Committee,
and other Committees for bringing their experience and
expertise to the Housing Society. My heartfelt thanks also go
to the Management, in particular James, our CEQO, for guiding
the organisation through unprecedented crises. | also wish
to express my most sincere gratitude to each of you at the
Housing Society, in particular those working at the forefront, for
setting an excellent example of professionalism, dedication and
commitment. With such a wonderful team, | believe the best is
yet to come for the Housing Society.

1Sette. Mot

Walter Chan Kar-lok, ssas, Jr
Chairman

17 June 2021
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Over the past year, the pandemic has upended the world and
forced us to confront it in every aspect of our life. It challenged
the way we used to live and put our strength to test.

Amidst the adversity and uncertainty, it is important for us to
demonstrate resilience, unity and versatility, and to make swift
responses to mitigate the risk of business disruptions and to
protect our staff, residents and tenants.

When the coronavirus epidemic first broke out and drainage
pipes were thrust into the spotlight, we wasted no time
inspecting the drainages and vent pipes across our 20 rental
estates. In a matter of months, internal drainage pipes of some
30,000 rental units were inspected with around 500 units fitted
with W-trap systems as appropriate to mitigate any possible
risks of disease transmission.

To keep everyone safe, we deployed additional manpower to
step up sanitation measures for all of our premises. For the
elderly housing developments, namely the Jolly Place, the
Cheerful Court and The Tanner Hill, hygiene regimens were put
on par with the standards adopted for clinics and hospitals, with
state-of-the-art technologies like isolation rooms, disinfection
chamber, UV self-sanitizing door handles and anti-microbial
coating.

With Business Continuity Plan activated and rapidly adjusted
operations in place, the Housing Society has maintained
“business as usual” at this very unusual time. Despite the on-
going battle with the pandemic, we have stayed the course
and made some breakthrough in flat productions and laid
foundations for medium and long-term flat production while
making a roadmap for the future.

Putting Housing Initiatives into Action

Though caring for the wellbeing of our stakeholders has taken
centre stage in times of the pandemic, we are determined that
our mission to create homes for the community has not been
compromised. While the pandemic inevitably brought some
impact on our ongoing projects as building supplies were
disrupted and some applications took longer than planned, we
have been able to achieve a lot of milestones.
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During the year, we have created a total of 2,606 new residences,
of these, 1,640 are from the three Subsidised Sale Flats (SSF)
projects of Greenhill Villa, Mount Verdant and Terrace Concerto,
all of which have been completed by early 2020. Another 966
Public Rental Housing (PRH] units were provided by Ming Wah
Dai Ha Phase | Redevelopment, where the resident intake has
commenced in end of March.

In fact, our flat production had been at a low ebb for some time.
The last time we provided new supplies of urban rental housing
units dated back to 2007 with the completion of Kwun Lung
Lau Phase | Redevelopment in Kennedy Town. For rural public
housing, the six-storey block Ying Hoi House at Sha Tau Kok
Chuen, completed in 2017, was the most recent. As for housing
developments for sale, the two Urban Renewal Projects, namely
Heya Crystal and Heya Aqua, both built in 2016, were the newest.

Nonetheless, we have picked up the pace of our housing projects
by developing a robust pipeline of housing projects, with three
rental estates, four Dedicated Rehousing Estates (DRE), five SSF
projects as well as two projects for the elderly, which combined
around 20,000 units to be completed over the next decade.

Redevelopment of Rental Estates

For the Housing Society, the redevelopment strategy of rental
estates means not only to replace ageing buildings with new
ones, but also to increase flat supply and to promote integrated
community and intergenerational living. During the year, we
saw the completion of 966 units of Ming Wah Dai Ha Phase
| Redevelopment, which the handover of units had already
commenced in March and expected to be completed by mid 2021.

Designed with the intergenerational living in mind, Phase | of
the redevelopment comprises 48 elderly units and 24 accessible
units with age-friendly features and barrier-free design to cater
to the needs of seniors and wheelchair users. Around 330 units,
or a third of the total number of units, are incorporated with
adaptable design to enable flexible spatial configuration for
meeting future needs of residents.

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

RAEE g -FREZNEFTEEN
BT EfR—FRBNHEECRE&FI8H
fe] [REE INMREE | HNEHHERE
HE  FEENER_ZTE_ZTFFYEIT
SONBEATNERHEERNESE —BHERE
BEMHERMEN  ER = AKRBESEA
N e

EEL FEHBEE BREEARGHELIHE
B RMALE-REHTRHADEECLAEY
E_TTLFERRMMHNEBREESE —HE
BEE T EFEDEAREKRNES
NEMDSBARRMRKEI - RELNDER
NEAEEBM MR- RFRINME
TREZBERA[EEIMIE%]  ERRMR
—REHHHEER -

BRITRMOZEASERBEAR  EZFHHE
ZEAFERE - @F=ELEEY MNEZ
RZBEEW AEEDHLEFEER UK
MEREFEEER @ Bt RKTFr A HKIR
HH—SEEMN -

ERHEET

%WWEEF%E@%WK@M%?%%
B YARMEEHRE - BABERLGA
BMEBERKLE -FAR - PAERES —%EE
BEHABARTAEEMERT YER=A
EEEXTHP  BHSR_T-_—FF+
SERCIR R B AL B R WAR Fr o

EREERABRAENRES  £—H
e+ )\ B & E B A o E &R
BUEAREREMERRR  UReR

ENHEERENTE - W=a=1TEFEM
(HERBEMABN =72 ) EHXAALH
wat - BREEANZ=HEBE  WneEPK
KREE -



EBEREWMS 2020/21 EEFER
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With Phase | Redevelopment completed, preparations for Ming
Wah Dai Ha Phase Il Redevelopment which will produce some
1,600 units, including the decanting of existing rental blocks,
were already underway. A further addition of over 1,300 units will
be in the future Phase Ill Redevelopment, among which 750 will
be SSF and some 600 will be under Senior Citizen Residences
Scheme (SEN). The whole Ming Wah Dai Ha Redevelopment upon
its full completion will see a model of integrated and inclusive
community of different ages and income groups promoting
intergenerational living.

Meanwhile, the smooth progress with the rehousing estates at
Shek Pai Wan Road, Ting On Street and Kai Tak Area 1ET also
gave us plenty of optimism. Construction for the three projects
had already kicked off and projected to complete by 2024 and
2025. After that, the projects will help to make way for the
redevelopment of Yue Kwong Chuen, Kwun Tong Garden Estate I
and Chun Seen Mei Chuen respectively.
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Subsidised Sale Flats

Subsidised Sale Flats have always been popular among home
seekers, given that the flats were offered at discounted prices
and deemed more affordable for those who wanted to climb up
the housing ladder.

Three SSF projects, namely Greenhill Villa, Mount Verdant and
Terrace Concerto were completed by early 2020 and most of
the 1,640 units had been handed over to buyers. During the
coronavirus outbreak, where some owners were unable to
complete the assignment of purchase and sale agreement before
the agreed dates, they were allowed to defer the procedure on a
discretionary basis.

Meanwhile, another five SSF projects at Jockey Club Road, Kai
Tak Area 2B1 and Anderson Road Quarry are under planning or
construction, and will be ready to deliver over 5,200 units in five
years to meet the aspiration of home buyers.

Dedicated Rehousing Estates

Over the past few years, we have been supporting the
Government in the development of dedicated rehousing
estates, to accommodate residents affected by Government's
development clearance exercises or redevelopment projects in
urban areas.

There is so much to look forward to in the development of DREs,
given the massive volume and mix of units the projects involved,
and the impetus provided to the newly developed areas that came
with new planning, new infrastructure and population intake.

Three of our DRE projects at Pak Wo Road, Kai Tak Area 1E1 and
Hung Shui Kiu Phase | have already started construction, aiming
to provide over 4,200 rental, subsidised sale flats and SEN units
between 2024 and 2025.

For the longer term, the Housing Society has been invited to
implement the redevelopment of the three urban squatter areas
at Cha Kwo Ling, Ngau Chi Wan and Chuk Yuen United Village to
provide 6,300 public housing units as announced earlier by the
Government. The projects will include DRE flats and will form the
core of our medium to long-term additional housing supply from
2030 and beyond.
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Elderly Housing

Our two elderly housing projects at Jat Min Chuen and Lee Kung
Street are making good progress and expected to deliver in the
next two years. The one in Jat Min Chuen is set to provide an
additional 64 age-friendly rental units with rent-free lifelong
tenancy as incentives for seniors to surrender their under-
occupied units in the estate.

The one in Lee Kung Street will be the Housing Society’s third
SEN project. Aimed at the middle-income elderly group, the
project is slated for completion in 2022, providing 312 age-
friendly units in total.

Transitional Housing

On the front of transitional housing, two new T-Home projects
have been implemented, one in Trackside Villas and another
in Chun Seen Mei Chuen.
overwhelming responses with record-high applications. With

Both projects have received

an increasing pipeline of rental estate redevelopments, it is
expected more vacant units would be released as T-Homes to
meet the surging demand for transitional housing.

Similarly, we have seen a demand for our another project - the
enhanced “Letting Scheme for Subsidised Sale Developments
with Premium Unpaid”. The Scheme was enhanced in 2019,
under which owners of subsidised sale units under the Housing
Society and the Housing Authority are allowed to let their flats to
eligible PRH applicants without having to pay the premium. As
at 31 March 2021, 580 applications from owners were received
with 475 “Owner Certificates” issued, and 1,051 applications from
tenants were received with 326 “Tenant Certificates” issued.
More than 200 units were listed on the online Owner and Tenant

Information Sharing Platform with 57 successful transactions.
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Adapting Home Design to Changing Times

The pandemic has brought to the fore the issue of hygiene
and sanitation in the home environment with the intermittent
outbreak of the virus in residential buildings. To address the
issue, we have undertaken a host of measures to improve the
home design and facilities of our development projects.

To mitigate risk of virus transmission, a two-pipe system
separating the drain stacks for soil water and waste water at
residential floors, and drainage fitted with W-trap system will
be adopted. Drainage in existing rental estates will also be
inspected with altered or faulty pipes fixed and fitted with W-trap
systems as appropriate.

Apart from incorporating designs that fit in with the demands
arising from the pandemic, we continued to carry out
improvement works in rental estates with a view to upgrading
facilities for providing quality living for our residents. In
this regard, a total of $110 million was committed and 64
improvement works were completed during the year, with a
bulk of these belonging to our rental estate projects under the
Voluntary Building Assessment Scheme.
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Supporting Tenants with Care and
Greater Synergy

Apart from hygiene concern, the pandemic has brought
severe financial difficulties to many. Multiple rounds of rental
concessions were provided to our retail tenants in the hope of
alleviating their financial burden so that they could continue
to serve our residents, irrespective of the fact that it costs the
Housing Society a total of around $270 million in rental loss.

We also set up an anti-epidemic matching donation fund with the
seed money donated by our Chairman and Management to render
timely assistance to those encountering difficulties during the
pandemic. Consequently, a total of $887,600 had been raised
and used to support five food banks and 50 families living in our
rental estates.

A Bounce Back Together Shopping Promotion Campaign was
organised in October to provide vitality to the community, during
with 90,000 sets of coupons were given out to our tenants and
stakeholders to help them with daily expenses. The coupons,
which cost $100 a set, was hardly a big sum, but the message
we wanted to drive across was our readiness to help and stand
shoulder to shoulder with them in the toughest of times. It was
most uplifting when our residents shared with us their positive
response, knowing that the coupons had brought smiles to their
faces.

To strengthen on our efforts in serving our residents in rental
estates, we have set up a 80-plus strong multi-disciplinary CES
(Caring, Engaging and Smart] team formed by social workers,
occupational therapists and service officers with a view to
expanding service support for the residents living in our rental
estates.

Support would be rendered at the individual, neighbourhood and
community level through case management, community network
and district-based programmes. It is hoped that by means of
enhanced synergy and social capital solicited by the CES team,
it would help to create a caring neighbourhood while building a
cohesive and harmonious community, and ultimately better living
for the residents.
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Leveraging Innovation for Sustainable Development

Under the new normal, our adaptability, resilience and capacity
to innovate have proven their importance like never before. In
embracing the role of the housing laboratory, we have been
driving innovative approaches and technologies for our business
operations, with a commitment to facilitate a more sustainable
future.

Modular Integrated Construction (MiC) in steel has been
deployed in the development of an extension of Jat Min Chuen,
which will be Hong Kong's first elderly housing development built
with the method. In tandem, a 27-storey tower with 300 SSF units
in Hung Shui Kiu Phase IA, the first subsidised housing project
to engage the MiC method, is being constructed with MiC in
concrete.

Greenhill Villa, a SSF development completed in 2020, has
been the first project in Hong Kong using full precast concrete
construction. As many as 145 precast concrete components were
involved in the construction of each floor of the three towers,
which were manufactured off-site before being transported to
the site for installation and concrete reinforcements. Both MiC
and precast construction are known to make the construction
faster, cleaner, safer and of higher quality and will be the trend
for construction in the years to come.

The Building Information Modelling (BIM) technology allows
different parties to collaborate on the design, construction,
delivery and management throughout and beyond the project’s
full life cycle. Full BIM approach has been earmarked for the
projects at Kai Tak Area 1E1, Hung Shui Kiu Phases |IA and IB.

We also adopted a dedicated mobile digital application for
the handover of units in the three SSF developments, namely
Greenhill Villa, Mount Verdant and Terrace Concerto. The app
allows homeowners to make online appointment for handover,
and report issues for follow up and remedial works. Apart from
the very convenience and efficiency the app provides, it has the
added value of enabling customers to go through the procedures
without being physically present, in particular during the
coronavirus outbreak.

In the area of property management, we have piloted sensor
technologies for elevator calling panels and licence plate
recognition in some of our estates and car parks to put tactile
communication to a minimum.
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Likewise, we have been exploring the adoption of advanced
technologies such as robots for security and cleansing in our
Operations Headquarters, Al based drone and Internet of Things
(loT) solutions for tracking of data and management of projects,
with a view to enhancing operational efficiency and safety.

Across the corporate level, the e-tendering system had been put
in place to streamline the process with a view to facilitating a
greener office with paperless solutions.

Bridging Ties with the Community

The pandemic has not stopped us from forging ties and building
closer community when love and care was most needed.

We have continued to organise, sponsor and support in kind
events and projects in dedication to philanthropy, environmental
and youth development. Notwithstanding the social distancing
measures being in force for the better part of the year, we have
been working harder than ever to reach out to our stakeholders.

To stay connected while staying apart, most of our events have
gone virtual or hybrid, such as the yearly Hong Kong Housing
Society Award, or the Dialogue with Housing Society Members.
At a time when the Housing Society Exhibition Centre and the
Elderly Resources Centre were closed due to the pandemic
outbreak, platforms of virtual tour were created for the two
centres. An outreach education team was set up for reaching out
to the students in primary and secondary schools, and tailor-
made education programmes by the HS e-Academy were created
to help the younger generation gain a better understanding of the
Housing Society and housing development in Hong Kong.
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A wide range of events targeting young people have been
organised by the Housing Society Academy Alumni Club, most
of which were informed by the goal to empower the younger
generation with the necessary skills and mindset to serve the
community at large. The Intergenerational Play Space Design
Competition, Hoarding Beautification Competition, Gerontech
Competition were just a few of the events that encouraged
innovation and creativity among young people, while promoting
intergenerational harmony.

Enhancing Capabilities

Challenges always bring a fair share of risks and opportunities,
and we need to be well prepared in order to counter the risks and
capture the opportunities.

To drive our longer term development, we have set up a Policy
Research and Business Innovation Unit in 2020. The new Unit
is geared to strengthen our research capacity for incubation of
new businesses, services and practices as well as to promote
innovation by advocating a workplace culture that accepts and
embraces changes and multi-disciplinary collaboration. It is also
tasked with strengthening our role as a housing laboratory by
exploring new housing prototypes that suit the housing needs of
all ages in Hong Kong.

A number of housing topics including intergenerational
residential housing as well as the deployment of robotic
technologies for maintenance operations and management have
been on the agenda of the Unit.

In tandem, we strived to create an ‘innovative’ culture in the
organisation by engaging our management team and staff in
various learning programmes to keep them abreast of the latest
technologies that will be vital to the sustainable development of
the organisation.

At the same time, we have expanded our workforce and
equipping them to go with the growth in the portfolio and
pipeline of housing developments, which will be hitting the peak
over the next ten years. We have also turned a new page for
our operation when a new Operations Headquarters was set
up and commenced operations at 1063 King's Road to house
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the Development and Marketing Division, Projects Division,
Corporate Planning and Accounts Section, Finance Section and
Human Resources Section, with a view to accommodating the
increased manpower while improving employee engagement in
a better working environment. The premises of 28/F World Trade
Centre will be renovated as our Corporate Office.

An additional office in the New Territories is also on the horizon
with the acquisition of an industrial building in Fanling at a price
of $270.8 million to support the sales and management of various
projects in the New Territories.

Financial Performance

Though the operating environment has been very challenging in
the grip of the pandemic, we have been able to maintain a sturdy
financial position with prudent management of our business and
investments. A net surplus of $7.6 billion was recorded during
the year, of which $6.1 billion is attributed to investment gain.

Currently, we have committed over a dozen projects under
various housing schemes and the capital commitment is very
substantial in the years to come. To cope with the expanded
development programme, the Management will work closely with
the newly set up Task Force on Financing under the Executive
Committee to examine our financial resources and propose a
funding strategy that can fulfil our development needs.

Conclusion

The Housing Society has stood the test of 2020/21. We have
pulled together amid the unprecedented challenges. There were
the front-line workers at our estates and properties working
round the clock in a bid to upkeep the good living environment
of our residents. Those at elderly housing and social services
reinventing programmes to engage the seniors and residents to
keep them happy and healthy. The project staff trying all means
to keep projects on track. The volunteers who continued to bring
a smile to the faces of those in the community. They were the foot
soldiers who fought in anonymity.
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2020/21 should not only be remembered as a year of battle
against the pandemic. It was also a chapter in the Housing
Society’s history where new homes for the community were
created, new development sites were secured, new plans were
made and new ideas were being explored.

Looking forward to a future which may not be entirely certain, the
perseverance and the resilience we built during the past year will
keep us in good stead in overcoming the challenges ahead and
taking us to the next level.

To end this message, | must express my deepest appreciation
towards our Chairman and to our Supervisory Board and
Executive Committee members for their insightful and
professional guidance. | am also thankful to the management
colleagues and all of our staff for their consistent dedication and
commitment to achieving excellence year after year.

James Chan Yum-min
Chief Executive Officer and Executive Director

17 June 2021
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Mr Bosco Fung Chee-keung sas

BB sBs

Former Director of Planning, HKSAR Government

BEARFATHREBRNREZNER
(up to 3 September 2020) (£2020469H38)

Ms Katherine Hung Siu-lin
REz L+

Independent Non-Executive Director,
CK Asset Holdings Limited
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(up to 3 September 2020) (2202059 A3R)

Prof Kenneth Pang Tsan-wing sas
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(up to 3 September 2020) (£2020%9A3H)

Mr Stanley Wong Yuen-fai sas, p
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(up to 3 September 2020) (2202059 A3RH)

Mr Robert Young Man-kim
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Director, Ip Chi Shing Charitable Foundation
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EXECUTIVE COMMITTEE BL1TZE S

(H)

BRE G & ERE
Photo taken at new Operations Headquarters of HKHS

. N - . _— . . ALy I =
Chairman £ & Vice-Chairman g% & Ex Officio Member EAZ &
1 SBS, JP 2 SBS 3 JP
SBS, JP SBS JP

Consultant, China Appointed Attesting Officer, Director, Jockey Club Design Institute for Permanent Secretary for Transport and Housing

So, Lung & Associates Solicitors Social Innovation, [Housing) cum Director of Housing,

BREE AT AT RARIRET - hEERATA The Hong Kong Polytechnic University HKSAR Government

ERRIRBESEH TR RAREE ERRITTRRBNE#RREER

BENER(BE)REEEER
(from 1 February 2021) (2021 €2 A 1 Hit8)
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Mr Victor Chan Hin-fu
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Mr Desmond Chan Kwok-Kit
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Head of Finance, Operations & IT,
AlA Investment Management HK Limited
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Ir Edgar Kwan Chi-ping 8ss, Jp

BRI 2 sss,up
Chartered Civil Engineer
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Ms Julia Lau Man-kwan
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Director, Urbantraces Limited
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Miss Annie Tam Kam-lan sss, Jp
BEB LT s p

Former Permanent Secretary for Labour and
Welfare, HKSAR Government
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Sr Prof Wong Bay
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Past Chairman, Hong Kong Green Building Council
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10 Mr Wilfred Wong Kam-pui 8ss, Jp
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Founder & Managing Director,
Resolutions HR & Business Consultancy Co Ltd

EEAT REBERERATE
BIMAREBES

11 Mr Stanley Wong Yuen-fai sss, sp
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Chairman, Advisory Council on the Environment
REHAZESTR

(from 3 September 2020) (2020 4 9 A 3 Hi)

12 Mr James Chan Yum-min

FRER 50 55 4
Chief Executive Officer and Executive Director,
Hong Kong Housing Society
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Mr Donald Tong Chi-keung css, Jp
BBk o8s P

Permanent Secretary for Transport and Housing
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HKSAR Government
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BEENER(ER)REEEER
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Mrs Alice Cheung Chiu Hoi-yue s
gLt e
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(from 1 January 2021 to 31 January 2021)
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Sr Serena Lau Sze-wan Jp

SR RER »

Managing Director, RHL International Ltd
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(up to 3 September 2020) (Z 20204 9 A 3 B)

Mr Timothy Ma Kam-wah v+, s,
BERERE v P

Chief Consultant, Ma Kam Wah & Co
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(up to 3 September 2020) (Z 20204 9 A 3 B)
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Mr William Chau Chun-wing mH, Jp EEE L JESE SR S M, up
JAEEE T mH, P . . [from 3 September 2020} (2020579 A3H #2)
(from 3 September 2020} (20204F9 A3A #2) Mr Pius Cheng Kai-wah ) o

EREREE S A Mr Patrick Lau Lai-chiu sas
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Mr James Chan Yum-min ) ERELLE
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Mrs Alice Cheung Chiu Hoi-yue Jp (Ex Officio Member)
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Mr Chan Ka-kui s8s, Jp
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Prof Kenneth Pang Tsan-wing sgs
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(up to 3 September 2020) (£202049A3H)

Ms Anita Leung Ping-fun
RRELL

Dr Isaac Ng Ka-chui
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Mr Eliott Hancock Suen
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Mr Nicholas Tan Tsung-yuan

BRETEE

Mr Wilson Wong Chiu-sang
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Mr Simon Cheung
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(up to 3 September 2020) (£202059A43H)

Mr Joseph Lee Chin-wai

TRERE
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Mr Kyran Sze wH
HER B e & mH
{up to 3 September 2020) (2202069 A3H)

Miss Annie Tam Kam-lan 6as, Jp
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(up to 3 September 2020) (£202049 A3H)
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Mr Victor Chan Hin-fu
FPREELE

Mr Lawrence Lam Yin-ming

MERLE

Dr Lau Kwok-yu Jp
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Mr Patrick Lau Lai-chiu sas
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Mrs Miranda Leung Chan Che-ming
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BERERE M P

[Member - from 3 September 2020;
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Ms Sarah Mui Sze-wa
WEELE
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Dr Danny Wan Tak-fai
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Mr Henry Yap Fat-suan
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Ms Theresa Yeung Wing-shan
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Mr Robert Young Man-kim
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Mr James Chan Yum-min (Ex Officio Member)
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Mr Kenneth Chan Chi-yuk
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Special Committee on
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Mr Desmond Chan Kwok-kit (Chairman)
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Ms Linda Kwo Lai-ming
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(from 3 September 2020) (2020479 A3H #2)

Mr Wallace Lam Wing-ted
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Mr Alvin Mak Wing-sum
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Mr Stanley Wong Yuen-fai sas, Jp
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Mr Au Choi-kai sas
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Mr Chan Ka-kui s8s, Jp

BRZRE K4 ses, P
(from 3 September 2020) (2020479 A3H #E)

Mr Conrad Fung Kwok-keung
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Prof Philip Lo Kai-wah

Mr Felix Lok Man-fai
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Mr Man Wai-ming
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Mr Kyran Sze mH
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Mr Stanley Wong Yuen-fai sgs, Jp (Chairman)
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Supervisory Board on 3 September 2020
Note 5 Appointed as a Member of the
Special Committee on Investment
on 3 September 2020
Note 6 Members residing overseas
Note 7 Appointed as a Member of the
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BRELE
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MEREE
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RIS (MEEE)
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MEETING THE NEEDS OF AN AGEING POPULATION EBRE & A O FR

Age Profile of Housing Society Rental Estates Residents

EHHHERERFR DS

as at 31 March 2021
HE-ZT-—F=A=+—Hi

No. of Residents

BRAZ

Age Range F#
B 0-19 (9%)
B 20-39(21%)
B 40-59 (30%)

B 260 (40%)

Population A #{
7,205
16,744

24,570

32,784 '

Total ZAE( .l

i1,303

For over 70 years, the work of the Housing Society has been
guided by a vision for a future in which seniors can age with
dignity. Along the way, we have pioneered various housing
schemes integrated with a diversity of services and support
for seniors across different income groups to help them age in
place. That vision has now become more critical than ever given
the rapidly ageing population in Hong Kong and the challenges
posed by the pandemic.

According to the Census and Statistics Department, the number
of people aged 65 or older is estimated to increase to 33.3 per
cent of the total population in 2039 as compared with 18.4 per
cent in 2019. The elderly population is projected to nearly double
in the coming 20 years.

The elderly were one of the most vulnerable community groups
during the unprecedented upheavals surrounding the COVID-19
pandemic during the year. The Housing Society, therefore,
prioritised supporting the elderly and addressing the needs of
the vulnerable to ensure their health and safety.

t+Z2FR BRI E-ERFEERRS
BEBMZZEFNES - LA FRED
ZHAHEETR  BRTRBAKENRSE
RUEZTRBME  BHEMAERRZE -
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#0035

R

FAHMBHARBECHEEREEMMAAR
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MEETING THE NEEDS OF AN AGEING POPULATION RIRELE AOFRE

COPING WITH COVID-19

During the year, the elderly housing and service schemes of the
Housing Society, namely the Ageing-in-Place Scheme, Senior
Citizen Residences Scheme and The Tanner Hill, have made the
greatest impact by shielding seniors from COVID-19 as they stay
in place.

Ageing-in-Place Scheme

Launched in 2012, and now implemented in all of our 20 rental
estates, the Ageing-in-Place (AIP) Scheme aims to promote
elderly tenants” well-being, resilience to health decline and
avoidance of premature institutionalisation through the provision
of a one-stop service and concern network through community
participation, partnership with the government departments,
welfare organisations, healthcare service providers as well as
academics.

So far, we have supported around 37,240 elderly residents, of
which 1,454 were first-time participants in 2020/21. To enhance
the domestic safety of our residents, 730 home modification
assessments were carried out in the past year and 738 homes
modified and remodelled.

In 2021, the Scheme turned a new page with enhanced support
through the services of the newly set-up Caring Engaging and
Smart (CES) Team to meet the housing, health and social needs
of tenants of our rental estates.

V& 37 6 B R R 1B

AEE - FhRERFENREE (B [£5
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The Ageing-in-Place Scheme has so far supported around
[#EBE] BRREFBESEARL

elderly
residents
' BEREHF

of which 1,454 were first-time
participants in 2020/21.
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Senior Citizen Residences Scheme

As part of our ongoing commitment to serve Hong Kong's elderly
people, the Senior Citizen Residences Scheme (SEN) provides
subsidised flats that cater middle-income seniors. The two pilot
projects, Jolly Place in Tseung Kwan O and Cheerful Court in
Jordan Valley, offer a life-lease model to tenants. The projects
have continued to enjoy full occupancy, and the waiting list for
residency is currently over 500 applicants with a waiting period of
about four years on average.

Jolly Place and Cheerful Court provide the elderly with
accommodation that has been integrated with a full range of
care and support services. The “all-in-one” model offers tenants
comprehensive lifestyle facilities and services, social and
recreational activities, home care support, healthcare, wellness
and skilled care services all on-site. This has helped our multi-
disciplinary professional service team to better address the
physical and psychosocial needs of the elderly since the outbreak
of COVID-19 in early 2020.

Containment measures such as social distancing and quarantine
were implemented to mitigate the spread of the disease. These
measures could protect the elderly citizens against infection, but
might inadvertently induce unwanted consequences, including
social isolation, limited access to routine social care services
and poor self-health management.
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To help the seniors maintain agility and fitness during the
pandemic, the elderly services team of the Housing Society
invited representatives from the Department of Health, as well
as physiotherapists and occupational therapists, to provide
online exercise sessions for house-bound seniors, through which
simple workouts that improve balance, flexibility and muscle
strength are introduced to the seniors. During the year, a total of
12 online exercise training sessions were provided in which 450
SEN residents had participated.

With social distancing in force, reaching out to our residents
by means of phone calls and app have become crucial means
of connecting with them. A total of 6,468 phone calls were
made during the year to the 685 tenants living in our two SEN
developments: calls reminding them to take note of the anti-
epidemic measures and checking on their wellness. Calls were
administered on a more frequent basis to tenants in the high-risk
groups, those with dementia, heart disease or respiratory issues.

While the clubhouses were closed with social activities and
interest classes suspended for the better part of the year, the
staff at the two SEN projects tried out some out-of-the box ideas
to help the residents enjoy their days more.

Staff at Jolly Place reinvented some of the activity rooms
into ‘pandemic theatres’ where movies were screened over
computers and only a single viewer was admitted for each
session to comply with social distancing measures. Up to four
sessions could be screened in a single day to cater for those
craving to go to the theatre to watch a movie.
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To mitigate the risks posed to tenants, our team of multi-
disciplinary professionals engaged digital solutions for the
elderly and caregivers. For example, free communication
platforms such as WhatsApp and Zoom were made available
when arranging activities or video meetings. These allowed
seniors to remain physically distant but emotionally connected
with their families and neighbours.

Special arrangements were also made for tenants who opted
to get a jab in the vaccine rollout, either with door-to-door
administration of doses by outreach teams; or appointments with
private clinics that are located within 5 minutes” walking distance
from SEN developments.

Jolly Place and Cheerful Court also installed automatic full-
body disinfection machines, self-sanitising door handles,
touchless lift panels, etc. to minimise the risks of coronavirus
transmission. Since February 2021, a disinfection booth has
been in place at the entrance of Jolly Place for disinfection
and checking visitors” temperature as well as whether they are
wearing masks.

The Tanner Hill

Launched in 2015, The Tanner Hill in North Point is a non-
subsidised elderly housing project providing a total of 588 age-
friendly individual residential units for elderly people with a more
favourable financial situation. The flats offer a mix of layouts
including studio, one-bedroom and two-bedroom units. ALl
units are age-friendly in that they are equipped with home-care
support systems such as emergency call response, door contact
tracking, no-motion detection, and health data collection and
monitoring to ensure home safety and to keep track of residents’
health.

As at 31 March 2021, all 588 residential units were fully occupied,
and approximately 1,200 applicants were on a waiting list for
long leases. A total of 128 tenancies have been transferred from
short-term to long-term lease, with 83 per cent of the residents

currently on long leases.
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The Tanner Hill includes an elderly facility named Joyous Circle,
which consists of a Residential Care Home for the Elderly
(RCHE], a Day Care and Training Centre, and a Rehabilitation
Centre. The RCHE features 117 beds in 54 rooms, 24-hour on-
call nursing service and availability of short stay and long stay
options. Due to the suspension of visiting arrangement which
resulted in adverse impact on new admission, the occupancy rate
of RCHE was 59 per cent as at 31 March 2021. To alleviate family
members’ concerns, we have arranged mobile electronic devices
for residents to help them connect with their family members.

The Day Care and Training Centre offers a wide range of day care
services and cognitive training routines developed according to
the needs and conditions of the elderly. As at 31 March 2021,
the utilisation rate of the Day Care and Training Centre was 57
per cent. This was due to the intermittent suspension of service
for more than six months in aggregate during the COVID-19
outbreak last year.

The Rehabilitation Centre introduces independent living skills
to seniors with on-site physiotherapists and occupational
therapists recommending tailor-designed rehabilitation
programmes. These skilled-care services of the Joyous Circle
were supported by a team of 135 professionally trained staff.
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Both located inside The Tanner Hill, the Residents Club provides
various recreational facilities, and the Joyous Hub comprises
a Chinese restaurant, a vegetarian café, mini-theatre, multi-
function room, arts and craft room, indoor swimming pool, gym,
kids" area and Chinese and Western medical centres. All Joyous
Hub facilities are currently open to both elderly residents and
members of the community who have joined as members of the
Hub. As at 31 March 2021, there were 1,281 registered members.

The Tanner Hill has acquired a good reputation for its age-
friendly design and focused business operations. It is a flagship
elderly housing project that has become an excellent global
reference model for aged care housing projects. During the year,
a total of 3,466 local and overseas people visited The Tanner Hill
to study its concept and design.

In times of the pandemic, hygiene and sanitation of The Tanner
Hill has been enhanced with the spraying of anti-virus coating.
Usage of the three negative pressure isolation rooms at the
RCHE have been optimised as they served as isolation rooms for
newly admitted residents or existing ones who were discharged
from hospitals and returned to our home. In addition, the
anteroom between common areas and the isolation rooms
served as a buffer to prevent the transmission of bacteria when
staff move between both areas.

To maintain a better air quality and to minimise cross infection
due to airborne transmission and contaminated objects touching,
air cleaning system as well as air purifiers using hypochlorous
acid have been deployed for each floor of the RCHE.
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BOOSTING HOUSING RESOURCES FOR
THE ELDERLY

During the year, the Housing Society strived to develop housing
projects integrated with service support for seniors in different
social-economic groups, and advocating the applications of
gerontechnology, with such efforts aimed at helping them to stay
at home for longer periods while still improving their holistic
wellbeing.

Given the acute land shortage in Hong Kong, we need to look
for a viable path in creating suitable homes for seniors. To
achieve our goals, we adopted a multi-pronged approach to
enhancing housing supply for elderly people. On the one hand,
we attempted to make elderly housing an integral part of housing
developments. Take Ming Wah Dai Ha Phase | Redevelopment as
an example, it offers elderly units and accessible units alongside
standard rental units to create a community hub that supports
ageing in place and intergenerational living.

On the other hand, we continue to develop new developments
under existing elderly housing schemes, we are expecting a new
development under SEN at Lee Kung Street in Hung Hom, which
will be our third SEN project.

In tandem, we proactively seek opportunities to create housing
resources for the elderly by optimising existing resources, as
in the development of the extension of Jat Min Chuen with the
remaining domestic gross floor area of the rental estate for the
development of purpose-built elderly flats.

During the year, housing supply for the elderly received a boost
with the additions of 48 elderly units and 24 accessible units in
the newly completed Ming Wah Dai Ha Phase | Redevelopment.
These units incorporate universal and barrier-free design that
facilitate a more liveable environment for seniors.

The elderly housing development pipeline to be delivered in the
next few years comprises the following:
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Lee Kung Street project

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

Jat Min Chuen project
ZRABIEE

Extension of Jat Min Chuen

The Housing Society commenced construction of a ten-storey
elderly rental block adjacent to the low block of Ming Yiu
Lau of Jat Min Chuen in Sha Tin. As the first elderly housing
development adopting Modular Integrated Construction (MiC)
in steel, the project will provide an additional 64 purpose-built
elderly flats together with an elderly lounge, pedestrian passage
and passenger lifts, and a badminton court reprovisioned within
the estate.

The block, which has been named Chung Yuet Lau, is expected
to be completed in 2023 and provide homes for elderly residents
of Jat Min Chuen and other rental estates who surrendered their
under-occupied units to enjoy lifelong rent-free accommodation.
The project is currently undergoing foundation works with
superstructure works expected to commence in the second half
of 2021.

SEN Project at Lee Kung Street

The development at Lee Kung Street in Hung Hom, our third
SEN project, is now under construction. It will provide a total of
312 flats upon completion, which is targeted for 2022. Aimed at
catering to the physical, psychological, and social needs of the
residents, the Lee Kung Street project has been designed after
taking into consideration feedback from existing tenants of SEN.
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It will feature a host of recreational facilities, such as outdoor
garden areas, reading room and gym, enabling residents to
pursue an active social lifestyle. For residents” care and health
needs, there will be a medical centre, a rehabilitation centre and
a RCHE.

Various age-friendly features such as a wider doorway to
accommodate a wheelchair, curbless design at shower areas,
and an Integrated Care Link System, which comprises an
emergency call service with indoor position tracking will also be
included.

EXPLORING NEW HOUSING OPTIONS

In embracing the role of a "housing laboratory’, the Housing
Society constantly explores affordable and viable new options to
facilitate ageing in place. In this regard, we have embarked on a
new study into models of intergenerational living in the hope of
creating innovative ideas or new options for elderly housing.

OTHER HOUSING INITIATIVE FOR THE ELDERLY
Flat For Flat Pilot Scheme for Elderly Owners

Under the Flat For Flat Pilot Scheme for Elderly Owners,
individuals aged 60 or above who have owned a subsidised sale
flat for at least ten years are allowed to sell their original flat and
then purchase a smaller one in the Secondary Market of either
the Housing Society or the Hong Kong Housing Authority without
payment of premium.

The objective of the scheme is to facilitate the efficient use of
public housing resources by providing eligible elderly owners
with an option to purchase a smaller subsidised sale flat which
better suits their needs and circumstances, while vacating the
larger flats for eligible families in need of more living space.

As at 31 March 2021, 14 applications were received and ten Trade
Down Permits were issued.
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ADVOCATING AGEING IN PLACE WITH
GERONTECHNOLOGY

The Housing Society is dedicated to advocating the use
of gerontechnology in assisting the elderly in the home
environment to promote “ageing in place”, primarily by means
of the Elderly Resources Centre and participation in events that

encourage its applications.
Elderly Resources Centre

The Elderly Resources Centre (ERC] in Yau Ma Tei was launched
in 2005 with the aim to promote the concept of “age-friendly
home” through educational and experiential tours, training
programmes, health screening and professional consultation
services by occupational therapists and social workers. During
the year, the ERC received a total of 13,686 visitors, and its
professional training programmes engaged 327 participants,

including social workers and healthcare professionals.

Elderly Resources Centre
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During the temporary suspension at the outbreak of COVID-19,
the ERC, the first of its kind to promote the concept of “Age-
Friendly Home"” in Hong Kong, underwent a revamp before it
was re-opened in December 2020 in time for its 15™ anniversary
celebrations.

The new ERC plays host to two full-size mock-ups of age-friendly
units. They were modelled on designs that emerged from a
collaboration with seniors, caregivers, occupational therapists,
architects, social workers and students during a two-day co-
design workshop aimed at creating ideal homes catered for
seniors of different ages and with varied level of capabilities with
due consideration given to the actual living environment in Hong
Kong.

Sized at 150 and 200 square feet respectively, the two units
feature age-friendly home design and over a hundred state-of-
the art gerontech products and assistive devices, some of which
were shown in Hong Kong for the first time. These included an
electric swivel bed that assisted the user to sit or stand from
a lying position, and a non-wearable fall-detector powered by
radar, to name just two.

The show flats are meant to act as a platform whereby people
can easily apply the age-friendly features and tips in their real-
life situations. Apart from staging thematic exhibition from time
to time, the ERC, which welcomes an average of 22,000 visitors
a year, provides ramped-up services encompassing health
screening, health management talks, guided and experiential
tours.

The ERC also enabled visitors, especially those from the younger
generation, to gain a better understanding of the needs and
challenges encountered by the elderly through games integrated
with AR (augmented reality] and VR (virtual reality) applications.
These put them in the shoes of seniors so that they may
experience the everyday predicaments that come with ageing,
and help foster ageing in place and cross-generational harmony
in society.

During the year, the ERC provided an online visit mode with
virtual tours, enabling people to get a glimpse of the various
facilities and gain a better understanding of the mission and
goals of the centre without threats of COVID-19.
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SERVING OUR RESIDENTS WITH EXCELLENCE

Population of Housing Society Residents

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21
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as at 31 March 2021
&I—:— ﬂEEHE'f'_E'JJ:
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The COVID-19 pandemic has left no one untouched since its
outbreak in late 2019. As a not-for-profit housing provider,
the Housing Society pledged to stand with its domestic and
commercial tenants by extending much-needed lifelines through
an array of relief measures and initiatives aimed at helping them
navigate the difficult times.

RELIEF MEASURES

Rent Concession for Domestic Tenants of Rental
Estates

In order to assist domestic tenants suffering severe economic
pressure under the pandemic, the Housing Society provided
a two-month waiver to all Group A and Group B rental estate
tenants for the months of October 2020 and October 2021. This
was aimed at offsetting additional rental expenditure incurred
through normal rent adjustments for the years 2020-2022 under
the established rent review mechanism.
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The rent waiver aimed to strike a balance between tenants’
affordability and the sustainability of rental estates operations.
The total rent forgone due to the two-month rent waiver was
around HK$150 million. The Housing Society also offered its
Group B tenants a two-thirds rent reduction for two months in
January and July of 2020.

Deferment of Rent Review of Rental Estates

As one of the key rent relief measures, the Housing Society
deferred its biennial rent review of rental estates at the end of
2019, which led to a rent freeze from April to September 2020.

As the Housing Society is a self-financing not-for-profit
organisation, the setting of rent levels is mainly based on
the operating costs of rental estates, including recurring
management expenses, tenancy administration costs, rates
and government rents, as well as the expenses for major
improvement works, repairs and maintenance.

Therefore, in line with the rent review mechanism, in July
2020 the Housing Society announced that the rent would be
increased by eight per cent for its 20 rental estates with effect
from 1 October 2020 until 30 September 2022. As a result of the
deferment of domestic rent review and rent reduction, revenue

declined by HK$42 million.
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The rent waiver in addition to the shopping
coupons not only helped to reduce our burden,
but alleviate the pressure on our children as
well, who have been supporting our expenses
and living after we retired. With the money
saved, we will be able to spend more on
groceries and visit the restaurants a few more
times.
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AXMEE ETHEBTUARBERAR &
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Mr and Mrs Choi, who have been living
at Moon Lok Dai Ha for 11 years
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Enhanced Rent Assistance Scheme

To provide more timely support to tenants who have difficulty
paying rent, the Housing Society relaxed the criteria of the Rent
Assistance Scheme [RAS) by allowing tenants receiving rent
allowance under the Comprehensive Social Security Assistance
to apply for the RAS as a supplement to their existing allowance
within given criteria and provided that the total allowances
should not exceed the amount of their monthly rent.

The RAS also extended benefits to tenants with a household
income between 50 per cent to 75 per cent of the application
waiting list income limit to apply for a 25 per cent rent
reduction. During the year, the RAS saw a record high number
of applications, with 851 applications recorded, and assistance
granted to 802 cases.

Anti-Epidemic Fund

A one-off anti-epidemic fund set up with money raised by the
matching donation campaign of the Housing Society was used to
support residents of rental estates encountering difficulties due
to the pandemic. A total of HK$418,890 was fully donated to 50
households in rental estates.
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Our business had been hard hit during the pandemic
as there have been fewer people buying bread
for breakfast as a result of working or studying
from home. At the same time, we faced additional
costs as we needed to spend more on disinfectant
supplies, at least 80 to 90 face masks are required

for our 20 staff on a daily basis. The rent relief
cannot be more timely, with the 75 per cent
rent waiver, we only have to pay a quarter of
the original, and it was the biggest help for
us indeed.
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Rent Reduction for Commercial Tenants

Since April 2020, the Housing Society has increased rent
concessions from 50 to 75 per cent for eligible commercial
tenants.

In order to help ease the business pressure as they grappled
with diminished revenue due to social distancing measures, the
Housing Society rolled out a series of rent reduction initiatives
since October 2019 which will remain in effect through to 30
September 2021.

These included extending rent concession on two occasions up
to a maximum of 75 per cent for about 480 eligible commercial
tenants, car park operators and about 580 tenants of monthly
parking spaces for commercial vehicles; and offering a full rent
waiver for the period when commercial tenants were required
to close their business as a result of the Government’'s anti-
pandemic measures.

As a result of the concessions, revenue from the commercial
portfolio was reduced by HK$270 million in 2020/21.

A MrsSiu, bakery owner at Moon Lok Dai Ha
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Serving our community and residents through the hard times
has been a challenge for the Housing Society, which demands
our unwavering dedication and support in order to ensure a safe,
healthy and comfortable environment throughout the pandemic
and beyond.

To this end, our frontline staff remained vigilant in maintaining
services at their highest levels in order to ensure the mental and
physical well-being of our residents.

A lot of attention and resources have been poured into the
stepping up of sanitation and facilities in our estates to protect
the health and safety of our residents. As part of this, hygiene
regimens were enhanced with an additional HK$2 million
committed to extra cleaning.

With the sewage system in the spotlight following a spate of
confirmed cases in residential buildings, the Housing Society
wasted no time inspecting the drainage pipes in rental estates.

By end of March, some 30,000 drainage pipes within the units
were inspected with around 500 of these fitted with W-trap
systems.

As W-trap system collects the waste water from basin, bath or
shower to divert to replenish the water seal of the floor drain,
tenants are therefore saved the trouble of repriming the floor
drains from time to time, thus reducing the risk of disease
transmission. These initiatives cost an additional HK$9 million.

In addition, the Housing Society introduced an array of
‘touchless’ solutions in the estates, including the use of Octopus
card system at the main entrance for access by residents; as
well as laser or infrared elevator panel that detect the lift button
without the need for contact.
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These elevator panels have been installed at Ka Wai Chuen,
and will be extended to 11 shopping centres and two carparks,
involving around 20 elevators on the premises of the Housing
Society.

To minimise tactile communication, the Licence Plate
Recognition System [LPRS) has been adopted in some 40
carparks of the Housing Society, which allow users, be they
hourly or monthly parking users, to access the parking lot
without tapping a card.

In tandem, more than 400 QR codes for LeaveHomeSafe Mobile
Apps were posted across our premises, covering both domestic
and commercial sites, to help visitors stay informed of potential
infected cases on the premises.

All these measures point toward one critical goal: to put the
coronavirus at bay and safeguard our residents.
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UPDATING BUILDING STOCK TO COPE WITH
DOUBLE AGEING

The Housing Society has 20 rental estates in its portfolio, most
of which were built at least half a century ago. To provide a safe
and comfortable living environment compatible with modern
standards, the Housing Society devoted significant resources to
the upkeep and improvement of these estates.

During the year, we allocated HK$110.5 million for 62 major
improvement projects in rental estates, of which 52 projects,
amounting to nearly HK$99.5 million, were planned maintenance
works such as lift modernisation, slope maintenance, energy
efficiency improvement work, re-roofing as well as regular
maintenance of water pipes, plumbing and drainage. A
significant portion of these were implemented through
our Voluntary Building Assessment Scheme (VBAS], which
encourages owners to maintain and manage their properties
properly.

The remaining ten improvement works projects, which
cost about HK$ 11
enhancement for lifts and escalators, reinstatement of estate

million, revolved around safety

office, and improvement works for drainage systems, among
others.

During the year, assessments were carried out on six blocks
in two estates and repairs to 31 blocks in three estates were
undertaken after assessments during the preceding year.

During the year, a total of

REE - BN

was allocated for 62

major improvement
projects in rental estates
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million BBE T
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Improvement Works on Rental Estates (Expenditure)
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HK$million (Cumulative)

BEEER (R

o 3,173
3000
2500
2000
1500
1000

500

0 Year
03/04 20/21 Fn

IMPROVEMENTS TO VERTICAL ACCESS

In response to an ageing population in rental estates, improving
lift safety and enhancing vertical access for tenants has been a
key focus of the Housing Society in recent years.

During the year, we invested a total of HK$27.4 million in lift
improvement and replacement projects. This included installing
energy-saving machinery for 12 lift cars for Ming Shun Lau and
Ming Yan Lau at Jat Min Chuen.

Replacement work for eight lift cars at Tower 1 and Tower
4 of Lotus Towers in Kwun Tong Garden Estate as well as
lift replacement at Block H in Lok Man Sun Chuen was also
completed. The on-going lift replacement at Block | in Lok Man
Sun Chuen will be completed by early 2022.

As part of phase two, beginning in 2021, works of another eight
lift cars at Tower 2 and Tower 3 of Lotus Towers in Kwun Tong
Garden Estate will be commenced. Work is expected to be
completed by 2023.

as at 31 March 2021
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CARING FOR OUR TENANTS
Housing Society Community

Established in 2003, the Housing Society Community (HSC) is an
effective communication platform between the Housing Society
and our residents. It aims to foster a strong sense of belonging
and mutual care among residents through social activities that
bring people together, creating a cohesive and harmonious
community.

In 2020/21, the HSC organised 415 community activities and
events with 98,822 attendances. Of these, some revolved around
rendering support to the community during the coronavirus
outbreak.

In an effort to shield the elderly from COVID-19, the HSC both
donated and coordinated the delivery of 5,458 food parcels to the
doorsteps of the elderly living in our rental estates, as some of
them feared going out for grocery shopping at the height of the
pandemic.
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In the same vein, the HSC joined hands with members of the
HS Academy Alumni Club and Food For Good to distribute gift
packs containing groceries to 450 residents of Jat Min Chuen and
disadvantaged families living in the neighbourhood. This activity
aimed to promote food waste reduction and share warmth and
love in the district. HSC also paid visits to singleton elderly
residents.

Despite the pandemic, the HSC continued its efforts in
supporting young tenants in their pursuit of academic
excellence.

During the year, ten students from eight rental estates of the
Housing Society received scholarships of HK$5,000 each as
recognition of their strong performance in the Hong Kong
Diploma of Secondary Education Examination.

One student, with outstanding results of 30 points or above, was
additionally granted the "Award for Excellence” scholarship of
HK$5,000, and the total scholarship up to HK$10,000. The total
awards given amounted to HK$55,000.

Though most social gathering activities previously organised
by the HSC have almost come to a halt, the HSC managed
to organise a number of events to improve the wellbeing of
residents with social distancing measures strictly observed.
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An Elderly Game Day and Art Performance were held to
enhance the mental and physical wellbeing of our residents,
while green activities such as the Eco-Friendly Fan Lucky
Pinwheel Design Competition and recycling programmes have
also been organised to raise environmental awareness among
the community. A Dream Comes True Crystal Ball Design
Competition 2020 was hosted to inspire new hopes for the
community in embracing the new year.

To extend a helping hand to the underprivileged and the needy in
the neighbourhood, the HSC partnered with Food Angel to bring
two self-serve vending machines stocked with free and nutritious
frozen food into service at Kwun Tong Garden Estate.

New CES Team

With a goal of providing all-round support services for residents
in our rental estates, a new CES (Caring, Engaging and Smart)
Team has been set up by leveraging the existing manpower of
the Ageing-in-Place Scheme, Housing Society Community and
Service Coordinators.

Upholding the three pillars of ‘caring’, 'engaging” and ‘'smart’,
the 80-plus strong multi-disciplinary team formed by registered
social workers, occupational therapists and customer services
representatives, has been collaborating with more than 360
partners in taking care of the holistic wellbeing of residents and
engaging them at the individual, neighbourhood and community
level through case management, therapeutic group activities,
mass programmes and mutual support network building.

Being ‘'smart’, the team is set to adopt innovative and digital
technologies, especially in the promotion of awareness about
dementia and health management, as well as intergenerational
living. The ultimate goal of all these is to build a cohesive and
inclusive community through forging social capital in various
estates.
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Caring Engaging Smart

During the year, the CES Team also coordinated the collection ZA&FE ' [EHRE|BEITHERE R
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Innovative Technologies for Inspection and
Maintenance

To keep pace with the trend in digital transformation, the
Housing Society is set to adopt innovative technologies in
property management, including the use of drones, robots
and loT (Internet of Things) applications, particularly in the
maintenance and inspection of buildings and facilities.

With increasing applications of BIM (Building Information
Modelling] in the construction of our properties, it is anticipated
that BIM, a platform of building data for exchange and
collaboration among architects, engineers, surveyors and
contractors, will be further applied in the management of
properties, which meant our property management staff will
have to be highly familiar with the literacy and technologies of the
information platform.

In this regard, a strategy to facilitate the smooth collaboration of
different sections in the full cycle of property development and
management with the use of BIM is under study.
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COMMERCIAL PROPERTY MANAGEMENT

The Housing Society has around 130,000 m? of rentable
commercial space including shops and offices and
9,600 carparking spaces. As an independent and self-
financing organisation, during the pandemic, the Housing
Society continues to uphold a prudent commercial principle for
the letting of all its commercial premises, in order to help our
tenants tide over the unprecedented challenges.

At present, 75 per cent of our retail space is occupied
by neighbourhood shops focusing on meeting residents’ basic
needs, with the remainder being rented to the welfare sector.
In view of the increasing trend of e-shopping driven by digital
transformation under COVID-19, we have let 21 premises to
online service providers so that residents can enjoy greater
convenience of goods with delivery in the proximity.

In support of the Government's policy to promote the wider
use of electric vehicles, we have gradually installed more
medium chargers at existing carparks where warranted. We
also pioneered the use of new technology to enhance the
management of the charging facilities by dedicating the facilities
for electric vehicle drivers.

In addition, due to the substantial rent concessions granted to
our commercial tenants, occupation of commercial premises
has remained stable and high at 99 per cent during the year.
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Units of Projects Developed
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as at 31 March 2021
BE-—ZE-—F=A=1+—-HL

EEREANENHE
No. of Unit
BOME B 39,581 B 3146 m 588
Rental Estate Full Market Value Quality Elderly
HiAH B Development Housing Project
TEEREER BEREREEA
m 10,360
Flat-For-Sale Scheme H 1,531 H 576
FERETE Urban Renewal Senior Citizen
Projects Residences Scheme
u 8,920. mEERER [REREY ERTE
Sandwich Class
Housing Scheme B 1,338
RO PEEE R Rural Public Housing
BEAHER
B 5620

Urban Improvement B 2628

Scheme Subsidised Sale Flats
HEXETE Projects Total A&

EBHEREER 1“ E ﬂ H

To address the long-standing housing shortage in Hong Kong,
the Housing Society has been supporting the Government to
increase housing supply in the territory, mostly in the form of
rental estates, Subsidised Sale Flats (SSF) as well as Dedicated
Rehousing Estates (DRE].

And with the adoption of the principle of 'single site, multiple
uses’ or mixed development model, the massive volume
and diverse mix of housing and unit types that come with
these projects will help to form new community hubs and
neighbourhoods, as well as providing better and more liveable
homes to meet the surging housing demand in Hong Kong.
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FLAT PRODUCTION DURING COVID-19

The coronavirus pandemic caused a few hiccups to the Housing
Society projects during the year, with the disruption in the supply
of concrete and construction materials from the Mainland where
the production and transit routing were somehow disturbed
as a result of social distancing measures or lockdowns. The
irregular operating hours of various authorities at the height of
the coronavirus outbreak also meant a longer timeline for the
necessary processes relating to planning of land and projects.

Despite the challenges, most of the Housing Society’s projects
were on track and had been able to meet the construction
timeline. In fact, the year saw the growth of the Housing Society’s
housing portfolio with the completion of three SSF developments
and one rental estate redevelopment, providing a total of 2,606
new units.

Meanwhile, a robust pipeline comprising 14 projects: three
Rental Estate Redevelopments, five SSF projects, four DREs
and two projects for seniors, either being developed or under
planning, is targeted to provide a combined total of around 20,000
units, of which over 90 per cent would be completed in the next
five to ten years.

Three SSF developments and one rental estate
redevelopment was completed within the year,
providing a total of
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eenhill Villa

COMPLETED PROJECTS
Greenhill Villa, Mount Verdant and Terrace Concerto

The three SSF projects were completed in 2019 and 2020,
combined to provide a total of 1,640 units. Offered at discounted
prices, the SSF projects of the Housing Society are positioned
as units that carry ‘practical but not extravagant’ design at
affordable prices for homebuyers.

Greenhill Villa in Sha Tin is Housing Society’s second SSF project
after its debut project of the Greenview Villa in Tsing Yi. Greenhill
Villa was presold in July 2016 and completed in February 2020,
the three 35 to 38-storey towers offer a combined total of 1,020
one to three bedroom units with saleable area ranging from
34.88 to 68.89 square metres.

The 38-storey Mount Verdant in Tseung Kwan O has 330 one
to three bedroom units with saleable area ranging from 25.21
to 63.58 square metres. With the Tiu Keng Leng MTR Station
in close proximity, the development is supported by the nearby
large shopping malls, wet market, sports complex and library,
where shopping and leisure facilities are within reach.
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TERRACE
CONCERTO

Terrace Concerto in Tuen Mun is a 31-storey tower offering 290
one-to three bedroom units with saleable area from 27.58 to
61.50 square metres. The development has access to convenient
transport as it is a two-minute walk away from Shek Pai Light
Rail Station.

While the focus of subsidised housing has always been on its
affordability and utilitarian design, these projects set our unique
flair in terms of design and provisions in subsidised housing.

All three developments not only boast their own recreational
and sports facilities as well as outdoor green spaces, they are
designed and built in a sustainable manner. The timber used
for floor panels, doors and kitchen cabinets are all certified
by Forest Stewardship Council, an internationally recognised
forest certification program, while air conditioners and water-
consuming devices such as shower heads, taps and sink mixers
must carry an Energy Label or have a Water Efficiency Grade of
1 or 2. All of these developments have been certified by BEAM
Plus, with Mount Verdant and Terrace Concerto achieving Gold
(Provisional) and Greenhill Villa achieving Silver (Provisional).

The three projects were handed over to buyers from May to
July 2020, with the majority of homebuyers completed their
transactions.
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Ming Wah Dai Ha Phase | Redevelopment

Built in the 1960s and 70s, Ming Wah Dai Ha in Shau Kei Wan is
one of the oldest rental estates in Hong Kong. In 2011, a three-
phased redevelopment plan was announced, under which the
13 residential blocks of the estate are to be demolished and
replaced by residential towers, which will eventually provide
around 3,900 units, 750 units more than that provided in the
original estate.

In 2021, Phase | Redevelopment was completed, providing 966
units with internal floor area ranging from about 21 to 49 square
metres.

Designed to facilitate social inclusion and intergenerational
living, the two towers contain 48 elderly units and 24 accessible
units, catering seniors and wheelchair users. Around 330 units,
or a third of the total, feature adaptable designs that allow
residents more flexibility in turning their homes into accessible
spaces should the need arise. The new development also boasts
fitness corners, children playspaces, as well as landscaped
walking trails and sky gardens, features that facilitate outdoor

activities and encourage a healthy lifestyle.
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Preserving the Lineage of Community Spirit

Having stood for decades, Ming Wah Dai Ha is itself a collective
memory for many Hong Kong people, reminiscent of the close-
knit camaraderie and strong sense of community in bygone eras
when neighbours were regarded as close as next of kin as they
turned to each other for help.

To carry on this tradition, the Housing Society has sought to
connect the new redevelopment with its old identity through
spatial design and incorporation of old building elements.

The iconic old signage bearing the estate name, as well as
the long-standing exterior wall of old Ming Wah Dai Ha, were
carefully preserved and incorporated as part of the portal
and decoration for the podium of the new development. Other
elements belonging to the old estate, such as hanging mailboxes,
were recycled and artistically featured in the covered play area,
blending old with the new while giving the residents a sense of

déja vu.

In addition, a garden to showcase some of the memorabilia of the

original estate is being planned for Phase Il Redevelopment.

A Artist’s impression of Ming Wah Dai Ha Phase I
Redevelopment
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PROJECTS UNDER DEVELOPMENT OR PLANNING
RENTAL ESTATE REDEVELOPMENT

As many of our 20 rental estates are aged 40 years or more,
the redevelopment of rental estates has been at the top of our
agenda in recent years. During the year, the Housing Society
worked on the redevelopment of Yue Kwong Chuen, Kwun Tong
Garden Estate Il and Ming Wah Dai Ha Phase II.

Yue Kwong Chuen

Located in the fishing hamlet of Aberdeen, Yue Kwong Chuen
is pending redevelopment with a preliminary feasibility study
conducted during the year. Further planning is required for
readjusting the plot ratio to align with the Government’s policy on
setting aside five per cent gross floor area (GFA) for the provision
of social welfare facilities.

To facilitate the redevelopment of Yue Kwong Chuen, a rehousing
estate on the nearby Shek Pai Wan Road is being constructed.
Foundation works were in progress during the year and
superstructure works are expected to commence by 2022, with
target to provide 600 rental units by 2024.

Kwun Tong Garden Estate Il

A two-phase redevelopment for Kwun Tong Garden Estate Il has
been proposed. The scheme had to be fine-tuned to incorporate
the five per cent GFA provisions for welfare facilities.

|
]

4 Shek Pai Wan Road Project
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Foundation work for its decanting block at Ting On Street,
located opposite to the existing estate, is set to commence and
the project is scheduled for completion in 2024, supplying 371
rental units.

Ming Wah Dai Ha Phase Il & Il Redevelopment

Following the completion of Phase | Redevelopment, decanting
for Phase Il Redevelopment has commenced with demolition
work expected to begin in early 2022. Ground investigation site
works has commenced for the sites. The entire Ming Wah Dai Ha
Redevelopment is expected to be completed by 2035, providing
3,919 flats in total — including 2,561 rental, 750 SSF and 608 SEN
units.

SUBSIDISED SALE FLATS

During the year, the Housing Society continued to construct
SSF in Fanling, Kwun Tong and Kai Tak Area to provide quality,
practical and functional housing to meet the needs and
aspirations of home ownership of Hong Kong people.

Jockey Club Road, Fanling

The construction of the site on Jockey Club Road in Fanling
is expected to commence by end-2021 and be completed by
2025. With land grant application being processed by the Lands
Department, this site will eventually provide 644 SSF units.

Anderson Road Quarry

Three Anderson Road Quarry Sites granted by the Government
are for SSF development. The land grant for one of the sites
has been executed and the construction work for that site has
commenced in the end of 2020. The remaining two sites are
undergoing land grant process. Construction of these three SSF
projects are expected to be completed by 2024/25 to 2025/26,
providing around 2,780 units in total.

Kai Tak Area 2B Site 1

For Kai Tak Area 2B Site 1, which will supply around 1,800 new
SSF units, land grant application is being processed by the Lands
Department. The project is expected to be completed by 2026.
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DEDICATED REHOUSING ESTATES

From 2018, in tandem with Government’s initiative to introduce
a non-means-tested rehousing option for eligible households
as part of the enhancement to the general compensation
and rehousing arrangements for Government’s development
clearances, the Housing Society has four Dedicated Rehousing
Estates (DRE) down the pipeline to provide such non-means-
tested rehousing arrangement. These DREs are all located in
newly developed areas.

Pak Wo Road, Fanling

For the site on Pak Wo Road in Fanling, foundation works are
nearly completed and superstructure works are expected to
commence in mid-2021. The project will provide around 1,460
rental, SSF and SEN units, plus two residential care homes for
the elderly, a shopping centre and public car parking spaces. It is
scheduled for completion in 2024.

Hung Shui Kiu Phase |

The Government invited the Housing Society to develop the DRE
at Hung Shui Kiu in Yuen Long, for which a three-phase planning
and construction programme is underway. Phase |A comprises a
27-storey tower with 300 SSF units built with Modular Integrated
Construction (MiC) in concrete module whereas Phase IB will
be developed into a 32-storey tower with about 370 rental units.
Foundation works for both phases had already commenced and
both developments are expected to be completed by end 2024.
Phase Il and Il works will commence in 2022 and 2026.

The entire Hung Shui Kiu DRE project is scheduled for
completion by 2029, providing around 2,580 flats, including rental
and SSF units.

Vv Pak Wo Road project
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Kai Tak Area 1E Site 1

Kai Tak Area 1E Site 1 serves in part as the decanting facility for
our redevelopment of Chun Seen Mei Chuen, as well as a DRE for
Government's development clearance exercises. It will provide
about 2,150 rental and SSF units. Planning application was
approved by the Town Planning Board to build welfare facilities
for which foundation work has commenced with the whole
project expected for completion in 2026.

Kwu Tung North

The site in Kwu Tung North is at the design and planning stage.
It is expected to be completed by 2027, supplying around 2,600
units.

ADAPTING HOME DESIGN TO MEET EVOLVING
NEEDS

To cope with the challenges posed by the pandemic, the Housing
Society will make changes to the home design and facilities of
our ongoing development projects to improve ventilation and
mitigate the risk of virus transmission within the units.

A two-pipe system separating the stacks for soil and waste water
at residential floors, and W-traps to floor drains will be adopted
in our future developments. In addition, louvred openings will
be provided to bathroom doors to promote ventilation. All these
measures aim to reduce the potential risk of virus transmission
within the drainage system and in units.

HARNESSING INNOVATIVE TECHNOLOGY TO
BUILD QUALITY HOMES

As the “"housing laboratory”, the Housing Society has been
actively leveraging advanced construction methods and cutting-
edge construction technologies to enhance efficiency and
productivity, with an aim to excel while creating better and more
liveable homes for the community.

Precast and prefabrication technology has been applied more
extensively in the projects of the Housing Society. Riding on the
benefits of this technology for improved quality, site safety and
productivity, the use of precast elements has been increased.
Apart from facades, semicast slabs and staircases, volumetric
precast bathrooms and kitchens will also be adopted for SSF
projects in Anderson Road Quarry, as well as the rehousing
estates at Shek Pai Wan Road and Ting On Street.
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To echo the Government's policy on the adoption of MiC, two
housing projects will adopt this methodology as pilot to gain
further and in-depth experience.

The ten-storey block at Jat Min Chuen, named Chung Yuet Lau,
will be the Housing Society’s first foray into MiC. The ground floor
and the first floor will be constructed with traditional reinforced
concrete while the 27 to 9 floor will be built with steel MiC. The
building, which provides 64 elderly units each with an internal
floor area of about 21 square metres on completion, will be Hong
Kong's first modular building for seniors.

In parallel, a 27-storey SSF tower in Hung Shui Kiu will be built
with MiC in concrete, providing 300 units.

DIGITALISATION OF BUILDING CONSTRUCTION
AND MANAGEMENT

Building Information Modelling (BIM) will be adopted to various
extent in all our current and future projects. The ongoing
projects applying BIM in full are Ting On Street (Rehousing Site],
Hung Shui Kiu (Phases | and [1), and Kai Tak Area 1E Site 1.
With BIM, architects, consultants, engineers and contractors
exchange and collaborate building information in a single data
environment, which facilitates the project to be designed and
constructed virtually. It is also our aim to use data in BIM to
assist property management.

Moreover, RFID (radio-frequency identification) technology and
GPS tracking, which allow real-time traceability and visibility,
had been used to keep track of precast elements logistics. It
also enables better and more efficient management of project
with wireless information on hand to support decision making
regarding labour, equipment and materials control.

Apart from applying digital technologies in the building and
management of projects, the Housing Society has also engaged
digital applications in the management of flat handover. The
handover inspections and rectification works in our recent three
SSF projects of Greenhill Villa, Mount Verdant and Terrace
Concerto were streamlined via the mobile app with monitoring of
the processes of handover inspections and defect rectification.

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

RERBFRA KGR JZEENEE
5t T m1EREEE B H R Ay - PAE
REBHRAE—FIRNELENER -

NRZHABES T EOREE /K REHE
TEEFR [EEAK]IREENER - T
M1 AE S MpRR T B - 8%
NEFRAEN [HERKAKIBZEERE - X
ERREHEATHOEREENS > MEEELRA
MEBAOR-T—FIK BRABEERE
HEEREN THAKAHKZE -

SO URHKBEE T EENELE
FERESEARRL [EEAK IBEEH
#oRE=BEER -

BERIMEEHEL

F R EMBRAIERBETREE LB
[EEERER] - BARE2ERA [EEER
BEHRINREERELH(ZRERED) K
B(E—R_H)MBIEEIER1EAM - K
A TS5 BB il - B BhZEEAD - B8
- TRRED A AGER £ B — BUR IR E AR
KiptEmbIZEEN - B - FHEEN
AIEEEERE I BEHHYERER -

BESN - P51 — B I AR AT HE 1T B By A M B AR A0
EESTEBEBRMANIREEH RFIRE
BRAGHNYR - BLRMIER HEEE
BEREANBAT  BHMELEEAT
REMMHEZETHEARE  EMEREE
B EIRIEE o

PRFETE B R ANE ) mE&E R SIS s s
F5 1% N AE B8 o 22 W B 1B 7 T ik PR A B A o
FEHET [aiafsn ]  [REE | R [RBE]
RN -—EEHHEFERBENREREET
ERIE BT RERZARERBR -



EEREWHE 2020/21 FEFR

SAFETY FIRST

Maintaining a safe and healthy working environment for on-site
workers is of paramount importance and the first priority for the
Housing Society in upholding occupational safety and as a caring
developer.

To combat COVID-19 hand-in-hand with our contractors, we have
asked our working partners to take all necessary precautionary
measures including arranging mobile testing teams to site,
regular COVID-19 tests for construction workers before site
entry.

In 2020/21, the Housing Society has dedicated support to the
‘Life First’ Safety Campaign of the Construction Industry Council
(CIC) by carrying out five-day site safety review and promotion
activities at the Pak Wo Road and Ming Wah Dai Ha project sites,
which were under construction. Senior management staff were
engaged to deliver site safety messages to the workers on site,
and solutions to improve site safety were made after review of
site operation and risk management.

In addition, the Housing Society conducted 13 site safety
workshops, 15 risk management workshops and seven integrity
workshops during the year. Seven independent site safety audits
were undertaken by the Occupational Safety and Health Council.
A safety incentive scheme was implemented to reward on-site
construction safety practices. Under the scheme, site workers
with satisfactory safety practices are presented with awards
in the form of incentives and recognition. As a result of these
efforts, the average accident rate per thousand workers at our
construction sites was 3.7.

A Housing Society supports 'Life First' Safety Campaign.
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CONTRIBUTING TO A SUSTAINABLE COMMUNITY # 2 7] & &

The Housing Society is dedicated to serving the community and
has long been a devoted supporter of sustainable development
in Hong Kong. To achieve this, the Housing Society allocated
over HK$76 million during the year to support social initiatives.
These included transitional housing projects, talent development
and environmental protection initiatives, as well as various
community care programmes, with the goal of fostering a
harmonious and cohesive society and building a better future for
Hong Kong.

SETTING BENCHMARKS FOR SOCIALLY
SUSTAINABLE HOMES

When it comes to the sustainability of homes, accessibility in
the built environment is a factor of consideration as people may
experience some form of disability in their life cycle. It is also
essential that living spaces are future proof in order to meet the
evolving needs of tenants” mobility.

In this regard, we have been providing homes with universal
design (UD) and barrier free access (BFA) provisions of various
degree to accommodate needs of all people regardless of age
and ability. The latest example is the Ming Wah Dai Ha Phase |
Redevelopment, which comprises elderly units, accessible units
and adaptable units with UD and BFA design to ensure freedom
of movement for seniors and people with mobility issues.

In an effort to build better and socially sustainable homes, we
commissioned a feasibility study during the year to examine,
review and enhance the accessible and adaptive design taking
account of planning considerations, updated legal regulatory
framework and international best practices.

million

HEET

has been earmarked to support social initiatives,

with the goal to build a better future for Hong Kong.
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As part of the study, different mock-up flats that came with UD
and BFA provisions, as well as amenities like window operator,
sliding door for bathroom and kitchen, height-adjustable basin,
grab rails, adjustable shower chair, were set up as a platform to
collect views and suggestions of different stakeholders.

Representatives from relevant government departments,
industry associations, property developers, academia and NGOs
would be invited to express their views concerning the mock-up
flats.

Coupled with the data and feedbacks collected from the survey,
interviews and focus group meetings, the information collated
will be leveraged to help the Housing Society develop sustainable
homes with considerations on UD and BFA design for all ages
and abilities, as well as enhancement on healthy living.

We hope by making UD and BFA design a factor of consideration
in the planning and building of homes, our finished products will
stimulate other industry practitioners to apply similar provisions
in their developments.

Apart from UD and BFA provisions, the component of social
sustainability has been embedded in the overall planning and
supply of unit types in subsidised sale flats.

provisions.
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A Mock-up flats were set up as platform to collect
views of different stakeholders on UD and BFA
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In view of the downward trend in the household size in Hong
Kong, in which the average household size has dwindled from 2.9
in 2014 to 2.8 in 2016, followed by a further reduction to 2.7 in
2021, the two-room units will remain the mainstay of the supply
in subsidised sale flats. The unit type for one-person households
and three to four person households will still be made available
but constitute a smaller proportion. The diversity of unit types
may help to cope with evolving needs that come with the growth
or reduction in family members, thus more sustainable in terms
of demand and supply.

TRANSITIONAL HOUSING SCHEMES

The Housing Society is committed to optimising the use of
housing resources to meet the housing needs of the community.
To echo Government's policy in the provision of more transitional
housing, the Housing Society has expanded its signature
transitional housing initiative "T-Home", by extending the
scheme to more rental estates and properties where units have
been left idle, or are pending redevelopment, for people in dire
need.

Riding on the successes of the “T-Home" projects in Yue Kwong
Chuen and Kwun Tong Garden Estate, the Housing Society rolled
out two new T-Home projects during the year, one in Trackside
Villas and the other in Chun Seen Mei Chuen.

A Chun Seen Mei Chuen
HEEEN
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T-Home Project — Trackside Villas

The Housing Society signed an agreement with the MTR
Corporation Limited on the use of its Trackside Villas in Tai Po to
operate the third “T-Home" project. The five-year agreement will
provide transitional housing for people awaiting public housing.

The project provided a total of 185 two-bedroom and three-
bedroom units, with internal areas ranging from 27 to 47 square
metres. These have been renovated with the financial support of
the Community Care Fund and converted into T-Homes. Among
the units, 134 were operated by the Housing Society and 51 by
Hong Kong Council of Social Services for lease administration.
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The latter was also tasked with providing social support and care
to the families for mutual support within the community.

Being allocated a T-Home is like winning a lottery for my
family. Before moving into Trackside Villas, we used to live in
a 150-square feet subdivided unit in San Po Kong, where we
had to climb five flights of stairs. The rental and the power
bills there cost about HK$7,000 a month, which was quite a
burden for a sole breadwinner like me. The cramped living
environment meant my kids had to do their homework by
sitting on the bed, not to mention any space for my 7-month-old
baby to crawl around.

Thanks to T-Home, our living conditions have greatly improved
as the space here is a triple of the previous flat. My children
can do their favourite hobbies like dancing or drawing in the
living room, and they all have their own bedroom and a desk to
do their homework, it's more like a home!
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A Mr Ma lived with his wife and three
children, aged 9, 4 and seven months
old, in the three-room unit at
Trackside Villas.
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The project received a total of 1,141 applications. All units have
been allocated to eligible applicants as of October 2020 following
computer balloting in June 2020. The Housing Society took over
the site from the MTR Corporation Limited and residents started
to move-in from 1 August 2020.

T-Home Project — Chun Seen Mei Chuen

Located in Kowloon City, Chun Seen Mei Chuen is currently
under redevelopment planning. Hence the Housing Society has
ceased allocating the vacant units in Chun Seen Mei Chuen
while remodelling them into transitional housing for low-income
families.

The project received a total of 1,650 applications, of which 850
are from 3-person households, 658 from 4-person households
and 142 from 5-person households. All the 20 units have been
allocated to eligible applicants following computer balloting in
March 2021.

As at 31 March 2021, the four T-Home projects have provided
about 500 homes for Hong Kong people, an additional
housing option in terms of readily available space and speedy
accommodation for people in need.

The Letting Scheme

The “Letting Scheme for Subsidised Sale Developments with
Premium Unpaid” under the T-Home scheme launched in 2018
was enhanced in 2019 in order to attract more participants and

optimise the utilisation of existing housing resources.

The enhanced Scheme enables eligible owners having owned
their subsidised sale flats under the Housing Society or Hong
Kong Housing Authority for ten years or more with premium
unpaid to let their flats to eligible PRH applicants.

The enhanced Scheme has been well received by the community.
A total of 580 applications and 1,051 applications from owners
and tenants have been received respectively, and 475 “Owner
Certificates” and 326 "Tenant Certificates” have been issued,
with 57 successful transactions as at 31 March 2021.
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The Housing Society attaches great importance to nurturing
talent and assisting younger people to realise their potential
and contribute to society. We offer a range of scholarships,
bursaries, internships and trainee opportunities aiming at
supporting students and developing their potential and skills,
thus contributing to the long-term development of the housing
industry in Hong Kong.

Hong Kong Housing Society Award

Established in 2006, the Hong Kong Housing Society Award
supports talent development for the housing and elderly-care
industries of Hong Kong. During the year, 104 recipients from 18
universities, tertiary institutions and colleges received the Hong
Kong Housing Society Award, with each receiving HK$8,000.

The Housing Society has also launched other scholarships
over the years, such as the "Father Cronin Memorial Award”,
“Housing Society Scholarship and Bursary Scheme for
Employees’ Children” and the "Housing Society Community
Scholarship”. The scholarships and bursaries are also aimed
at encouraging students with stellar academic results and
rendering assistance to those in need of financial help. During
the year, the Housing Society contributed a total of HK$1,172,000

and sponsored 165 students.
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The 16" Hong Kong Housing Society Award presentation ceremony
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Internship and Trainee Programme

To provide more hands-on experience and learning opportunities
for college and secondary school students to prepare themselves
for a future career, the Housing Society offers a wide variety of
short-term internship opportunities. The annual Housing Society
Summer Internship Programme provides internship experience
for tertiary students who aspire to pursue a career in housing-
related fields. During the year, 52 students from local and
overseas tertiary institutions were recruited to participate in the
six-week internship programme from late June to mid-August.

In addition, five job attachment and internship programmes were
organised for Vocational Training Council, The University of Hong
Kong, The Hong Kong Polytechnic University, Work Experience
Movement of Education Bureau and Ying Wah College.

An Information Technology (IT) Traineeship Programme was
also launched in 2018 to provide training and job opportunities
to fresh graduates in data engineering and programming who
aspire to be IT engineers. During the year, two IT trainees
completed the two-year programme and became IT engineers
with the Housing Society.

The Housing Society also provides different professional trainee
programmes for young people, allowing them to gain experience

relating to property management and elderly services. With the

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

BEERAEBE

RAXERERNTENELRTELEBE
EZBERMEBENHE - & HRIEMLT
il EHiRETEREHERRE - —F
—EWN EHhENEBFE I RETRERE
MHAENELELREERLER - £
BRAET-RBBFBRBIRERREBLENN
ARENATAZSNAMAEANEEE -

o EHERSBEIRE BEEAE &
BETARZ HERII(FRRED I LEE
ERFARTHBEIERBREEE -

FEHIN —E— NFHE[ AR R B A
JIETE] > RAETKAEMBRIRZMNEN
MEREXLRABINSAERS - FR
EEMBRBETKMEFIGE - KAEE
HEMBHX TI2AED -

FEHIAREEARRTANEXR BTE
BB PIRENRERE MEE RS T EHL
o ANKRBEMBIMERNEBHEXIE




EEFEERHE 2020/21 FEFR

BUSINESS OVERVIEW %7541 E

CONTRIBUTING TO A SUSTAINABLE COMMUNITY HEAFE&EHE

economy and labour market hit hard during the pandemic, the
Housing Society announced that it would offer over 100 short-
term and trainee positions in the fields of property management,
development and marketing as well as information technology.
Involving jobs in customer service, handling of housing
applications and handover of flats, these positions created more
opportunities for young people to unleash their potential and
realise their aspirations.

Hong Kong Housing Society Academy Alumni Club

The Housing Society Academy Alumni Club [Alumni Club) was
launched in 2019 with the aim to act as a platform to further
engage past and present scholarship awardees and to enhance
their personal and professional development through regular
events and activities.

During the year, the Alumni Club invited HKHS Members,
Mr Timothy Ma and Mr Wilfred Wong, to share their industry
experiences and tips on career planning with the youth.
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The Alumni Club is dedicated to serving the community and has
organised various volunteer activities for its members so that
they could better contribute to society. It teamed up with “Food
for Good” to arrange “Food for Good Education Truck” visiting
Jat Min Chuen to promote food waste reduction. The Alumni Club
also teamed up with Housing Society volunteers to conduct risk
assessment at the homes of the elderly to make simple home
modifications and improve their living environment.

The Alumni Club had visited seniors living in the Housing
Society’s estates, such as Cho Yiu Chuen, Kwun Tong Garden
Estate and Chun Seen Mei Chuen, in order to befriend them,
improve their living environment by giving professional advice
following risk assessment of their home, and distribute festive
gift bags and health packs.

It also launched a "Used Book Recycling Campaign” with ten
charitable organisations to collect and distribute donated books
for underprivileged children. As part of the campaign, the Alumni
Club volunteers joined hands with Housing Society staff to host
online story-telling sessions for children, helping some 90 kids
from low-income families to explore the joy of reading while
staying home from school.

Over the year, 18 community service programmes were
organised to serve the children of under-resourced families
and the elderly tenants of Housing Society's estates and the
neighbourhood. A total of 1,381 service hours were committed,
benefitting over 4,700 people.
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COMMUNITY INITIATIVES TO SUPPORT
SUSTAINABLE DEVELOPMENT IN HOUSING AND
ELDERLY CARE SECTOR

During the year, the Housing Society supported or organised
a variety of community projects which gave young people an
opportunity to foster connections with the seniors to understand
their needs and to apply their knowledge, skills and creativity
for the benefit of elderly people. In this way, apart from aspiring
the young people to continue to fuel creative ideas for the
sustainable development of the housing or elderly care industry,
they help prepare the younger generation for a career in the
related fields.

Community Health Ambassador Project

The Housing Society has teamed up with The Hong Kong
Federation of Youth Groups to nurture young talents of Senior
Care. During the review year, they co-organised a two-month
Community Health Ambassador Project to provide training and
work opportunities for young people aged 30 or below who would
become Community Health Ambassadors in various support
services covering social, emotional and household support for
senior residents of the Housing Society. The work experiences
would enable the young people to get a better understanding of
the needs of seniors while equipping them with the skills needed
to enter the field of elderly care.

A Community Health Ambassador Project
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HKHS Gerontech Competition

The inaugural competition invited secondary and tertiary
students to create innovative yet practical gerontech solutions to
help seniors cope with everyday challenges while promoting an
age-friendly culture. The competition has received overwhelming
responses, attracting the participation of over 750 students from
149 teams. It was successfully concluded with the finale and
award presentation ceremony held on 16 April.

Intergenerational Play Space Design Competition -
Prosperous Garden

Co-organised with the Jockey Club Design Institute of Social
Innovation (JCDISI) of the Hong Kong Polytechnic University,
the Competition encouraged young people to adopt a user-
centric approach with cross-sector expertise to redesign the
public space adjoining Housing Society’'s Prosperous Garden.
It is hoped that the competition would raise public awareness
of intergenerational play spaces, and that the innovative ideas
from the entries would help inspire society and the industry to
create more play spaces catering to the needs of people of all
ages and abilities. The Competition attracted 18 teams from the
professional category and 59 teams from the university category.
The award presentation ceremony was held on 14 November
2020.
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A HKHS Gerontech Competition Award Presentation Ceremony
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MAKING A DIFFERENCE WITH VOLUNTEERISM

The Housing Society is passionate about serving the society.
It participated actively in numerous charitable events and
volunteer activities with its volunteer teams, including the
Ageing-in-Place Scheme, Housing Society Community, Housing
Society Volunteer Team, Hong Kong Housing Society Academy
Alumni Club (Alumni Club) and Elderly Resources Centre while
taking up corporate social responsibility, with the goal of building
a sustainable and harmonious society.

During the year, the Housing Society's five volunteer teams
contributed over 6,000 hours of community service for more than
68,300 beneficiaries. During the pandemic, the volunteer teams
spent tremendous effort visiting tenants in their rental estates
to distribute anti-pandemic health packs, food and to conduct
training sessions to teach residents the proper procedures of
washing hands and donning masks.
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In recognition of our benevolent contributions, the Housing
Society and the Alumni Club were presented the Gold Award
for Volunteer Service (Organisation) and Silver Award for
Volunteer Service (Organisation] respectively by the Steering
Committee on Promotion of Volunteer Service of the Social
Welfare Department. The Alumni Club was also honoured with
the "Hong Kong Citizen Hong Kong Heart” Volunteer Ambassador
Programme 2019-2020 of the Social Welfare Department and
Agency for Volunteer Service.

PROTECTING THE ENVIRONMENT

With a commitment to enhancing the living quality of residents,
preserving the environment and building a sustainable future,
the Housing Society has been actively pursuing environmental
protection and strives to implement various environmentally-
friendly and energy-saving measures from design and
construction of housing developments, property management, to
daily operation of our offices.
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In terms of project design and development, the Housing Society
adopted the Building Environmental Assessment Method (BEAM]
in all building projects in order to improve their environmental
performance.

In property management, all estates and properties managed
by the Housing Society are certified with ISO 14001 since
2012. Green measures including the use of environmental-
friendly materials and energy-saving equipment and devices for
managing and controlling lighting, air-conditioning and lifts have
been introduced.

The Housing Society has been offering electric vehicles (EVs]
charging facilities in its carparks to promote the use of EVs
so as to reduce the environmental impact of greenhouse gas
emissions.

The Housing Society was awarded the "Public and Community
Services Certificate of Merit” in the 2019 Hong Kong Awards
for Environmental Excellence (HKAEE] in recognition of its
contribution and efforts in promoting environmental protection.

ADOPTION OF GRI STANDARDS IN REPORTING
ABOUT SUSTAINABILITY

During the year, the Housing Society has adopted the Global
Reporting Initiative (GRI) Standards in preparing its Sustainability
Report. While the set of standards calls for enhanced
accountability and transparency in the reporting and disclosure
of information on sustainability, it guides us to take account of
the impacts our work has on the economy, environment and
society, and inspires us to go an extra mile in adopting the best
practices in our business operation for the well-being of the
society and the planet.

For further details about our social and environmental
achievements, please refer to our Sustainability Report 2020/21.
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Throughout the pandemic, the Housing Society has undertaken
a suite of campaigns aimed at giving our society and economy
vitality and resilience in the face of gloom and uncertainty. All the
while, we have strived to maintain effective communications with
stakeholders throughout the crisis.

PUBLIC RELATIONS CAMPAIGNS
Matching Donations

The Housing Society initiated a donation matching campaign
which raised HK$887,600 through matching contributions from
senior management. The proceeds were donated to five food
banks, namely Kwun Tong Methodist Social Service, Wai Yin
Association Food-for-all Kitchen of the Tung Wah Group of
Hospitals, Food For Good, Food Angel and Food Grace as well as
to 50 tenant households facing economic hardship.

Bounce Back Together Shopping Promotion Campaign

In October, the Housing Society launched the Bounce Back
Together Shopping Promotion Campaign to boost consumption
and help revitalise the local economy. During the month-
long campaign, as many as 90,000 sets of coupons, worth
HK$9 million, were distributed to tenants living in the Housing
Society’s rental estates and elderly housing developments, as
well as staff and other stakeholders.

The coupon booklets were redeemable at about 300 participating
retail outlets, including restaurants, bakeries, houseware stores
and clinics. Some partners also offered additional discounts and
gifts to coupon holders. The campaign was well received by both

the merchants and the residents.
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Health Pack and Mask Distribution

Apart from shopping coupons, the Housing Society also
distributed approximately 36,000 health packs to its residents
and the neighbourhood of the rental estates. The health packs
consist of virus busters, mask cases and anti-pandemic comics
illustrated by members of the Housing Society Academy Alumni
Club and staff volunteers in order to promote anti-epidemic
messages in an interesting way.

The Housing Society also designed its own bespoke face
masks which were distributed to both internal and external
stakeholders, including tenants, staff and the media. A total of
36,000 masks were distributed during the year.

EFFECTIVE COMMUNICATION THROUGH DIVERSE
CHANNELS

The Housing Society faced a special challenge during the year on
how to connect with stakeholders with coronavirus restrictions.
While most of the customer-facing services were suspended
for the better part of the year, most of our events had either
gone virtual or hybrid, by leveraging multiple communication
channels, in particular online applications and digital platforms,
to convey a diversity of information and to have a positive impact
on society.

Multimedia and Publications

Communications have become even more important and
challenging during the pandemic. To maintain effective contact
and interactions with our stakeholders, both external and
internal, the Housing Society has continued to reach them
through several periodicals, namely the Annual Report, quarterly
newsletter Housing Society Today and the staff bulletin, Pulsar.
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A Quarterly Bulletin for HKHS Members was launched in
September, to keep Housing Society Members in the loop with
business updates, projects’ progress as well as upcoming
events.

Furthermore, a digital version of the Bulletin came with the
launch of a new mobile app "MyHS" in April 2021, which provides
a platform for engagement with Housing Society Members,
The app allows Members instant access to the repository
of information of the Housing Society, and receive meeting
notifications and sign up for events and activities.

Social Media

The official LinkedIn account of the Housing Society was
launched in May 2020 to reach the target stakeholders and for
image building. As at 31 March, there have been 3,714 followers.

Together with the "Housing Society Community” Facebook Fan
Page with 690 posts and a total of 6,107 followers, the official
Instagram account “hkhousingsociety” with 388 posts and 4,908
followers as well as its YouTube channel, the Housing Society
has successfully driven many more followers and traffic to its
social media platforms and been able to effectively disseminate
messages to a broader audience.
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Public Enquiry System

While some of our services were affected by the pandemic, the
Housing Society has maintained a well-established enquiry
system for members of the public seeking information and
advice. During the year, a total of 2,553 enquiries were handled
through our email or hotline system.

BRAND BUILDING

We are honoured to receive a total of 17 awards, accolades
and recognition, which bore testimony to the outstanding
performance of the Housing Society, particularly in the areas of
governance and administration, as well as to our contributions in
driving the sustainable development of Hong Kong.

Our exemplary performance in corporate governance and
sustainability was recognised by “Commendation on Progress in
Corporate Governance and Sustainability” in the "Best Corporate
Governance Awards 2020" organised by the Hong Kong Institute
of Certified Public Accountants (HKICPAJ; other awards including
“Privacy-Friendly” Gold Certificate, the highest recognition in the
Privacy-Friendly Awards 2021, Job Market's Employer of Choice
Award as well as Sustainable Development Corporate Award at
East Week's Hong Kong Service Award, have become the fuelling
power for our efforts across sustainability, privacy protection,
talent cultivation and development.

In addition, a staff member was honoured at the 2020
Ombudsman’s Awards for Officers of Public Organisations,
organised by the Office of The Ombudsman, in recognition of his
professional manner in handling complaints and his commitment
in providing quality and proactive customer service.
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FOSTERING TIES WITH THE COMMUNITY

The Housing Society is committed to fostering partnerships
and ties with various professional organisations and NGOs
so as to further its mission and to fulfill its corporate social
responsibility.

In 2020/21, the Housing Society has supported or sponsored
a total of 66 community events and activities, most of which
related to promoting the interests of the industry, helping the
vulnerable, and fostering the development of young people. The
total sponsorship spending was estimated to be HK$1,158,000.

Voluntary participation in these events not only provides Housing
Society an opportunity to make a positive impact on the society
through initiatives by various organisations, it also helps to
build a strong relationship for mutual learning as well as
collaboration.

ENGAGEMENT WITH THE PRESS AND OPINION
LEADERS

Although public events ground to halt under COVID-19
restrictions, the Housing Society is still keen to foster
transparency and maintain open communications with the
general public in order to provide a better understanding of its
developments and activities. During the year, we organised 27
media interviews, 20 media shootings, issued 19 press releases
and six newspaper supplements and successfully generated
2,715 counts of media coverage with advertising value worth over
HK$77 million.

We also organised 35 briefings or meetings with Legislative
Council members, District Council members and concern
groups, with the goal of gathering their feedbacks to improve our
business operations.
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COMMUNITY ENGAGEMENT

To raise the profile of the naming of a Jat Min Chuen project
as Chung Yuet Lau, and instill a sense of belonging among
stakeholders of the community, the Housing Society organised
a Hoarding Beautification Competition themed “Cross-
Generational Harmony, Happy Neighbourhood” for local
residents and students. The competition received over 500
entries from Primary School, Secondary School and Jat Min
Chuen Residents, of which 12 submissions were selected by the
Housing Society judging panel and showcased on the hoardings

surrounding the construction project.

PROFESSIONAL EXCHANGES

Though global conferences and seminars were either
cancelled, postponed or held digitally during the pandemic,
our management team still manage to attend seven virtual
events as speakers, sharing ideas and experiences with industry

counterparts.

The Housing Society participated in the "Construction Industry
Century Memories” roving exhibition organised by the Hong
Kong Construction Association which presented a glimpse of
the Housing Society’s history and various pioneering housing

projects and schemes.
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The Housing Society has continuously promoted the concepts of
“Age-friendly homes™ and "MIND-friendly homes” to the general
public through events such as MIND-Friendly Fun Fair and the
Gerontech and Innovation Expo cum Summit (GIES) hosted by the
Government of the HKSAR and the Hong Kong Council of Social
Services. The latter showcased age-friendly home designs and
assistive tools which cater to the living environment in Hong
Kong and attracted 2,500 visitors.

The senior management team was also invited to attend various
events to speak and share their insights on a range of Hong
Kong housing matters. Events attended included HKIS PFMD
Conference 2020 cum 15th Anniversary entitled "Building a
Liveable City: The Role of Property and Facility Management
Profession” organised by the Hong Kong Institute of Surveyors’
(HKIS); GBA Innovation Solution Day (Real Estate) hosted by
Global Accelerator Academy through the Hong Kong Science
and Technology Parks Corporation (HKSTP] and the First
International Conference on “Transdisciplinary Model of Urban
Aged Care” organised by Tung Wah College, Hong Kong.
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A Housing Society Exhibition Centre sets up a
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PUBLIC EDUCATION
Housing Society Exhibition Centre

In view of the COVID-19 situation, the Housing Society Exhibition
Centre (HSEC] at Prosperous Garden in Yau Ma Tei has been
closed for nearly six months. In order to maintain effective
communications and education with the public, the Housing
Society enhanced the HSEC by setting up a virtual tour platform
to showcase the exhibition areas with supporting videos to
provide experiential learning opportunities for teachers and
students. About 14,000 visitors joined the virtual tours and over
21,000 participants attended the programmes organised for
youth and the community by HSEC.

Outreach Education Programme

The Housing Society also launched the Qutreach Education
Programme aimed at delivering on-site education and activities
to primary and secondary schools to facilitate students’ learning
about local housing development and related topics. Their
learning experiences were enhanced with the assistance of the
online education portal “"HS e-Academy” which was launched at
the beginning of 2020. During the year, the Programme visited
9 schools, benefiting more than 1,800 students, while "HS
e-Academy” recorded a hit rate of over 160,000.
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virtual tour platform.
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Overall Financial Performance

The Housing Society reported a total income of HK$14,329
million for the fiscal year ended 31 March 2021, representing a
1,369 per cent or HK$13,354 million increase from the previous
year. Total expenses increased by HK$4,716 million to HK$6,721
million and a net surplus of HK$7,608 million was recorded for
the fiscal year. As at 31 March 2021, the net asset value reached
HK$50 billion, representing an 18 per cent increase from last
year, which comprised of HK$9.6 billion in investment properties,
HK$2.3 billion in properties under development for sale and

HK$38.1 billion in net financial assets and others.

Income Analysis

During the year, three Subsidised Sale Flats [SSF) were
completed, namely Greenhill Villa in Shatin, Mount Verdant in
Tseung Kwan O and Terrace Concerto in Tuen Mun, providing a
total of 1,640 units. At least 97 per cent of the units in respective
developments were handed over to the buyers with assignments
completed, accounting for HK$6,390 million. Investment returns
increased by HK$7,166 million to a gain of HK$6,279 million for
the fiscal year despite the hardship brought by the pandemic.
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Income from property leasing and management operations
amounted to HK$1,640 million, representing a 11 per cent
decline from last year. The decline was mainly due to the rent
concessions provided for commercial tenants and rental estates
tenants in 2020 and 2021.

Expense Analysis

Total expenses increased by 235 per cent or HK$4,716 million
over the previous year to HK$6,721 million. The increase was
mainly attributed to the increase in property development costs
related to the three SSF projects. Staff costs increased by
10 per cent compared to last year primarily due to increased
headcounts to support new housing initiatives and salary
increment for existing staff. Property leasing and management
expenses also went up by 6 per cent with higher spending in the
day-to-day maintenance of our ageing estates, and the additional
cleaning at rental estates to ensure a high hygiene standard
during the pandemic.
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Financial Outlook and Management

The Housing Society is committed to devising various housing
schemes to assist people in Hong Kong fulfil their home
ownership aspirations. In addition to the 1,640 units of SSF which
were completed this year, another 5,214 units will be produced in
the next five years from the Anderson Road Quarry projects and
the projects at Kai Tak 2B1 and Jockey Club Road.

The Housing Society has over 33,000 rental units in 20 estates,
accommodating around 81,000 tenants at discounted market
rents. It also provides around 130,000 m? of rentable commercial
space with 24,677 m? office and shops at 1063 King's Road, and
9,600 carparking spaces in our estates and managed properties
for lease as long-term investment income. These commercial
properties are operated on prudent commercial principles with
rents based on market value.

The Hong Kong economy suffered a major setback due to the
COVID-19 pandemic and subdued local economic prospects. In
response to the Government's call to ease people’s financial
burdens, the Housing Society introduced rent relief measures in
phases to help enterprises and rental estate tenants navigate the
current difficulties.

During the year, we launched a suite of rent relief measures
valued at over HK$345 mill
commercial tenants. To alleviate their financial difficulties

ion to support our domestic and

during these unprecedented times, we increased rent
concessions from 50 per cent to 75 per cent for about 450 eligible
commercial tenants, including those of kindergarten premises,
signboard licensees and car park operators, for six months
from 1 April to 30 September 2020. Monthly commercial vehicle
car park users were also eligible to apply for a 75 per cent rent
waiver for the same period. Moreover, eligible commercial
tenants could apply for 100 per cent rent concessions for the
period during which their businesses were closed by Government
order or directions as part of Hong Kong's anti-pandemic
measures. The Housing Society extended its series of rent relief
measures for six months from 1 October 2020 to 31 March 2021.
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Net Assets Distribution Projects under Planning and Committed Projects
REEDM REPREEENEA
Year HK$billion as at 31 March 2021 HK$ billion as at 31 March 2021
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In addition, the Housing Society provided support for domestic
tenants by means of rent waivers. The Housing Society offered
a two-month rent waiver to all domestic tenants for the months
of October 2020 and October 2021 to offset the additional rental
expenditure brought by rent adjustments for the years 2020-
2022 under the established rent review mechanism. The rent
relinquished due to the waivers amounted to more than HK$150
million. Although rental income has been affected by the rent
concessions and rent waivers, the healthy cash position of the
Housing Society will continue to provide adequate funding to
support the ongoing upgrading and maintenance of properties.
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Redeveloping ageing rental estates remains a top priority. As at
31 March 2021, the Housing Society had ten rental estates over
40 years old, among which seven are aged over 50. Facing these
unprecedented challenges, the Housing Society has strived to
maintain an operational surplus for the property leasing and
management operations. However, as income from our rental
estates is no longer sufficient to cover the long-term costs of
maintenance and improvement work at these ageing estates,
the domestic operation continued to record a deficit. During the
fiscal year ended 31 March 2021, the cost of improvement works
for rental estates amounted to HK$104.9 million.

The financial burden to redevelop ageing rental estates is
enormous. Based on the latest forecast, the redevelopment cost
of six of our oldest rental estates will be around HK$63 billion.

As a not-for-profit organisation operating on self-financing
principles, the Housing Society will ensure programmes are
well-planned, and resources are adequately allocated, when
undertaking new housing development or estate redevelopment
projects.

Investment

During the year, the global market remained volatile as
coronavirus-led uncertainties persisted. The pandemic has led to
a significant increase in unemployment rates and contractions in
economic growth across the globe. Various degrees of lockdowns
and social-distancing measures have resulted in upended
routines for many economic activities and professional practices.
However, due to the combination of reductions in interest rates
by global central banks and various fiscal stimuli initiated by
governments, a number of stock markets have resumed their
pre-pandemic growth paths, either reaching or approaching
record territories.

In the US, stock market indices increased for sectoral exposure
to technology stocks which benefitted from the acceleration
of behavioural shifts and digital transformation. The US equity
market was further boosted by encouraging news on the
development of COVID-19 vaccines, especially for the value and
cyclical stocks which had previously underperformed against the
growth stocks for an extended period of time.
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Investment Portfolio

CORPORATE SUSTAINABILITY (h¥FEERE
FINANCIAL MANAGEMENT Bf#E1E

REHE
HK$ billion as at 31 March 2021
B ET HE-Z-—F=A=+—-HL

Total #& R

Gaks

Hi.5

¥2HA

B |ong Term

B Medium Term

B Short Term

22.7 (56%)

6.6 (16%)

11.2 (28%)

Driven by an accelerating vaccine rollout, continued economic
stimuli and growing concerns of inflation, 10-Year US Treasury
Yields rose to their highest levels in over a year. The rapid pace at
which the yield escalated had rattled equity markets.

In Europe, the spread of a mutated COVID strain in late
December 2020 disrupted the recovery of the investment
environment, but the positive development in the post-Brexit
trade deal helped to alleviate the negative sentiment.

In Asia, China became the first major economy to return to a
growth trend since the COVID-19 impact, reflecting its success in
containing the coronavirus spread within its borders.

During the year, the Housing Society reviewed fixed income
portfolios to reflect the conditions in the bond markets upon the
inclusion of China in the major global bond indices. In addition,
after undertaking a comprehensive set of study and assessment,
the Investment Committee proposed to the Executive Committee
the appointment of a new global custodian for higher cost
effectiveness. The recommendation was adopted by the
Executive Committee and the new custodian was on-boarded in
April 2021.
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Despite the investment headwinds attributable to rising treasury
yields, our investment portfolios achieved positive and promising
investment results. The returns on our various portfolios are
summarised as follows:

The Long Term Portfolio is to fund the redevelopment of our
rental estates. As the objective is to catch up with construction
cost inflation in Hong Kong, the portfolio is diversified and equity
biased. For the year ended 31 March 2021, it recorded a gain of
35.23 per cent, outperforming the benchmark by 2.12 per cent.

The Medium Term Portfolio is to fund the development of
subsidised sale flat projects. The portfolio strategy is relatively
low risk and fixed income biased. For the year ended 31 March
2021,
benchmark by 2.68 per cent.

it recorded a gain of 4.25 per cent, outperforming the

As the objective of the Short Term Portfolio is to preserve capital
and to ensure liquidity, we continue to manage the portfolio
prudently by placing the surplus cash into fixed deposits with
maturity of no more than six months. For the year ended 31
March 2021, the Short Term Portfolio achieved a return of 0.98
per cent, outperforming the benchmark by 0.34 per cent.

Loan Administration

As at 31 March 2021, the Housing Society was managing 472
loans granted under various loan schemes. During the year, 173
borrowers had redeemed or partially repaid their loans. Legal
proceedings were instituted against seven borrowers in default.
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CORPORATE GOVERNANCE % &R

Corporate Governance Structure

Hong Kong Housing Society was established in 1948 and
incorporated in 1951 under the Hong Kong Housing Society
Incorporation Ordinance (Cap 1059). It is an independent, not-
for-profit organisation governed by its members.

The Housing Society is committed to maintaining high standards
of corporate governance and recognises that good corporate
governance is crucial for its long-term success and business
sustainability in the ever changing environment. Transparency
and the pursuit of best practices are the cornerstones of this
commitment.

The Housing Society’'s Two-tier Board comprises a Supervisory
Board and an Executive Committee. This corporate governance
model separates the role of oversight and management of
operations. In particular, the Supervisory Board determines the
mission, vision, core values and guiding principles of the Housing
Society; the Executive Committee sets the strategies and policies
to achieve the mission and objectives; and the Management
Is accountable for the implementation of the strategies in the
business operations.

The Nominating Committee and the Audit Committee support
the Supervisory Board in the areas of membership nomination
and admission; and financial reporting and internal control
respectively. The Human Resources Committee (previously
named as Remuneration Committee] supports the Executive
Committee in the areas of overall compensation strategy and the
appointment and remuneration of top management executives.
Special committees and task forces may also be established by
the Supervisory Board and the Executive Committee respectively
as and when necessary to advise on specific business areas.
Having various committees to support the key Board functions
increases the Board’s efficiency, enhances its focus on high-
impact issues, leverages specific skills contained within
the Housing Society membership, and deepens members’
commitment.
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Efficient Board Process

The Housing Society adopts a rigorous and continuous strategic
planning process. Every calendar year, a brainstorming
session is held on the strategic business focuses and long-
term development. In addition to members of the Supervisory
Board and the Executive Committee, all other members are
invited to join the session to share their thoughts on various
strategic initiatives and express their views on the Housing
Society's roles, priorities and long-term development. Starting
from membership year 2020/21, the topics of the brainstorming
session were jointly shaped by the Supervisory Board and
the Executive Committee. Members’ views are taken into
consideration at a joint meeting by the Supervisory Board and
the Executive Committee in the formulation of the corporate
business plan.

The brainstorming session for the year was held on
12 November 2020, and was attended by more than 80 members
and senior management staff. In addition, the joint meeting of
the Supervisory Board and the Executive Committee was held on
17 December 2020 to follow up on Members’ views expressed.

The Management submits an annual corporate business
plan to the Executive Committee for its approval. Progress is
monitored and evaluated through key performance indicators.
The Supervisory Board and the Executive Committee also
receive quarterly and monthly reports from the Management
respectively on financial performance and key events and
management decisions. Major decisions beyond the agreed
Management thresholds are submitted to the Executive
Committee for approval. As from membership year 2020/21,
the minutes and monthly reports of the Executive Committee
are circulated to members of the Supervisory Board to improve
communications and better alignment.
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A schedule for Board and Committee meetings is prepared for
each calendar year. Standing agenda items are set to ensure that
matters relating to corporate strategy, corporate performance
management, finance, risk management and internal control,
admission of members and Board and Committee membership
composition are discussed at appropriate intervals through the
year.

To help our members keep abreast of current trends and issues
facing the Housing Society, various business activities have been
arranged during the year, such as webinar on the challenges and
issues confronting Hong Kong delivered by Prof Anthony Cheung
Bing-leung and visit to the redeveloped Ming Wah Dai Ha for
better understanding of the operation of property management
and asset enhancement of our rental housing estates. In addition
to our corporate newsletter "Housing Society Today”, quarterly
“e-Bulletin” is also issued to members to keep them updated on
the business development and member activities of the Housing
Society.

Following the review on corporate governance conducted by
our consultant in 2019/20, the recommendations were fully
implemented with better alignment and communications
between the Supervisory Board and the Executive Committee.
Joint meetings between the two boards were held and minutes/
management reports of the Executive Committee were
made available to members of the Supervisory Board. The
relevant amendments in the Constitution were adopted at the
Extraordinary General Meeting held on 3 September 2020.

A tailor-made orientation pack is provided to newly-joined
Supervisary Board members and other Committee members.
This pack contains information on the Housing Society's
governance structure and strategic business focuses, terms of
reference of the Supervisory Board, the Executive Committee and
other Committees, as well as recent discussion papers on major
businesses. Induction meetings are also arranged for new Board
and Committee members with the Management, so that they can
receive information on the Housing Society’s business operations
and the latest developments.
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A two-tier declaration of interests system is adopted to ensure a
transparent and clean corporate image of the Housing Society.
Board and Committee Members are required to declare their
interests, directly or indirectly, in a contract with the Housing
Society in each year after the holding of the Annual General
Meeting; and immediately before the holding of every meeting
held for the purpose of considering that contract or matters in
relation thereto. The concerned Board and Committee Members
will not take part in the deliberation of the contract unless
permission is given by the chairman of the meeting.

Owing to the high public expectation and in order to protect the
image of the Housing Society, the Chairman, any employer of the
Chairman, any firm in which the Chairman is a partner, and any
company of which not less than half of the issued share capital
is beneficially owned by the Chairman shall not during the term
of chairmanship of the Chairman enter into or tender for any
contract with the Housing Society unless the Supervisory Board
determine that it is beneficial to the Housing Society to enter into
such contract.

The Chairman and the Chief Executive Officer and Executive
Director are held by different persons and their roles are
distinct and separate with a clear and well established division
of responsibilities. The Chairman is elected among members of
the Supervisory Board and oversees the strategic direction of
the Housing Society. The Chief Executive Officer and Executive
Director is appointed by the Executive Committee and reporting
to the Supervisory Board and the Executive Committee. The
Chief Executive Officer and Executive Director is responsible
for executing the strategies and policies set by the Executive
Committee and administering the affairs of the Housing Society.
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Annual General Meeting and Extraordinary
General Meeting

The Housing Society holds an annual general meeting (AGM) in
every calendar year where the Chairman gives a brief synopsis
of the preceding year’'s business. The 2020 AGM was held on
3 September 2020 at the Hong Kong Convention and Exhibition
Centre and was attended by 71 members. At the 2020 AGM,
the Chairman reported the Housing Society’s achievements in
2019/20. Key business resolved included receipt of the audited
financial statements and auditor’s report for the period from
1 April 2019 to 31 March 2020 and the annual report for the year
ended 31 March 2020; the appointment of auditor for the financial
year 2020/21, and the election of Supervisory Board members for
the membership year 2020/21.

This year, an Extraordinary General Meeting (EGM] was held
immediately after the 2020 AGM at the same venue and the
Special Resolution on the amendments to the Constitution to
effect the recommendations in the corporate governance review
was passed.

Membership of Housing Society

During the financial year, five new members joined the Housing
Society, namely Mr Anthony Cheng Kwok-bo, Mr Francis Lam
Ka-fai, Mr Eliott Hancock Suen, Dr Wong Chack-kie and Mr Wong
Kit-loong. Our Director (Property Management], Mr Sanford
Poon Yuen-fong, joined as member of the Housing Society
in his official capacity as from 14 October 2020. Prof Tunney
F Lee and Mr Payson Cha Mou-sing passed away in July 2020
and November 2020 respectively and ceased to be a member.
Mr Jacky Ip Kam-shing, former Director (Property Management]
of the Housing Society, retired from his position and ceased to be
a member as of 14 October 2020.
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The Housing Society had 154 members as of 31 March 2021, 64 of
whom served on the Supervisory Board, the Executive Committee
and various Committees. A full list of Housing Society members
is shown on pages 42 to 45. Profiles of our Supervisory Board
and Executive Committee members as well as our Directorate
and Senior Management Team are shown on pages 36 to 41 and
pages 46 to 47.

The membership composition of the Supervisory Board and the
Executive Committee comprises a balanced mix of professionals,
business executives, experts in community services and
academia. The diverse background of members ensures both the
breadth and depth of skills and also the expertise required to
steer the development and strategic direction of our businesses.

Election and Appointment of Board and
Committee Members

The term of office of members of the Supervisory Board, the
Executive Committee and the various Committees is normally
three years ("year” meaning the period between the two
consecutive AGMs for the calculation of terms of office). At least
one-third of the existing members of the Supervisory Board and
the Executive Committee, excluding the ex officio members and
the Chief Executive Officer and Executive Director, must retire
from office at each AGM. This is to maintain a balance between
continuity and the introduction of new blood while ensuring that
the Supervisory Board and the Executive Committee have the
calibre, skills and experience required. The Chairman and the
Vice-Chairman of the Supervisory Board are not required to
retire and will not be taken into account when determining the
number of members required to retire during their three-year
terms of office.

Supervisory Board and Executive Committee

The Supervisory Board establishes the Housing Society's
mission, vision, core values and guiding principles, and oversees
all nomination, election and audit functions. The Supervisory
Board appoints members to the Executive Committee, the Audit
Committee, the Nominating Committee, the Human Resources
Committee and the Special Committees, and is responsible for
the performance of the Audit Committee and the Nominating
Committee. It also advises and provides guidance to the
Executive Committee on issues of stakeholder interests, public
relations and changes in the external environment.
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As of 1 April 2020, the Supervisory Board had 25 members,
including 20 who were elected, four government officials as
ex officio members, namely, the Permanent Secretary for
Transport and Housing (Housing), Director of Lands, Director of
Planning and Director of Buildings, as well as the Chief Executive
Officer and Executive Director. In order to recruit new members
and ensure a smooth succession process, a ‘two-year grace
period” requirement has been adopted since the 2015 AGM.
Accordingly, a member who retires from the Supervisory Board
after six or more consecutive years of service will not be eligible
for re-election for two years until the second AGM following his/

her retirement.

At the AGM held on 3 September 2020, seven Supervisory Board
members retired, namely, Mr Chan Ka-kui, Mr Bosco Fung
Chee-keung, Ms Katherine Hung Siu-lin, Prof Kenneth Pang
Tsan-wing, Dr Danny Wan Tak-fai, Mr Stanley Wong Yuen-fai and
Mr Robert Young Man-kim, fulfilling the one-third retirement
rule. Mr Chan Ka-kui, Mr Bosco Fung Chee-keung, Ms Katherine
Hung Siu-lin, Prof Kenneth Pang Tsan-wing and Mr Robert
Young Man-kim were not eligible to stand for re-election to
the Supervisory Board as they had already served for two
consecutive three-year terms, while Mr Stanley Wong Yuen-fai
indicated intention to step down. Dr Danny Wan Tak-fai stood for
re-election and was successfully re-elected to the Supervisory
Board. The other six members elected to the Supervisory Board
were Mr Conrad Fung Kwok-keung, Dr Lau Kwok-yu, Ms Serena
Lau Sze-wan, Mr Timothy Ma Kam-wah, Dr Isaac Ng Ka-chui and
Mr Kyran Sze. The Supervisory Board consisted of 25 members
as of 31 March 2021.

During the year, five Supervisory Board meetings were held with
an overall attendance rate of 94 per cent, and one joint meeting
with the Executive Committee was held with an attendance
rate of 91 per cent. The Supervisory Board reviewed the overall
corporate strategic plan; the corporate business focuses for
2020/21;
session; the final recommendations on corporate governance

the consolidated views of the 2020 brainstorming

review; amendments to the Constitution and By-laws following
the corporate governance review; and the half-year reports
submitted by the Audit Committee. It also received from the
Management a full year report for 2019/20; quarterly reports on
major events and management decisions; updates on housing
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projects and new initiatives; updates on property management
under COVID-19 outbreak; and the office relocation plan.
Based on the Nominating Committee’s recommendations, the
Supervisory Board approved the admission of five new members
to the Housing Society; and appointed members to the Executive
Committee, the Audit Committee, the Nominating Committee,
the Human Resources Committee and the Special Committees.

The Executive Committee is accountable to the Supervisory
Board, and has responsibility for setting the major policies and
strategies. It monitors management performance, approves
strategies proposed by the Management and recommendations
made by the Human Resources Committee and the Special
Committees as appropriate, and ensures that the strategies and
decisions made are consistent with the mission and direction laid
down by the Supervisory Board. It also appoints members to the
Task Forces.

There were 12 members on the Executive Committee as of
1 April 2020, comprising the Chairman and the Vice-Chairman of
the Supervisory Board, the Permanent Secretary for Transport
and Housing (Housing] serving as an ex officio member, the
Chief Executive Officer and Executive Director, and eight
members appointed by the Supervisory Board. At the AGM held
on 3 September 2020, three members retired from the Executive
Committee, namely, Mr Victor Chan Hin-fu, Ms Serena Lau
Sze-wan and Mr Timothy Ma Kam-wah, fulfilling the one-third
retirement rule. Ms Serena Lau Sze-wan and Mr Timothy Ma
Kam-wah had already served on the Executive Committee for
two consecutive three-year terms and were not eligible for re-
appointment. Mr Victor Chan Hin-fu expressed interest in re-
appointment to the Executive Committee. At the Supervisory
Board meeting held immediately after the 2020 AGM and EGM, Mr
Victor Chan Hin-fu was re-appointed, and Miss Annie Tam Kam-
lan and Mr Stanley Wong Yuen-fai were appointed to the Executive
Committee for a three-year term of office. The Executive
Committee comprised 12 members as of 31 March 2021.

During the year, the Executive Committee held 11 meetings with
an overall attendance rate of 98 per cent, and one joint meeting
with the Supervisory Board was held with an attendance rate of
91 per cent. The key areas of review of the Executive Committee
during the year included the corporate performance review
for 2019/20, corporate performance measures for 2020/21;
audited financial statements for the year ended 31 March
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2020; the corporate business plan and consolidated budget for
2021/22; amendments to the Constitution and By-laws following
the corporate governance review; and salary adjustment and
remuneration policy review based on the recommendations of
the Human Resources Committee. The Executive Committee also
deliberated a number of housing projects under planning and
development. These included the Dedicated Rehousing Estate,
Senior Citizen Residences Scheme and public rental housing
(PRH] projects. The Executive Committee also reviewed the
domestic rent for 2020-2022; the long lease entry contribution
and short lease rental of The Tanner Hill; and the rental fixing
policy for the Ming Wah Dai Ha Redeveloped Blocks and new PRH
estates. The Executive Committee also approved the granting of
rent concession for commercial tenants and tenants of Group
B rental estates, in line with the Government's measures to
support enterprises and relieve people’s burdens in view of the
significant downturn pressure in Hong Kong's economy.

The Executive Committee also received from the Management
an annual risk assessment report on strategic and operational
risks. Based on the recommendations of the Special Committee
on Investment, the Executive Committee also reviewed the
investment strategies and appointment of global custodian and
professional fund managers for the investment portfolios.

Emoluments for Executive Committee Members

Non-ex officio members of the Executive Committee received
an honorarium in recognition of their level of accountability and
time commitment in committee work. These emoluments are
set by the Supervisory Board, with current levels effective since
29 September 2016. The Chairman and the Vice-Chairman are
entitled to HK$36,000 and HK$18,000 per month respectively,
while HK$9,000 per month is offered to each of the other
non-ex officio members. As of 31 March 2021, one out of ten
non-ex officio Executive Committee members had opted not to
receive these emoluments.

Other Committees

The Audit Committee acts on behalf of the Supervisory Board
to oversee the Housing Society's internal and external audits
and financial reporting. It also monitors the internal control
systems, risk management system, overall ethical standards and
compliance with applicable laws.
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As of 1 April 2020, the Audit Committee had 14 members, all of
whom were non-management members of the Housing Society.
The Chairman and the Vice-Chairman of the Supervisory Board
and the chairmen of the other Committees were not eligible
to be members of the Audit Committee. At the AGM held on
3 September 2020, Mr Simon Cheung, Mr Dick Kwok Ngok-
chung, Dr Tony Leung Ka-tung and Mr Kyran Sze retired from the
Audit Committee, while Mr Joseph Lee Chin-wai and Miss Annie
Tam Kam-lan indicated intention to step down. Mr Simon Cheung
and Mr Kyran Sze were not eligible to stand for re-appointment
to the Audit Committee as they had already served for six
consecutive years, while Mr Dick Kwok Ngok-chung and Dr Tony
Leung Ka-tung expressed interest in reappointment. At the
Supervisory Board meeting held immediately after the 2020 AGM
and EGM, Mr Dick Kwok Ngok-chung and Dr Tony Leung Ka-tung
were re-appointed, and other four members, namely, Mr Wallace
Lam Wing-ted, Dr Leung Kam-shing, Mr Eliott Hancock Suen
and Mr Wilson Wong Chiu-sang, were appointed to the Audit
Committee for a three-year term of office. The Audit Committee
consisted of 14 members as of 31 March 2021.

During the year, the Audit Committee held four meetings
with an overall attendance rate of 93 per cent. Key work
done by the Audit Committee relating to financial reporting
and audit included the review of the nature and scope of the
audit, the results of the audit and the audited annual financial
statements for the approval of the Executive Committee. A
private session with the external auditor was held without the
presence of the Management. The Audit Committee also made
a recommendation to the Supervisory Board regarding the
appointment of an external auditor, for approval by Housing

Society members at the 2020 AGM.

In respect of compliance, internal control and risk management,
the Audit Committee approved the annual internal audit plan and
reviewed the implementation status. It reviewed seven internal
audit reports and the implementation of the agreed management
actions. The Audit Committee also reviewed a number of other
reports including the enterprise risk management and annual
risk assessment update report; two technical audit reports on
project and property maintenance; the report on complaints
referred by the Office of the Ombudsman and the corruption
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prevention advisory report from the Corruption Prevention
Department of the Independent Commission Against Corruption.
The Audit Committee submitted reports to the Supervisory Board
on a half-yearly basis on the overall adequacy and effectiveness
of the compliance, ethical standards, risk management and
internal control systems based on the work of the internal and
external assurance providers.

To further strengthen corporate governance, a whistleblowing
policy, which aims to encourage staff members and other
concerned parties to report any malpractice or suspected
malpractice related to the Housing Society through an
established reporting channel, was also prepared by the Audit
Committee for the review of the Supervisory Board.

The Nominating Committee acts on behalf of the Supervisory
Board and oversees the Housing Society’'s membership
nomination and election processes, as well as admission of new
members to the Housing Society. It is dedicated to ensuring that
the Housing Society membership consists of a balanced mix of
skills and professional backgrounds.

There were eight members on the Nominating Committee as of
1 April 2020, comprising the Chairman and the Vice-Chairman of
the Supervisory Board, the Permanent Secretary for Transport
and Housing (Housing) serving as an ex officio member, the
Chief Executive Officer and Executive Director, the immediate
past Chairman and the immediate past Vice-Chairman of the
Supervisory Board and two other members of the Supervisory
Board. At the AGM held on 3 September 2020, Mr Chan Ka-
kui and Prof Kenneth Pang Tsan-wing, who were serving the
Nominating Committee in their capacity of members of the
Supervisory Board, retired from the Committee. Mr Chan Ka-
kui and Prof Kenneth Pang Tsan-wing were not eligible to stand
for re-appointment as they were required to step down from
the Supervisory Board after serving six or more consecutive
years at the 2020 AGM. At the Supervisory Board meeting held
immediately after the 2020 AGM and EGM, Prof Eddie Hui Chi-
man and Mr William Chau Chun-wing, were appointed to the
Nominating Committee for a one-year and a two-year term of
office respectively. The Nominating Committee consisted of eight
members as of 31 March 2021.
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During the year, the Nominating Committee held one meeting
with an attendance rate of 88 per cent. The Nominating
Committee recommended five candidates for admission as
Housing Society members and all the recommendations were
approved by the Supervisory Board. The Nominating Committee
also made recommendations on the membership rotation and
retirement of the Supervisory Board, the Executive Committee,
various Committees and Special Committees.

At the EGM held on 3 September 2020, the proposal of renaming
the Remuneration Committee to Human Resources Committee
was adopted to better reflect its roles and duties. The Human
Resources Committee acts on behalf of the Executive Committee
and oversees the Housing Society's overall compensation
strategy and the performance and remuneration of top
management executives. The Human Resources Committee also
oversees succession planning for the Chief Executive Officer and
Executive Director and top management executives.

There were six members on the Human Resources Committee as
of 1 April 2020. All members of the Human Resources Committee
were non-management members of the Housing Society. At
the AGM held on 3 September 2020, Mr Alvin Mak Wing-sum
retired from the Human Resources Committee after completing
the three-year term of office and indicated his intention to
be re-appointed, while Mr Wilfred Wong Kam-pui indicated
his intention to retire. At the Supervisory Board meeting held
immediately after the 2020 AGM and EGM, Mr Alvin Mak Wing-
sum was re-appointed, and Mr William Chau Chun-wing and
Prof Kenneth Pang Tsan-wing were appointed to the Human
Resources Committee for a three-year term of office. The Human
Resources Committee consisted of seven members as of 31
March 2021.

During the year, the Human Resources Committee held six
meetings with an overall attendance rate of 95 per cent. Key
areas under review of the Human Resources Committee included
the remuneration and benefit policies, annual salary review,
compensation for the Chief Executive Officer and Executive
Director and top management executives, with recommendations
made for approval by the Executive Committee. The Human
Resources Committee also endorsed the appointments of the

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

ER - RAZARBRTTREH  LEE
BEHZNATN\ - REZBREBTHEA
RMARAEHES  EHRELEEFS
k- REZERNALEEE  HTEE
g EEEERHAZAREBNHKENER
E{FH % -

R-ZE-_TFNA=-ZABTNEIEZEEARS
b EHRARRSTHEZESERZR/AD
BREZEEE  UEIFORMREAGBNREBE -
ANERZBERERUTZEGEERHH
ERFMRBEALSREBRABNRRES
B ANERZEEGNARERTRAER
HITRBERSREEABNEELRY -

—ZEFWUA—R ANEREZES
=

B AELMRREERE - EEE_T—
EFEEAFEZEREMFHINZEAGRETH
EFEERdL BARALEBEZERAN
BREZEEXE  FHEKTERZEREE
R TEZER/ANERZESRE @ 1
B=F -BE-_T-_—F=A=+—-H0"' A
NEREZEBEHBELERER -

FRANBRZEGEHBITAREHR B
BUEXRADZINtTH - ANERZES
MEZTEBFRAHFMEENBER  FE
ol BETHRARRATEABENS
MEBABNFH  TiRXEEEZEHNT
ZEEEHR - AWVERZBENXFHLZIHA
EMEERE) ANBREERERA (LS
HE) TRXEABEZBRHRATZESEL -



EBEREWMS 2020/21 EEFER

Director (Property Management], the Human Resources Director
and the Advisor (Social Projects Development) for approval by
the Executive Committee. The Human Resources Committee also
reviewed the pay components and performance management
system for top management executives for approval by the
Executive Committee.

The role of the Special Committee on Investment is to establish
objectives and strategies for the Housing Society’s investments.
It reviews the performance of professional fund managers and
considers the asset allocations and appointment of professional
fund managers and the custodian bank, for the Executive
Committee’s approval.

The Special Committee on Investment had seven members as of
1 April 2020. At the Supervisory Board meeting held immediately
after the 2020 AGM and EGM, Ms Linda Kwo Lai-ming and
Mr Joseph Lee Chin-wai were appointed as members of this
Special Committee for a one-year term of office to align with
the expiry of the tenure of this Special Committee in 2021. There
were nine members on the Special Committee on Investment as
of 31 March 2021.

During the year, the Special Committee of Investment held two
meetings with an overall attendance rate of 100 per cent. In
addition to monitoring the performance of our fund managers,
it also reviewed the contract of one fund manager, Housing
Society’'s exposure to USD investments and US financial
institutions, as well as investment guidelines for the global
bond mandate. The Special Committee also recommended
the appointment of a new global custodian for the Executive
Committee’s approval.

The Special Committee on Elderly Housing was set up by the
Executive Committee in 2008 to give guidance to and review the
Management’'s proposals in respect of the Housing Society's
various elderly housing initiatives. These included planning,
schematic design, financial feasibility and operational models of
the proposed elderly housing projects to be undertaken by the
Housing Society.
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There were fourteen members on the Special Committee on
Elderly Housing as of 1 April 2020. Mr Timothy Ma Kam-wah
retired from the chairmanship of the Special Committee at
the 2020 AGM after completing his two-year term of office and
expressed his interest in continuing to serve on this Special
Committee. At the Supervisory Board meeting held immediately
after the 2020 AGM and EGM, the new membership composition
of this Special Committee was adopted by removing the two
ex officio members, i.e. the Chairman of the Housing Society
and the Chief Executive Officer and Executive Director, as from
membership year 2020/2021. Appointment of Miss Annie Tam
Kam-lan as the Chairman of this Special Committee for a one-
year term of office to align with the tenure expiry of the Special
Committee in 2021 was approved. Mr Timothy Ma Kam-wah was
re-appointed and other three members, namely, Mrs Agnes
Mak Tang Pik-yee, Ms Sarah Mui Sze-wa and Ms Theresa Yeung
Wing-shan, were appointed to this Special Committee for a one-
year term of office. Mr Kenneth Chan Chi-yuk opted to retire from
this Special Committee as from 31 January 2021. The Special
Committee consisted of fourteen members as of 31 March 2021.

During the year, the Special Committee on Elderly Housing held
four meetings with an overall attendance rate of 81 per cent. The
Special Committee reviewed the leasing and operations of the
elderly housing project, The Tanner Hill, the pricing and disposal
model and the skilled care operation of the new developments
under the Senior Citizen Residences Scheme (SEN]J. A task force
under the Special Committee was established on 15 October
2019 to explore the skilled care operation model at the new SEN
project of Lee Kung Street.

The Special Committee on Planning, Design and Construction
was set up by the Executive Committee to assist in monitoring
the various aspects of major development projects, including
time, quality and cost.

The Special Committee on Planning, Design and Construction
had eight members as of 1 April 2020. At the Supervisory
Board meeting held immediately after the 2020 AGM and EGM,
Mr Chan Ka-kui, Prof Phyllis Li Chi-miu and Mr Man Wai-ming
were appointed as members of this Special Committee for a
one-year term of office to align with the tenure expiry of the
Special Committee in 2021. The Special Committee consisted of
eleven members as of 31 March 2021.
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During the year, the Special Committee on Planning, Design and
Construction held seven meetings with an overall attendance
rate of 94 per cent. The Special Committee reviewed the
planning and technical feasibility study of the Redevelopment
of Yue Kwong Chuen; the respective master layout plans of
the Subsidised Sale Flats (SSF) Development at Kai Tak Area
2B1 and the Dedicated Rehousing Estate (DRE] at Hung Shui
Kiu. Comments were also given to the respective project
planning designs of the DRE at Hung Shui Kiu Phase IB and the
SSF Development at Jockey Club Road as well as the project
preliminary design of the DRE at Hung Shui Kiu Phase IA. In
addition, the Special Committee also reviewed Management's
detailed procurement strategy for the Modular Integrated
Construction (MiC) main contracts of the projects at Hung Shui
Kiu Phase IA and Jat Min Chuen, as well as the fuel strategy and
special bulk package gas provision arrangement for Housing
Society's twelve residential projects. The Special Committee
attended the presentation on the study to use structural steel
construction for rental projects, and noted the framework in
linking consultants” eligibility to tender with their performance.

The Special Committee also considered and endorsed the
architectural consultancy service contract for the Hung Shui
Kiu Phase Il project; six construction contracts, namely the
respective foundation works for the Kai Tak Area TE1, the
Anderson Road Quarry Site R2-2 and the Hung Shui Kiu Phase
IA and IB projects, and the superstructure works for the Lee
Kung Street and the MiC project at Jat Min Chuen. The Special
Committee also visited the completed project of Phase 1
Redevelopment of Ming Wah Dai Ha and the construction site of
the rehousing project at Shek Pai Wan Road. In addition, it kept
track of the progress of major development and redevelopment
projects, including regularly reviewing the Management's
progress reports.

The Task Force on Financing was set up by the Executive
Committee in end 2020 to address the Housing Society’s funding
needs in the coming years, including the formulation of a funding
strategy that can satisfy the funding needs in the short to
medium-term. The term of the task force is initially one year, and
the first meeting of the Task Force was scheduled to take place
in April 2021.
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At the Executive Committee meeting held on 17 December 2020,
Mr Stanley Wong Yuen-fai was appointed as the Chairman of this
Task Force for a one-year term of office to align with the tenure
expiry of the Task Force in 2021, while Mr Wallace Lam Wing-
ted, Mr Lincoln Leong Kwok-kuen, Mr Alvin Mak Wing-sum and
Mr Martin K Matsui were appointed as members of this Task
Force also for a one-year term of office. The Chairman of the
Special Committee on Investment, Mr Desmond Chan Kwok-
kit, and the Director (Corporate Planning and Finance) of the
Housing Society were serving as ex-officio members on the Task
Force. The Task Force consisted of seven members as of 31
March 2021.

Sustainability

The Housing Society, from business to daily operations,
embraces sustainability as an integral part of our core values,
striving to minimise our ecological footprint and utilise
resources in a sustainable way. We take due account of the
United Nations” Sustainability Development Goals, a universal
blueprint for the continuous peace and prosperity of people and
the planet, and considered each goal as we contribute towards a
more sustainable city in our unique way.

Through the application of green building principles, such as
environmentally sustainable designs and construction methods,
we minimise energy consumption, water usage and waste
generation, as well as provide a healthy living environment for
our home buyers and tenants. In terms of daily operations, the
ISO 14001-2015 certified Environmental Management System
guides the execution and evaluation of our environmental
policies and initiatives across divisions. Different working groups
were also established to monitor the performances of our
Environmental Management Systems across divisions.

In addition, we have been taking gradual steps to embrace
GRI International Standards in the sustainability reporting so
as to strengthen the stakeholder engagement and corporate
information disclosure. Along the way, we strive to foster
operational transparency and accountability through diverse
channels of communication to connect with members.
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These efforts had been recognised as the Housing Society was
honoured for the first time with a Commendation on Progress in
Corporate Governance and Sustainability under Self-Nomination
Awards in the Best Corporate Governance Awards 2020, which
was organised by the Hong Kong Institute of Certified Public
Accountants (HKICPA].

The Best Corporate Governance Awards, at its 20th Anniversary,
aim to recognise companies and organisations that have
established the benchmarks of corporate governance and
sustainability practices and reporting among their peers,
and encourage improvements in standards of disclosure and
practices through annual reports and sustainability reports.
The Awards are the most sought-after accolades for listed
companies and organisations in Hong Kong.

Further information on the sustainability practises of the
Housing Society can be found in our Sustainability Report
2020/21.
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Members’ Activities Z&5EH)

JUN <A

Members visited the project of the
Disciplined Services Quarters for the
Fire Services Department at Pak Shing
Kok, which was Hong Kong's first
public works project adopting Modular
Integrated Construction (MiC)
ZE2BEEN [HEXEK I ZEEMIC)
BEMNTHIRAEE—aBABHERLE
BEREE -

SEP LA

Members attended the 68" Annual
General Meeting.

ZEHREEHEATN\ERFEZERS -
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A brainstorming session was held for Members to
discuss the roadmap for the future.
ZENEBERNEHRESHE  HARARIFEEHME
BAFEFEE -

Former Secretary for Transport and Housing of
HKSAR Government, Professor Anthony Cheung
was invited to give a lecture on the political
scenario to Members.
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A Members visited the North Lantau Hospital Hong Kong
Infection Control Centre, which was built with MiC.
ZE28B KA R KU L BB F 8RR
PR o

A Members attended the 16" Hong Kong Housing
Society Award Presentation Ceremony.
REHEETRNEBEAFEBERESE )
MR o

A Members inspected Ming Wah Dai Ha Phase |
Redevelopment upon its completion.
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Risk management is a fundamental element of corporate
governance, playing an integral part in the Hong Kong Housing
Society’'s strategic planning, business development and
monitoring processes. Its integration into our business planning
process and daily operations enables the Management to make
risk-informed decisions and provides better assurances to
achieve long-term corporate goals.

The Housing Society has adopted an Enterprise Risk
Management (ERM] framework as a tool to proactively identify
and manage strategic and operational risks relating to the
organisation. Under this framework, we have established a
risk governance structure and defined the risk management
processes, including risk identification, assessment, monitoring
and reporting.

Risk Management Governance Structure and
Processes

The Housing Society had a tiered structure in risk governance,
which allows for clearly defined roles and responsibilities for
each party under the established governance structure.

Risk management at the Housing Society had board-level
commitment and oversight. Our Audit Committee reports to
the Supervisory Board and is responsible for monitoring the
Society's internal control system, including risk management,
overall ethical standards and compliance with applicable
regulations. Internal and external auditors also refer to this
risk management system to determine required assessments
and reviews, which ultimately complement the overall control
environment.

The Risk Management Committee, which comprises the Chief
Executive Officer and Executive Directors, Directors, and
senior managers, has an overall accountability for managing
the Housing Society’'s key risks and ensuring the effectiveness
of risk management processes. At the operational level, all
our employees are responsible for identifying, managing and
reporting operational risks in their own functions.

==
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Risk management is embedded in our business processes to
ensure that our responses to risks remain current and dynamic.
During the business planning cycle, the Management assesses
the risks in achieving our strategic objectives, and incorporates
relevant mitigating and control measures for subsequent
monitoring. In 2020/21, we had conducted regular operational
reviews for different businesses, and critical issues with
substantial impact on the Housing Society were reported to the
Executive Committee and Audit Committee in a timely manner.

Risk Assessment and Management

Once a year, the Management conducts an organisation-wide
assessment of the Housing Society's overall risk exposure
across different business processes, reviewing strategic and
operational risks and updating respective controls to reflect
the current business environment. The risk assessment results
are captured in a Corporate Risk Register, with the findings
reported to the Audit Committee, the Executive Committee and
the Supervisory Board.

Strategic Risk Management

The Housing Society is exposed to strategic risks in the pursuit
of its corporate objectives. For a balanced approach, we
have categorised the strategic risks into four perspectives:
Customers, Government & Community, Corporate Governance &
Process and Resources.

Customers, Government and Community

The Housing Society is committed to providing quality housing
and living environment for our tenants and homebuyers. We
have in place a business planning process to regularly review
and develop new initiatives and schemes in alignment with our
established vision, mission and strategies.

On projects development, we will continue to support and
collaborate with the Government in the planning and re-zoning of
potential sites for medium to long-term housing production, and
explore new projects for transitional housing.
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On property management and leasing, we will enhance the
community reach to tenants of rental estates through the newly-
formed professional Caring, Engaging and Smart (CES) team.
For our commercial tenants, a rent concession arrangement
has been in place this year to relieve them from the impact of
economic downturn due to the pandemic and we will extend this
concession arrangement in the next financial year.

We have processes in place to manage corporate relations with
different stakeholders including our customers, the Government
and the community. We have increased the resources in
corporate communications over the last few years to promote
our works and corporate image among different stakeholders
through various engagement meetings, corporate activities,
publications and communications tools. In the coming year,
we will enhance our engagements and communication through
increased activities, programs and the use of digitalisation.

Governance Structure

The Housing Society has established and maintained a sound
corporate governance structure to ensure that it can fulfil its
mission and vision in the long run.

With changes in the operational environments, the governance
structure was reviewed and all recommendations were
implemented this year to ensure that it can steer the
organisation forward in the years to come.

Product and Service Quality

Since "Quality” is one of our core values, the Housing Society has
established a high standard for our products and services.

To continue our role as the housing laboratory and ensure
that the quality of our housing products/services can meet
customers’ expectation, in the coming year, we will conduct
studies on inter-generational residential housing and middle
income rental housing. Innovative solutions will be adopted and
the use of gerontechnology products will be promoted to enhance
customers’ experience.
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Under the outbreak of COVID-19, we will deploy additional
resources in cleaning, sanitization and drainage improvement
works in our rental estates. In the longer term, we will
consolidate the experiences gained from the pilot MiC projects
to enhance quality, safety and sustainability of our development
projects.

Financial Sustainability

The Housing Society has been managing its finances prudently
and management processes are in place to ensure that the
organisation is financially sustainable in the long term to pursue
its mission.

With the professional advices and guidance of the Special
Committee on Investment, our investments have generated
satisfactory returns and sizable reserve has been built up
to meet our future business needs. Given the expanded
development program, a Task Force on Financing has been set
up this year to examine our financial resources and propose a
funding strategy that can fulfil our funding needs in the next 5 to
10 years.

In the near term, the weakening economy brought by the
COVID-19 may adversely impact the median household income
based on which the selling prices of our Subsidised Sale Flats
(SSF) are set. To mitigate this risk, we will critically review the
financial viability of our developments continuously and spread
the development risk by phasing the development periods and by
reviewing the design and flat mix. In addition, construction cost
will also be closely monitored and contained at a level that is
comparable with the market.

Internal Resources

To support the expanded operations in project development and
property management in the coming years, we have reviewed
and developed a five-year manpower plan for major operations.
This year, we will gear up our manpower resources, refine the
succession planning, career planning and development for high
potential staff to meet the growing business needs.
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On the technology front, dedicated resources are deployed
including the Computer Steering Committee and the newly
established business innovation unit so as to set direction on
our IT development and explore innovative technology solutions
to support the changing business needs. In the coming year, we
will collaborate with external technology companies including
the Science Park and Microsoft to formulate innovative IT
solutions and adopt advanced technology to enhance internal
work processes and improve experience to our customers. The
Projects Division will implement applications that will digitalise
the project management process.

Business Partners

As the performance of vendors/business partners are important
for us to deliver quality products and services, the Housing
Society has procedures in place to evaluate and engage different
vendors/business partners.

Given the increased number of projects in the coming years, the
risk and potential impact of engaging inappropriate business
partners for developments projects has increased. To mitigate
this risk, the Projects Division has introduced a “Fee Quality
Score” system in evaluating consultants to prevent the selection
of unrealistic low-fee proposals.

For our property leasing and elderly services operation, the
newly formed CES team will partner with increased number of
collaborators/NGOs to provide enhanced mutual support to our
rental estates’ tenants, and procedures are in place to evaluate
and engage appropriate partners to support the enhanced

services.
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Operational Risks Management

Operational risks affect the effectiveness of our daily operations
and we have classified 11 risks that would substantially affect
our corporate operating performance. Mitigating measures are
in place to ensure that the residual risks are contained at an
acceptable level and they are monitored on a regularly basis
through Key Risk Indicators.

Under the shadow of the pandemic, the Business Continuity
Plan (BCP) is triggered and in place throughout this year and
our operations are mostly business-as-usual. These include
flexible work hours and home office arrangement for our staff.
During the year, our internal auditor has conducted a review on
our Crisis Management and BCP and assessed that the overall
control is satisfactory.

Risk assessment and monitoring have been embedded in the
Housing Society’'s management process. The Management
will continue to review and enhance the ERM framework by
referring to insights on leading practices, taking into account our
operational environments and overall risk appetite.
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Headcount by Division

EWHETAHK
No. of Staff as at 31 March 2021
BTHE BE-Z-—F=A=1+—HL

DivisionZBFY

B Projects Division
TR EER

Director’s Office

THASRITERSHLE

Population A 2

B Property Management Division 1'038
M EEER

B Corporate Planning and Finance Division 159
R ER U

B Development and Marketing Division 103
MEBRRTISEHEE

69

uen (TR
LL2H

B Chief Executive Officer and Executive 59

The Housing Society prides itself on providing a happy and
healthy working environment where employees are able to derive
satisfaction and thrive in their careers.

The formula that makes it tick is simple: a caring culture that
places the wellbeing of employees as its top priority, and a talent
strategy that helps team members learn and grow in their career
paths.

During the year, we committed a total of HK$6.8 million
in employees’ engagement and training, which form the
cornerstone of a caring culture and talent development. At the
end of March 2021, the Housing Society's headcount was 1,428.

CULTIVATING A CARING WORKPLACE

With safety of employees as a top priority during the pandemic,
employees were given the flexibility to work from home and hold
meetings via video conference. A voluntary programme was set
up for employees who wished to undergo a deep-throat saliva-
based testing for COVID-19, for which the Housing Society would
reimburse employees for expenses incurred in taking the test.
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Updated news and health tips were posted periodically on the
dedicated portal at the intranet to raise awareness among staff
about the disease and share precautionary measures to maintain
personal and environmental hygiene. In order to ensure staff
had the necessary resources to protect themselves against
the coronavirus, parcels containing anti-epidemic items were
distributed at the workplace.

We also offered a range of programmes to support psychological
health, such as webinars on stress and anxiety management.
Also included was an Employee Assistance Programme in which
a service hotline was put in place for staff and their families
seeking professional counselling and advisory services.

In light of the pandemic restrictions, a number of staff events
and activities were suspended. The 2020 Annual Dinner was
cancelled and the lucky draw, which is usually a highlight at the
Annual Dinner, was broadcast live from our headquarters.

An Inclusive Environment with Two-Way
Communication

In fostering a caring culture, the Housing Society leveraged
multiple communication pathways, be it email, intranet, video
broadcast or regular chat sessions to connect and engage with
the workforce.

The Chief Executive Officer and Executive Director, James Chan,
who took the helm as CEO in April 2020, opened the door for two-
way communication with a session “A Chat with CEQ", where
staff members were invited to have a friendly chat with him. This
was a continuation and reinforcement of a caring culture as the
sessions were meant to foster a relationship that transcends
business and duties, facilitating trusted relationships and an
inclusive workplace.
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In an effort to help employees to feel better and remain
motivated in stressful times, goodwill messages from the CEQO
and the Directorate, conveying thanks and appreciation for their
commitment and hard work, as well as reminding them to take
time off to avoid burnout, were filmed and communicated to the
workforce by email and broadcast over the LED display in the
headquarters’ lobby.

In addition, arrangements were made for employees to carry
their leave forward at the height of the pandemic, taking into
consideration that employees may not be able to take leave
already booked while adjusting to the new ways of working.

As an organisation with a strong commitment to work-Llife
balance, more emphasis was placed on coping with stress and
anxiety during the pandemic. Three Key Opinion Leaders (KOLs)
- veteran broadcasters Akina Fong and Dr Li Chan Wing, as well
as Paralympic gold-medalist Yu Chui Yee were invited to give
a luncheon wehinar on how to develop a positive attitude and
optimistic outlook.

In lieu of Family Fun Day, which was suspended due to social
distancing measures, festival coupons were provided to staff
members to purchase their favourite festive foods and gifts to
celebrate Lunar New Year festival with their family members. A
total of 3,500 sets of coupons were provided to 1,500 staff and
their family members.
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The benefits plan for employees were reviewed periodically to
ensure they were competitive enough to retain our staff. During
the year, employee benefits were enhanced with the inclusion of
dental and oral health care, and a three days’ full-pay marriage
leave, which will be instituted in the coming fiscal year. This is in
addition to the three days’ compassionate full-pay leave, as well
as maternity and paternity leave.

Our care goes well beyond our own staff. Every year, we award
scholarships and bursaries to the children of our employees to
encourage the pursuit of academic studies.

During the year, eight students were awarded scholarships in
recognition of their outstanding academic performance, and
another 41 were granted bursaries through the Housing Society
Scholarship and Bursary Scheme for Employees” Children. The
Scheme, which has been running since 2006, has contributed an
aggregate of HK$2.18 million in scholarships and bursaries to

more than 730 students over the years.
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Housing Society’s Management Team granted scholarships and bursaries to employees’ children.
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DEVELOPING A PROFESSIONAL TEAM
Learning and Development

With “talent” being Housing Society’s biggest operational asset,
we have engaged our staff by various learning and development
initiatives to equip them with the necessary skills and knowledge
so as to grow and thrive alongside the organisation. During
the year, we provided an average of 2.4 days of training per
employee.

One focus of 2020/21 for the Learning & Development
Team was to prepare managers at different levels for the
challenges ahead by strengthening leadership skills and
cultivating a different mindset to embrace uncertainties and
rapid changes. Management development programmes, such
as Strategy in the Digital Age and Curiosity and Innovative
Leadership in Disruptive Times, were organised to develop an
innovative mindset and related leadership skills.

Under the new normal, particularly during the adverse situation
of COVID-19, more learning opportunities were offered online,
and additional bite-size eLearning wares were engaged in the
provision of learning programmes.

Staff 's Years of Service

BRI FH

as at 31 March 2021
HE-ZT-—F=B=+—Hi

No. of Staff
ET#AE

Years of Service AR¥SEFHA

W Lessthan3years
SR=FF

W 3-5years
=ZHF

W 5-10years
BEHE

W 10-20years
tE=+#%

W 20yearsandabove
—t+ERME
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CORPORATE SUSTAINABILITY (h¥FEHERE

EMPLOYEE ENGAGEMENT AND INFORMATION TECHNOLOGY EIBEREMRK

Staff Integrity and Professional Ethics

To ensure employees adhere to best practices with high
standards of integrity and professional ethics, we draw on the
experiences and knowledge of statutory bodies to render them
the necessary support. The Independent Commission Against
Corruption, the Office of the Privacy Commissioner for Personal
Data, the Equal Opportunities Commission and the Office of the
Ombudsman were invited to hold talks for our staff on a range
of topics pertaining to legislation and code of practice on anti-
corruption, personal data, equal opportunities and access to
public information.

These training sessions serve to equip our staff with clear
guidance on the professional ethics while performing their day-
to-day duties. During the year, four workshops and some on-line
e-Refresher courses were arranged. Total participation involved
around 650 staff.

Satisfaction among staff helps to bring better retention. To the
end of March 2021, 417 staff members of our workforce had a
career with the Housing Society of more than ten years, 41 of
whom had passed the 30-year service milestone and another
eight had been with us for more than 35 years. During the year,
79 staff were honoured with the "Long Service Award” for their
loyalty and contribution to the organisation.
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ACCOLADES AND AWARDS FOR GOOD EMPLOYER
AND WORKPLACE

The efforts of the Housing Society in fostering a caring culture
and driving the professional development in housing and related
services was acknowledged with a number of awards during the
year: Employer of Choice Award 2020 (Job Market], Certificates
of “the Good Employer Charter 2020" as well as “Family-friendly
Good Employer”. It was named "Happy Organization 2020" under
the Happiness at Work Promotion Scheme 2020; and it was given
a Partner Employer Award 2020 “Outstanding Corporate” for
offering internship to students and employment opportunities
to retirees. Its dedication to adopting best practices in terms of
privacy protection also earned it the “Privacy-Friendly Awards
20217,
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CORPORATE SUSTAINABILITY (h¥FEHERE

EMPLOYEE ENGAGEMENT AND INFORMATION TECHNOLOGY EIBEREMRK

Investment in Information Technology
BRI ENRE

Year HK$ million
F15 BEEET

- K
.

orsrs N 25

201718 [ 18

2016117 [ I 20

as at 31 March 2021
BE-Z—_—F=A=+—HIt

INFORMATION TECHNOLOGY SUPPORT

As a 'housing laboratory’, what makes the Housing Society stand
out from the rest is its capacity to create value and public impact
through innovation.

In fostering a culture of innovation, and to cope with an
accelerating pace of digital transformation, we have invested
heavily in our information technology infrastructure during
the fiscal year to provide a secure and trustworthy information
service to our customers and staff.

We have modernised or extended the functionality of our core
information systems, including a new accounting system to
step up operational efficiency, and an enhanced Property
Management System, iHousing, to support our Transitional
Housing schemes. In addition, a new HR system project was
kicked-off to replace the existing legacy system. An e-Tendering
system was also put in place to provide paperless solutions for
tendering exercises.

During the year, we upgraded the infrastructure with the
completion of various key projects, including, but not limited to,
core network switch replacement, server modernisation, and
Wi-Fi enhancement, providing a solid foundation for growth in
network performance capability.
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Cyber attacks could have an adverse effect on the Housing
Society’s business, operations and reputation. Our commitment
to complying with data privacy laws and regulations and
protecting the personal information of customers is well
supported by corporate cybersecurity measures and policies.

Furthermore, robust systems and processes are in place to
control the collection, access, update, and security of data
received, and the processes are audited regularly. Additionally,
awareness campaigns with periodic internal communications
and phishing simulation test for colleagues are used to reinforce
the importance of cybersecurity.

In support of Green IT and a nature-friendly atmosphere to
preserve resources and protect the environment, we have
implemented e-tendering system to reduce the paper usage
significantly.

We also donated 444 pieces of used computer equipment
including desktop computers, notebook computers, printers,
LCD monitors, etc. to charitable organisation for reuse or
recycling during the year. In addition, our e-form initiative was
launched to further reduce the use of paper.

ENVIRONMENT CONTRIBUTIONS

The Housing Society is committed to implementing green office
management. We put great effort into maintaining good air
quality, promoting recycling and reducing energy consumption.

During the year, our head office at World Trade Centre and
regional office at Dragon Centre maintained “Excellent” and
“Good” IAQ class respectively under the Indoor Air Quality
Certification Scheme of the Environmental Protection
Department. Our head office at World Trade Centre also
maintained Certificates of IAQwi%e, Wastewi$e and Energywi$e
under the Hong Kong Awards for Environmental Excellence in
2020/21.
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INDEPENDENT AUDITOR’S REPORT
BUREMBES

e
EY:

To the members of Hong Kong Housing Society
[Incorporated in Hong Kong under The Hong Kong Housing
Society Incorporation Ordinance]

Opinion

We have audited the financial statements of Hong Kong Housing
Society (the "Housing Society”] set out on pages 166 to 241, which
comprise the statement of financial position as at 31 March 2021,
and the statement of comprehensive income, the statement of
changes in net assets and the statement of cash flows for the
year then ended, and notes to the financial statements, including
a summary of significant accounting policies.

In our opinion, the financial statements give a true and fair view
of the financial position of the Housing Society as at 31 March
2021,
the year then ended in accordance with Hong Kong Financial
Reporting Standards ("HKFRSs") issued by the Hong Kong
Institute of Certified Public Accountants ["HKICPA").

and of its financial performance and its cash flows for

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards
on Auditing ("HKSAs"] issued by the HKICPA. Qur responsibilities
under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section
of our report. We are independent of the Housing Society in
accordance with the HKICPA's Code of Ethics for Professional
Accountants (the “Code”), and we have fulfilled our other ethical
responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
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INDEPENDENT AUDITOR'S REPORT B Y #Z EEiiR &=

Key audit matters

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the financial
statements of the current period. These matters were addressed
in the context of our audit of the financial statements as a whole,
and in forming our opinion thereon, and we do not provide a
separate opinion on these matters. For the matter below, our
description of how our audit addressed the matter is provided in
that context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the financial statements
section of our report, including in relation to these matters.
Accordingly, our audit included the performance of procedures
designed to respond to our assessment of the risks of material
misstatement of the financial statements. The results of our
audit procedures, including the procedures performed to
address the matter below, provide the basis for our audit opinion
on the accompanying financial statements.

Impairment of investment properties

Included in the Housing Society’s investment properties are
certain rental estates and properties built on land granted by the
government (the “Rental Estates and Properties”). The aggregate
net carrying value of the Rental Estates and Properties was
HK$5,928.9 million as at 31 March 2021 and they are carried at
cost less subsequent accumulated depreciation and impairment
losses. An impairment loss of HK$319.6 million was recognised
in the statement of comprehensive income during the year.

At the end of the reporting period, management performed an
impairment assessment on the Rental Estates and Properties.
Their recoverable amounts were estimated based on value-
in-use calculation. The impairment assessment of the
Rental Estates and Properties is significant to our audit due
to the significant judgements and estimates involved in the
determination of the value-in-use calculation with respect to the
cash flow projection based on the financial budget approved by
the Executive Committee.

Disclosures in relation to the investment properties are included
in notes 2.4, 3 and 12 to the financial statements.
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Key audit matters (continued)
How our audit addressed the key audit matter

In evaluating management's impairment assessment, we
involved our valuation specialists to assist us in evaluating
the valuation methodology and key parameters, including the
discount rate, prepared by management of the Housing Society,
on a sample basis. Our procedures also included assessment of
the key assumptions such as the budgeted rental price, growth
rate and estimated construction costs to complete based on our
knowledge of the business and development plan of the Housing
Society.

We also assessed the adequacy of the related disclosures in the
notes to the financial statements.

Other information included in the Annual Report

The Supervisory Board and Executive Committee members are
responsible for the other information. The other information
comprises the information included in the Annual Report, other
than the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the
other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.
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Responsibilities of the Supervisory Board and
Executive Committee members for the financial
statements

The Supervisory Board and Executive Committee members are
responsible for the preparation of the financial statements that
give a true and fair view in accordance with HKFRSs issued by the
HKICPA, and for such internal control as the Supervisory Board
and Executive Committee members determine is necessary to
enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Supervisory Board and
Executive Committee members are responsible for assessing
the Housing Society’'s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the
Supervisory Board and Executive Committee members either
intend to liquidate the Housing Society or to cease operations, or
have no realistic alternative but to do so.

The Supervisory Board and Executive Committee members
are assisted by the Audit Committee in discharging their
responsibilities for overseeing the Housing Society’s financial
reporting process.

Auditor’s responsibilities for the audit of the
financial statements

Our objectives are to obtain reasonable assurance about whether
the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an
auditor’'s report that includes our opinion. This report is made
solely to you, as a body, in accordance with section 66 of the
Constitution of the Hong Kong Housing Society, and for no other
purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these financial statements.

INDEPENDENT AUDITOR'S REPORT B A% B{Ef 3R & =

EXZERYTEESZERUHK
BRAAENERE

EEeRNTZBEZERARAERERES
AR EEMBRELERREREE
MR B ERE - YHERDRER R
ROBBE I FERRRGFHERMEMNE
REERRAFFFHAILEFIEE -

EREVBHRRE  EEQRWTEREEZ
BERBETAEERSRERLENEN Ik
ERBATHEERELZAMANER - N
RERFELLEREER KIFEEFEER
WITZEEZEARKEEMSFRNIEFL
gE ABIEEMERNERTSR -

ERZREeNDEEERRNTEZESZER
THE EEFEHBENMBHREERE -

BREMH BT BERRAENTE

BANER EHMBRREBELS A FE
RARFFRERMEBNE AR RRAIRG
BERE  THABRBRRMERLNOZEER
T HMBREEFEBEBEF N TNIK
EMZE(ES—EEE)®E o FRIULIAI
A|EIW EEAAE - RIIT S HAZEKED R
THNARREMEMALTE ESAEERNE
£

BERBERRKFHRE  BFERERR
FRABFEAETNERS  EX—EAER
BROM 7 AR BE B3R - #5 AR IR °] LA fR BRRE
FERERSIE - MR EFEHREMEBHER
ERAEZEMBHRRERERBM B HRE
PIT1E RO IIR TE - I 78 B AO 85 3R BR At AT 4%
BIEEX -

163



164

Auditor’s responsibilities for the audit of the
financial statements (continued)

As part of an audit in accordance with HKSAs, we exercise

professional judgement and maintain professional scepticism

throughout the audit. We also:

Identify and assess the risks of material misstatement of
the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Housing
Society's internal control.

Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the Supervisory Board and
Executive Committee members.

Conclude on the appropriateness of the Supervisory
Board and Executive Committee members’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the Housing Society’s ability to continue as a going
concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events
or conditions may cause the Housing Society to cease to
continue as a going concern.
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Auditor’s responsibilities for the audit of the
financial statements (continued)

. Evaluate the overall presentation, structure and content
of the financial statements, including the disclosures, and
whether the financial statements represent the underlying
transactions and events in a manner that achieves fair
presentation.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we
have complied with relevant ethical requirements regarding
independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safequards applied.

From the matters communicated with the Audit Committee,
we determine those matters that were of most significance in
the audit of the financial statements of the current period and
are therefore the key audit matters. We describe these matters
in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Ernst & Young
Certified Public Accountants

27/F, One Taikoo Place
979 King's Road
Quarry Bay, Hong Kong

29 July 2021
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AUDITED FINANCIAL STATEMENTS

EEFXMB®RK

STATEMENT OF COMPREHENSIVE INCOME & & I #& 3

For the year ended 31 March 2021 #{Z = E = —#=H=+—HIFFF

(in HK$Million)

Income
Revenue

Other income

Expenditure

Property development and related
costs/[written back]

Staff costs

Property leasing and management
expenses

Depreciation and amortisation
Investment properties impairment
Other expenses

Auditor’s remuneration

Surplus/(deficit) before investment

income/(loss)

Investment income/(loss)

Investment related financial assets

and liabilities

— Gain on disposal, net

— Increase/(decrease) in fair value,

net

Other investment income

Net surplus/(deficit) and total

comprehensive income/(loss) for

the year

(B¥B8xT)
L'ON
BEEA

H A YA

X

WEERIBEKRE,
(E#)

B T AR
EFHErEES S

e N#H
REWMERE
HAth 37 i
ZEE B &

REBA (BB AH
Bt (E#E)

RERA(EE)

BERRENVBEERAR

— R
— DA EEFEN
()
H o RABA

FEERL(BR)FER
2EWE(FE)

The notes on pages 172 to 241 form part of these financial

statements.

7,998.3
51.9

8,050.2

4,484.1
633.2

690.2
347.2
319.6
245.9

0.7

6,720.9

1,329.3

1,096.8

5,132.0
49.7

6,278.5

7,607.8

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

2020

1,804.5
57.1

1,861.6

(88.2)
575.9

649.3
349.8
294.9
222.6

0.5

2,004.8

(143.2)

1,221.1

(2,669.9)
562.0

(886.8)

(1,030.0]

F—AET—Z2FZ N+ —EMNHEBEAR
B R — 3D o



EEFEERHE 2020/21 FEFR

STATEMENT OF FINANCIAL POSITION &t # ik % 2%

As at 31 March 2021 R=F=—#=F=+—H

(in HK$Million)

Non-current assets
Investment properties
Property and equipment

Loans receivable

Current assets

Properties under development for
sale

Housing inventories
Investment related financial assets
Loans receivable

Accounts receivable, prepayments
and other assets

Cash and bank balances

Current liabilities

Accounts payable, sundry deposits
and accruals

Forward sales deposits received

Investment related financial
liabilities

Provisions

Loans from government

Net current assets

(B¥B8ExT)
FRBEE
8= RYES
VEYEY
FE W & 3K

RBEE
FHERZNERTME

BFEY
EBRENTBEE
R E 3K
REISTETE - TN A R
B

e RPTES

RBEE

FERRRIR - MRS M ERT
HE

BEREEETE®
BRARENTHAE

#f
BT E 5

REBEERE

12 9,638.3
13 610.2
15 35.8
10,284.3

16 2,326.6
67.0

17 28,871.0
15 5.4
18 308.8
19 11,727.7
43,306.5

20 (1,648.2)
21 (0.6)
17 (70.8)
22 (218.1)
23 (3.5)
(1,941.2)

41,365.3

167

2020

9,417.1
291.3
56.0

9,764.4

4,455.5

22,581.0
8.1

1,003.2
8,303.2

36,351.0

(1,242.0)
(648.9)

(183.8]
(80.1)
(3.5)

(2,158.3)

34,192.7
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HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

STATEMENT OF FINANCIAL POSITION (conTinueD) BF % AR IR & (&)

As at 31 March 2021 R=F=—#=F=+—H

(in HK$Million)
Net current assets

Non-current liabilities
Lease income received in advance

Loans from government

Net assets

(B¥®B8xT)
hREBEERE
FRBEE

B EE
BT & 3R

EEFHE

NotesfizE m 2020

41,365.3 34,192.7
20 (1,639.9) (1,551.7)
23 (29.1) (32.6)
(1,669.0) (1,584.3)
49,980.6 42,372.8

The financial statements on pages 166 to 241 were approved by
the Supervisory Board and Executive Committee and authorised
for issue on 29 July 2021 and are signed on its behalf by:

Chan Kar-lok (Chairman]

Chan Yum-min, James [Chief Executive Officer and Executive Director]

The notes on pages 172 to 241 form part of these financial

statements.

HRE—BEATAE_BN+—ENHBER
XENR - E-_—F+A-_t+hBHEESK
PITZESHAERKESEN XA TINEE
REE

RRE(E/E)
BRERSL (7T B RATTAEEE)

F—AET—Z2FZ N+ —EMNHEBEAR
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EEFEERHE 2020/21 FEFR

STATEMENT OF CHANGES IN NET ASSETS & & {5 # & &

For the year ended 31 March 2021 #{Z = E = —#=H=+—HIFFF

(in HK$Million)

Net assets

Accumulated surplus

At 1 April

Net surplus/(deficit) and total comprehensive

income/(loss] for the year

At 31 March

(B¥B8ExT)

EERE

RIEE R

REA—H

AEZ R (BER)FER
2wk (EE)

KR=RA=+—H

42,372.8

7,607.8

49,980.6

The notes on pages 172 to 241 form part of these financial

statements.

A ImERE— D o

2020

43,402.8

(1,030.0]

42,372.8

F—AET—Z2FZ N+ —EMNHEBEAR
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HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

STATEMENT OF CASH FLOWS 3B £ it & &

For the year ended 31 March 2021 #{Z = E = —#=H=+—HIFFF

(in HK$Million)

Cash flows from operating activities
Net surplus/(deficit)
Adjustments for:

Depreciation of investment
properties

Depreciation of property and
equipment

Impairment of investment
properties

Gain on disposal of investment
related financial assets and
liabilities, net

(Increase)/decrease in fair value
of investment related financial
assets and liabilities, net

Interest income
Dividend income
Exchange differences

Loss on disposal of property and
equipment

Project cost written back and
adjustment

Impairment/(reversal) of loans
receivable

Interest expenses

Investment management fees
expense

Decrease/lincrease) in properties
under development for sale

Increase in housing inventories
Decrease in loans receivable
Decrease/(increase) in accounts

receivable, prepayments and other

assets

Increase/(decrease) in accounts
payable, sundry deposits and
accruals

Decrease in forward sales deposits
received

Increase/(decrease) in provisions

Increase in lease income received in

advance

Cash generated from/(used in)
operations
Interest portion of lease liabilities

Net cash generated from/(used in)
operating activities

(BEEHET) 2020
BEITHRERE
Bt/ (BB ) F5E 7,607.8 (1,030.0)
FHEEER
WEMENE
12 316.9 326.6
MERRETE
13 30.3 23.2
BEMERE
12 319.6 2949

HEGRIRENTBEE

&E1§m/$/ﬁ%lj

8 (1,096.8) (1,221.1)

EHRENTKEERE

BERAARBEFEGEM),

DR 8 (5,132.0) 2.669.9
LB WA 8 (259.3) (348.2)
IR ON 8 (194.8) (251.8)
[E W =% 8 404.4 38.0
BREMENREBRE

- 0.2

T8 B AA B 58 N A&

(45.0) (80.8)

FEWE FORE, (B

15 0.2 (1.3)

e 0.3 -

BEEEBELH

116.0 120.8
2,067.6 540.4
ERERBRMmERTPYE

w3 hn) 1,927.8 (735.9)
BFEFEEEM (67.0) -
i W & Fom 22.7 27.7
JE Uk BR 18 Eﬁ%%&ﬁm

ﬁﬁmd/( hn)

676.3 (4.1)
FERTERIE - HIEIR S K fEET

EHEB#M Crd)

247.8 (98.6)
BRFBERFT &M

(648.3) -
I, Gl 138.0 (18.0)
8 UL FH & 18 N

103.2 111.2
& Llﬁibiﬁfuw)\/(fﬁﬂj )

TREE 4,468.1 (177.3)
HEaBZF B (0.3) -
ML/EEJIEéIJIbA/(I)IL

TREE 4,467.8 (177.3)




EEFEERHE 2020/21 FEFR

AUDITED FINANCIAL STATEMENTS 2 &% B k&
STATEMENT OF CASH FLOWS R& R 8%

(in HK$Million) (B¥EERT) 2020
Net cash generated from/(used in) operating #EZBHRERA (RE)

activities FE 4,467.8 (177.3)
Cash flow from investing activities REZHRERE
Interest received A E 280.4 352.2
Dividends received EARE 191.8 251.6
Placement of time deposits FEHEFEREA (1,978.4) (972.1)
Payment for development of investment REMEZER L

properties (732.6) (489.5)
Payment for property and equipment EISE YR (81.4) (16.5)
Payment for investments, net FERESH (578.6) (110.9)
Payment for investment management fees REBREX N (114.4) (115.2)
Net cash used in investing activities BREZHHESRHTBE (3,013.2) (1,100.4)
Cash flow from financing activities RETHRERE
Repayment of loans from the government EEBTER (3.5) (3.5)
Principal portion of lease liabilities HEBGBZAESHS (5.0) (0.4)
Net cash used in financing activities RETERER L FE (8.5) (3.9)
Net increase/(decrease) in cash and cash ReRBLSEEBEREM

equivalents OCB) #5 1,446.1 (1,281.6)
Cash and cash equivalents at 1 April REA—HARERELEE

BE&ERF 2,642.6 3,924.2
Cash and cash equivalents at 31 March R=ZA=+—-BREREREE
SEEBEF 4,088.7 2,642.6

Analysis of cash and bank balances RERBITESRDN
Balances of cash and cash equivalents HehRLEEBHEBER 4,088.7 2,642.6
Time deposits with maturity of more than 838 = & A 2 Hi 80 AT 3K

three months 7,639.0 5,660.6
Cash and bank balances in the statement of ~ BI#BMKAKRAMIN 2K & K

financial position RTIT 4R 11,727.7 8,303.2

The notes on pages 172 to 241 form part of these financial

statements.

A ImERE— D o

F—AET—Z2FZ N+ —EMNHEBEAR
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HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

NOTES TO THE FINANCIAL STATEMENTS Bf # 3 3% M &

31 March 2021 ZE=—%#=A=+—H

2.1

General information

Hong Kong Housing Society (the "Housing Society”) was
incorporated on 18 May 1951 under the Hong Kong Housing
Society Incorporation Ordinance. The address of its
registered office and principal place of business is 8/F, 1063
King's Road, Quarry Bay, Hong Kong.

The principal activities of the Housing Society are property
sales, leasing, management and financing, which are all
conducted in Hong Kong.

Basis of preparation

These financial statements have been prepared in
accordance with Hong Kong Financial Reporting Standards
[("HKFRSs") [which include all HKFRSs, Hong Kong
Accounting Standards ("HKASs”) and Interpretations)
issued by the Hong Kong Institute of Certified Public
Accountants ("HKICPA") and accounting principles
generally accepted in Hong Kong. They have been prepared
under the historical cost convention, except for certain
financial instruments which have been measured at fair
value. These financial statements are presented in Hong
Kong dollars, which is also the functional currency of the
Housing Society, and all values are rounded to the nearest
million except when otherwise indicated.

2.1

A8

EEEEHe((FEBE ) HREE
PEEBEEBEGIN-—NE—FHA
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AUDITED FINANCIAL STATEMENTS 2 &% B k&

NOTES TO THE FINANCIAL STATEMENTS 815K M5

2.2 Changes in accounting policies and
disclosures

The Housing Society has adopted the Conceptual
Framework for Financial Reporting 2018 and the following
revised HKFRSs for the first time for the current year's
financial statements, which is applicable to the Housing
Society.

Amendment to — COVID-19-Related Rent

HKFRS 16 Concessions (early adopted)
Amendments to — COVID-19-Related Rent
HKFRS 16 Concessions beyond 30 June

2021 (early adopted]

Amendments to — Definition of Material
HKAS 1 and

HKAS 8

The adoption of these new and revised HKFRSs has had
no significant effect on the Housing Society’s financial
statements.

2.2 Bt BERRK

q'l

b

2
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23 EEMEBERERZERUE

= g

R +=A

2.3 Issued but not yet effective Hong Kong
Financial Reporting Standards

FEWMEUREELHBEHRRFEAT
SIE A B W R AE A FT R R ETH)
FREVBHEEL - BHEXSBUE

The Housing Society has not applied the following new
and revised HKFRSs that have been issued but are not yet
effective in these financial statements, which are expected

to be relevant to the Housing Society upon becoming HERWpZAR :

effective:

Amendments to HKAS 1 — Classification of Liabilities BEGER — KBEESEBTE
as Current or Non- E—5R B/
current?3 (1B8ET)

Amendments to HKAS 1 — Disclosure of Accounting BB ER — BAEERE
Policies? E—5R

(18%T)

Amendments to HKAS 8 — Definition of Accounting ERGER — EiAFAEE?

Estimates? E—5%
(1&85T)

Amendments to HKAS 16— Property, Plant and ERGFER — YX BERK
Equipment: Proceeds AN 1 ERTEASE
before Intended Use' (1B8ET) BTBI BT 13 508

Amendments to HKAS 37 — Onerous Contracts - Cost of BERGEER — BEMEHN-ET
Fulfilling a Contract' F=1++5% & RIEY LA

(18%T)
! Effective for annual periods beginning on or after 1 January 2022 ! RIE-—F—A—-Bz&RBNFEHM
AR

2 Effective for annual periods beginning on or after 1 January 2023 ’ R-F-_=F—A Rk 2RABNFEHRE

£

B As a consequence of the amendments to HKAS 1, Hong Kong Interpretation 5 ° REEBETEUE —RNERT  BERRE

RS BHRZS| — EHANE B EEESE
BERANEHEH 7R T _FF+ A
TIAMER] - R — A - BAESY T EE
#

Presentation of Financial Statements - Classification by the Borrower of a Term
Loan that Contains a Repayment on Demand Clause was revised in October 2020

to align the corresponding wording with no change in conclusion

BLNMEETEANBRE LR
HHEERENMERRLBEERNY
@,

The new and revised HKFRSs are expected to have no
significant effect on the Housing Society's financial
statements.
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AUDITED FINANCIAL STATEMENTS © B# 8 iR *x

NOTES TO THE FINANCIAL STATEMENTS 815K M5

2.4 Summary of significant accounting policies

Fair value measurement

The Housing Society measures its investment related
financial assets and investment related financial liabilities
at fair value at the end of each reporting period. Fair value
is the price that would be received to sell an asset or paid
to transfer a liability in an orderly transaction between
market participants at the measurement date. The fair
value measurement is based on the presumption that
the transaction to sell the asset or transfer the liability
takes place either in the principal market for the asset or
liability, or in the absence of a principal market, in the most
advantageous market for the asset or liability. The principal
or the most advantageous market must be accessible by the
Housing Society. The fair value of an asset or a liability is
measured using the assumptions that market participants
would use when pricing the asset or liability, assuming that
market participants act in their economic best interest.

A fair value measurement of a non-financial asset takes
into account a market participant’s ability to generate
economic benefits by using the asset in its highest and best
use or by selling it to another market participant that would
use the asset in its highest and best use.

The Housing Society uses valuation techniques that are
appropriate in the circumstances and for which sufficient
data are available to measure fair value, maximising the
use of relevant observable inputs and minimising the use of
unobservable inputs.

All assets and liabilities for which fair value is measured
or disclosed in the financial statements are categorised
within the fair value hierarchy, described as follows, based
on the lowest level input that is significant to the fair value
measurement as a whole:

Level 1 — based on quoted prices (unadjusted) in active
markets for identical assets or liabilities

Level2 ~ — based on valuation techniques for which the
lowest level input that is significant to the
fair value measurement is observable, either
directly or indirectly

Level3 ~ — based on valuation techniques for which the
lowest level input that is significant to the fair
value measurement is unobservable

2.4 FEETHBRBE

DRIER
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2.4 Summary of significant accounting policies

(continued)
Fair value measurement (continued)

For assets and liabilities that are recognised in the financial
statements on a recurring basis, the Housing Society
determines whether transfers have occurred between
levels in the hierarchy by reassessing categorisation (based
on the lowest level input that is significant to the fair value
measurement as a whole] at the end of each reporting
period.

Impairment of non-financial assets

Where an indication of impairment exists, or when annual
impairment testing for an asset is required (other than
financial assets), the asset's recoverable amount is
estimated. An asset’s recoverable amount is the higher of
the asset’s or cash-generating unit's value in use and its
fair value less costs of disposal, and is determined for an
individual asset, unless the asset does not generate cash
inflows that are largely independent of those from other
assets or group of assets, in which case the recoverable
amount is determined for the cash-generating unit to which
the asset belongs.

An impairment loss is recognised only if the carrying
amount of an asset exceeds its recoverable amount. In
assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time
value of money and the risks specific to the asset. An
impairment loss is charged to the comprehensive income
in the period in which it arises in those expense categories
consistent with the function of the impaired asset.

An assessment is made at the end of each reporting
period as to whether there is an indication that previously
recognised impairment losses may no longer exist or may
have decreased. If such an indication exists, the recoverable
amount is estimated. A previously recognised impairment
loss of an asset other than goodwill is reversed only if there
has been a change in the estimates used to determine the
recoverable amount of that asset, but not to an amount
higher than the carrying amount that would have been
determined (net of any depreciation/amortisation) had no
impairment loss been recognised for the asset in prior
years. A reversal of such an impairment loss is credited to
the comprehensive income in the period in which it arises.

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21
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2.4 Summary of significant accounting policies

[continued)

Related parties

(a)

or

(b)

A person, or a close member of that person’s family, is

related to the Housing Society if that person:

(i)

(ii)

(iii)

has control or joint control over the Housing
Society;

has significant influence over the Housing
Society; or

is a member of the key management personnel of
the Housing Society;

An entity is related to the Housing Society if any of the

following conditions applies:

(i)

(ii)

(iii)

The entity is a post-employment benefit plan for
the benefit of employees of either the Housing
Society or an entity related to the Housing
Society.

The entity is controlled or jointly controlled by a
person identified in (a) above.

A person identified in (al(i] above has significant
influence over the entity or is a member of the
key management personnel of the entity (or of a
parent of the entity).

Close members of the family of a person are those

family members who may be expected to influence, or be

influenced by, that person in their dealings with the entity.

AUDITED FINANCIAL STATEMENTS 2 &% B k&
NOTES TO THE FINANCIAL STATEMENTS 815K M5
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2.4 Summary of significant accounting policies

[continued]
Property and equipment and depreciation

Property and equipment held for use in the production
or supply of goods or services, or for administrative
purposes are stated at cost less subsequent accumulated
depreciation.

Depreciation is provided to write off the cost of items of
property and equipment over the estimated useful lives,
using the straight-line method at the following rates per
annum:

Leasehold land Over the unexpired period of the land
lease

Buildings Over the estimated economic useful
lives of 40 years or the unexpired period
of the land lease, whichever is shorter

Equipment 20 per cent - 25 per cent

An item of property and equipment is derecognised upon
disposal or when no future economic benefits is expected
to arise from the continued use of the asset. Any gain or
loss arising on derecognition of the asset (calculated as
the difference between the net disposal proceeds and the
carrying amount of the asset) is included in comprehensive
income in the year in which the asset is derecognised.

Leases

The Housing Society assesses at contract inception whether
a contract is, or contains, a lease. A contract is, or contains,
a lease if the contract conveys the right to control the use
of an identified asset for a period of time in exchange for
consideration.

The Housing Society as a lessee

The Housing Society applies a single recognition and
measurement approach for all leases, except for short-
term leases and leases of low-value assets. The Housing
Society recognises lease liabilities to make lease payments
and right-of-use assets representing the right to use the
underlying assets.

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

2.4 TEESFTBERBE @)

MERRBHNITE

FrE L E SRt i an RIS SHAETT IR
EOMERZEBIRREREREK R
FEIH -

BT ISR R BN EEN IR
REGHTERES KB THIREF
S

AT IR RIERF H

BF BT REAFERH (A +
F)RZE T H U 2L PR 4
FHo_ENBREE

& BAZ-_TEADZ_-TH

EMERIRBREE - AT EERE
PR REEF R E WS - ZFWERRK
wERBURER - EBURERFAEL
Mg A e EE  MHEEEFRAESR
ERFEENZE  REUHERFENAR
2 EW S AERBARK -

HE

REILENE  FEHEEFHEENR
ERIBEEHE - WAL SBEIKEM
e THE—BRERAES B EERA
MR - AIZEHEHEXBSHE -

FEEBEEREEA

FEWEEMEHERAE —ER &
E% EEBHERRKEEEEHE
BRI FEHES@RABRANINEER
EWHERRRAKIAREECEREN
EREEE -



EBEREWMS 2020/21 EEFER

2.4 Summary of significant accounting policies

[continued)

Leases (continued)

The Housing Society as a lessee (continued)

(a)

Right-of-use assets

Right-of-use assets are recognised at the
commencement date of the lease (that is the date the
underlying asset is available for use]. Right-of-use
assets are measured at cost, less any accumulated
depreciation and any impairment losses, and adjusted
for any remeasurement of lease liabilities. The cost
of right-of-use assets includes the amount of lease
liabilities recognised, initial direct costs incurred,
reinstatement costs expected to incur and lease
payments made at or before the commencement date
less any lease incentives received. Right-of-use assets
are depreciated on a straight-line basis over the
shorter of the lease terms and the estimated useful
lives of the assets as follows:

Leasehold land Over the unexpired period of the

land lease

If ownership of the leased asset transfers to the
Housing Society by the end of the lease term or
the cost reflects the exercise of a purchase option,
depreciation is calculated using the estimated useful
life of the asset.

When the right-of-use assets relate to interests
in leasehold land held as inventories, they are
subsequently measured at the lower of cost and
net realisable value in accordance with the Housing
Society’s policy for “inventories”. When a right-of-use
asset meets the definition of investment property, it is
included in investment properties. The corresponding
right-of-use asset is initially measured at cost, and
subsequently less accumulated depreciation and
impairment losses, in accordance with the Housing
Society’s policy for “investment properties”.

AUDITED FINANCIAL STATEMENTS 2 &% B k&
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2.4 Summary of significant accounting policies

[continued)
Leases (continued)

The Housing Society as a lessee (continued)
[b) Lease liabilities

Lease liabilities are recognised at the commencement
date of the lease at the present value of lease
payments to be made over the lease term. The lease
payments include fixed payments (including in-
substance fixed payments) less any lease incentives
receivable, variable lease payments that depend on
an index or a rate, and amounts expected to be paid
under residual value guarantees. The lease payments
also include the exercise price of a purchase option
reasonably certain to be exercised by the Housing
Society and payments of penalties for termination of
a lease, if the lease term reflects the Housing Society
exercising the option to terminate the lease. The
variable lease payments that do not depend on an
index or a rate are recognised as an expense in the
period in which the event or condition that triggers the
payment occurs.

In calculating the present value of lease payments, the
Housing Society uses its incremental borrowing rate
at the lease commencement date because the interest
rate implicit in the lease is not readily determinable.
After the commencement date, the amount of lease
liabilities is increased to reflect the accretion of
interest and reduced for the lease payments made.
In addition, the carrying amount of lease liabilities is
remeasured if there is a lease modification, a change
in the lease term, a change in lease payments (e.g.
a change to future lease payments resulting from a
change in an index or rate] or a change in assessment
of an option to purchase the underlying asset.

The Housing Society as a lessor

When the Housing Society acts as a lessor, it classifies at
lease inception (or when there is a lease modification] each
of its leases as either an operating lease or a finance lease.
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AUDITED FINANCIAL STATEMENTS 2 &% B k&
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2.4 Summary of significant accounting policies

[continued)
Leases (continued)

The Housing Society as a lessor (continued)

Leases in which the Housing Society does not transfer
substantially all the risks and rewards incidental to
ownership of an asset are classified as operating leases.
When a contract contains lease and non-lease components,
the Housing Society allocates the consideration in the
contract to each component on a relative stand-alone
selling price basis. Rental income is accounted for on a
straight-line basis over the lease terms and is included
in revenue in the statement of comprehensive income
due to its operating nature. Initial direct costs incurred in
negotiating and arranging an operating lease are added to
the carrying amount of the leased asset and recognised
over the lease term on the same basis as rental income.
Contingent rents are recognised as revenue in the period in
which they are earned.

Leases that transfer substantially all the risks and rewards
incidental to ownership of an underlying asset to the lessee,
are accounted for as finance leases.

Investment properties

Investment properties are carried at cost less subsequent
accumulated depreciation and impairment losses.

No depreciation is provided for investment properties under
development until such asset is ready for its intended use.
Depreciation on completed properties is provided to write
off the cost of the properties over the estimated useful lives,
using the straight-line method at the following rates per
annum:

Leasehold land Over the unexpired period of the land

lease

Buildings Over the estimated economic useful
lives of 40 to 60 years or the unexpired
period of the land lease, whichever is

the shorter
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2.4 Summary of significant accounting policies

[continued]
Investment properties (continued)

An investment property is derecognised upon disposal or
when the investment property is permanently withdrawn
from use or no future economic benefits is expected from
its disposals. Any gain or loss arising on derecognition of
the asset (calculated as the difference between the net
disposal proceeds and the carrying amount of the asset] is
included in the comprehensive income in the year in which
the asset is derecognised.

For a transfer from investment properties to owner-
occupied properties, the deemed cost of a property for
subsequent accounting is its carrying value at the date of
change in use. If a property occupied by the Housing Society
as an owner-occupied property becomes an investment
property, the Housing Society accounts for such property
in accordance with the policy stated under “Property and
equipment and depreciation” for owned property up to the
date of change in use.

Investments and other financial assets

Initial recognition and measurement

Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, and fair value
through profit or loss.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Housing Society's business
model for managing them. With the exception of account
receivables that do not contain a significant financing
component or for which the Housing Society has applied
the practical expedient of not adjusting the effect of a
significant financing component, the Housing Society
initially measures a financial asset at its fair value, plus in
the case of a financial asset not at fair value through profit
or loss, transaction costs. Account receivables that do not
contain a significant financing component or for which
the Housing Society has applied the practical expedient
are measured at the transaction price determined under
HKFRS 15 in accordance with the policies set out for
“Revenue recognition” below.
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2.4 Summary of significant accounting policies

(continued)
Investments and other financial assets (continued)

Initial recognition and measurement (continued)

In order for a financial asset to be classified and measured
at amortised cost, it needs to give rise to cash flows that
are solely payments of principal and interest ("SPPI”) on the
principal amount outstanding. Financial assets with cash
flows that are not SPPI are classified and measured at fair
value through profit or loss, irrespective of the business
model.

The Housing Society's business model for managing
financial assets refers to how it manages its financial
assets in order to generate cash flows. The business model
determines whether cash flows will result from collecting
contractual cash flows, selling the financial assets, or both.
Financial assets classified and measured at amortised cost
are held within a business model with the objective to hold
financial assets in order to collect contractual cash flows,
while financial assets classified and measured at fair value
through other comprehensive income are held within a
business model with the objective of both holding to collect
contractual cash flows and selling. Financial assets which
are not held within the aforementioned business models are
classified and measured at fair value through profit or loss.

All regular way purchases and sales of financial assets
are recognised on the trade date, that is, the date that the
Housing Society commits to purchase or sell the asset.
Regular way purchases or sales are purchase or sales of
financial assets that require delivery of assets within the
period generally established by regulation or convention in
the marketplace.
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2.4 Summary of significant accounting policies

(continued)
Investments and other financial assets (continued)

Subsequent measurement

The subsequent measurement of financial assets depends
on their classification as follows:

[a] Financial assets at amortised cost [debt instruments)

Financial assets at amortised cost are subsequently
measured using the effective interest method and
are subject to impairment. Gains and losses are
recognised in comprehensive income when the asset
is derecognised, modified or impaired.

[b] Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are
carried in the statement of financial position at fair
value with net changes in fair value recognised in the
comprehensive income.

Dividends on equity investments classified as financial
assets at fair value through profit or loss are also
recognised as other investment income in the
comprehensive income when the right of payment has
been established, it is probable that the economic
benefits associated with the dividend will flow to the
Housing Society and the amount of the dividend can be
measured reliably.

Impairment of financial assets

The Housing Society recognises an allowance for expected
credit losses ["ECLs”) for all debt instruments not held
at fair value through profit or loss. ECLs are based on
the difference between the contractual cash flows due in
accordance with the contract and all the cash flows that
the Housing Society expects to receive, discounted at an
approximation of the original effective interest rate. The
expected cash flows will include cash flows from the sale
of collateral held or other credit enhancements that are
integral to the contractual terms.
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2.4 Summary of significant accounting policies

[continued]
Impairment of financial assets (continued)

General approach

ECLs are recognised in two stages. For credit exposures for
which there has not been a significant increase in credit risk
since initial recognition, ECLs are provided for credit losses
that result from default events that are possible within
the next 12-months (a 12-month ECL). For those credit
exposures for which there has been a significant increase
in credit risk since initial recognition, a loss allowance is
required for credit losses expected over the remaining life
of the exposure, irrespective of the timing of the default (a
lifetime ECL]J.

At each reporting date, the Housing Society assesses
whether the credit risk on a financial instrument has
increased significantly since initial recognition. When
making the assessment, the Housing Society compares the
risk of a default occurring on the financial instrument as at
the reporting date with the risk of a default occurring on the
financial instrument as at the date of initial recognition and
considers reasonable and supportable information that is
available without undue cost or effort, including historical
and forward-looking information.

The Housing Society considers a financial asset (excluding
loans receivable] in default when contractual payments are
90 days past due; and a loans receivable in default when
any borrowers are unable to settle overdue instalments
for more than six months. However, in certain cases, the
Housing Society may also consider a financial asset to be in
default when internal or external information indicates that
the Housing Society is unlikely to receive the outstanding
contractual amounts in full before taking into account
any credit enhancements held by the Housing Society. A
financial asset is written off when there is no reasonable
expectation of recovering the contractual cash flows.
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2.4 Summary of significant accounting policies

[continued]
Impairment of financial assets (continued)

General approach (continued)

Financial assets at amortised cost are subject to
impairment under the general approach and they are
classified within the following stages for measurement of
ECLs except for account receivables and contract assets
which apply the simplified approach as detailed below.

Stage 1 — Financial instruments for which credit risk
has not increased significantly since initial
recognition and for which the loss allowance
is measured at an amount equal to 12-month
ECLs

Stage 2 — Financial instruments for which credit risk
has increased significantly since initial
recognition but that are not credit-impaired
financial assets and for which the loss
allowance is measured at an amount equal to
lifetime ECLs

Stage 3 — Financial assets that are credit-impaired at
the reporting date (but that are not purchased
or originated credit-impaired) and for which
the loss allowance is measured at an amount
equal to lifetime ECLs

Simplified approach

For account receivables and contract assets that do not
contain a significant financing component or when the
Housing Society applies the practical expedient of not
adjusting the effect of a significant financing component,
the Housing Society applies the simplified approach in
calculating ECLs. Under the simplified approach, the
Housing Society does not track changes in credit risk, but
instead recognises a loss allowance based on lifetime ECLs
at each reporting date. The Housing Society has established
a provision matrix that is based on its historical credit loss
experience, adjusted for forward-looking factors specific to
the debtors and the economic environment.

For account receivables and contract assets that contain a
significant financing component and lease receivables, the
Housing Society chooses as its accounting policy to adopt
the simplified approach in calculating ECLs with policies as
described above.
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2.4 Summary of significant accounting policies

(continued)
Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as
financial liabilities at fair value through profit or loss, loans
and borrowings or payables, as appropriate.

All financial liabilities are recognised initially at fair value
and, in the case of loans and borrowings and payables, net
of directly attributable transaction costs.

The Housing Society’s financial liabilities include accounts
payable, sundry deposits and accruals, investment related
financial liabilities, provision for financial guarantee and
loans from government.

Subsequent measurement

The subsequent measurement of financial liabilities
depends on their classification as follows:

(a]  Financial liabilities at fair value through profit or loss

Financial liabilities at fair value through profit or
loss include financial liabilities held for trading and
financial liabilities designated upon initial recognition
as at fair value through profit or loss.

Financial liabilities are classified as held for trading
if they are incurred for the purpose of repurchasing
in the near term. This category also includes
derivative financial instruments entered into by the
Housing Society that are not designated as hedging
instruments in hedge relationships as defined by
HKFRS 9. Separated embedded derivatives are
also classified as held for trading unless they are
designated as effective hedging instruments. Gains
or losses on liabilities held for trading are recognised
in the comprehensive income. The net fair value gain
or loss recognised in the comprehensive income does
not include any interest charged on these financial
liabilities.
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2.4 Summary of significant accounting policies

[continued)

Financial liabilities (continued)

Subsequent measurement (continued)

(a)

(b]

(c]

Financial liabilities at fair value through profit or loss

(continued)

Financial liabilities designated upon initial recognition
as at fair value through profit or loss are designated
at the initial date of recognition, and only if the
criteria in HKFRS 9 are satisfied. Gains or losses on
liabilities designated at fair value through profit or
loss are recognised in the comprehensive income,
except for the gains or losses arising from the Housing
Society's own credit risk which are presented in
other comprehensive income with no subsequent
reclassification to the statement of comprehensive
income. The net fair value gain or loss recognised
in the comprehensive income does not include any
interest charged on these financial liabilities.

Financial liabilities other than loans from government

Financial liabilities (including accounts payable and
accruals] other than loans from government are
subsequently measured at amortised cost, using the
effective interest method.

Financial guarantee contracts

Financial guarantee contracts issued by the Housing
Society are those contracts that require a payment
to be made to reimburse the holder for a loss it
incurs because the specified debtor fails to make a
payment when due in accordance with the terms of
a debt instrument. A financial guarantee contract
is recognised initially as a liability at its fair value,
adjusted for transaction costs that are directly
attributable to the issuance of the guarantee.
Subsequent to initial recognition, the Housing Society
measures the financial guarantee contracts at
the higher of: (i] the ECL allowance determined in
accordance with the policy as set out in “Impairment
of financial assets”; and (ii) the amount initially
recognised less, when appropriate, the cumulative
amount of income recognised.
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2.4 Summary of significant accounting policies

[continued)
Derecognition of financial liabilities

Financial liabilities are removed from the Housing Society's
statement of financial position when the obligation specified
in the relevant contract is discharged, cancelled or expires.
The difference between the carrying amount of the financial
liability derecognised and the consideration paid, including
any non-cash assets transferred or liabilities assumed, is
recognised in the comprehensive income.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the
net amount is reported in the statement of financial position
if there is a currently enforceable legal right to offset the
recognised amounts and there is an intention to settle on a
net basis, or to realise the assets and settle the liabilities
simultaneously.

Properties under development for sale

Properties under development for sale in the ordinary
course of business are stated at the lower of cost and net
realisable value.

The cost of properties under development for sale
comprises specifically identified cost, including the
acquisition cost of land, aggregate cost of development,
materials and supplies, wages and other direct expenses
capitalised, and an appropriate proportion of overheads
and borrowing costs capitalised. Net realisable value
represents the estimated selling price, based on prevailing
market conditions, less estimated costs of completion and
costs to be incurred in selling the property.

Housing inventories

Housing inventories represent completed properties
held for sale and are stated at the lower of cost and net
realisable value.
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2.4 Summary of significant accounting policies

[continued]
Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and
in hand, demand deposits with banks and other financial
institutions, and short-term, highly liquid investments
that are readily convertible into known amounts of cash
and which are subject to an insignificant risk of changes
in value, having been within three months of maturity at
acquisition. Bank overdrafts that are repayable on demand
and form an integral part of the Housing Society's cash
management are also included as a component of cash and
cash equivalents for the purpose of the statement of cash
flows.

Provisions

Provisions are recognised when the Housing Society has
a present legal or constructive obligation as a result of
past events, and it is probable that an outflow of resources
will be required to settle that obligation, and a reliable
estimate can be made. Provisions are measured at the
management’'s best estimate of the expenditure required
to settle the obligation at the end of the reporting period,
and are discounted to present value where the effect is
material.

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow of
economic benefits is remote. Possible obligations, whose
existence will only be confirmed by the occurrence or non-
occurrence of one or more future events, are also disclosed
as contingent liabilities unless the probability of outflow of
economic benefits is remote.
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AUDITED FINANCIAL STATEMENTS 2 &% B k&

NOTES TO THE FINANCIAL STATEMENTS 815K M5

2.4 Summary of significant accounting policies

[continued]
Government grants and assistance

Government grants received or receivable are recognised
as income over the period necessary to match them with the
related costs. Grants related to depreciable assets received
or receivable are presented as a deduction from the
carrying amount of the relevant asset and are recognised
as income over the useful lives of the assets by way of a
reduced depreciation charge.

Government assistance relating to land obtained from the
government without a premium being charged are recorded
by the Housing Society at a nominal amount.

Loans from government granted before 1 April 2009 at
nil or low interest rate are initially measured at cost
and subsequently measured at amortised cost using the
contractual rate.

Revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is recognised when
control of goods or services is transferred to the customers
at an amount that reflects the consideration to which the
Housing Society expects to be entitled in exchange for those
goods or services.

When the consideration in a contract includes a variable
amount, the amount of consideration is estimated to
which the Housing Society will be entitled in exchange for
transferring the goods or services to the customer. The
variable consideration is estimated at contract inception
and constrained until it is highly probable that a significant
revenue reversal in the amount of cumulative revenue
recognised will not occur when the associated uncertainty
with the variable consideration is subsequently resolved.
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2.4 Summary of significant accounting policies

[continued]
Revenue recognition (continued)

Revenue from contracts with customers (continued)

When the contract contains a financing component
which provides the customer with a significant benefit of
financing the transfer of goods or services to the customer
for more than one year, revenue is measured at the
present value of the amount receivable, discounted using
the discount rate that would be reflected in a separate
financing transaction between the Housing Society and
the customer at contract inception. When the contract
contains a financing component which provides the Housing
Society with a significant financial benefit for more than
one year, revenue recognised under the contract includes
the interest expense accreted on the contract liability
under the effective interest method. For a contract where
the period between the payment by the customer and the
transfer of the promised goods or services is one year or
less, the transaction price is not adjusted for the effects
of a significant financing component, using the practical
expedient in HKFRS 15.

(a] Sales of properties

Revenue arising from the sale of properties held
for sale is recognised when the buyers obtain the
legal title of the completed property. Deposits and
instalments received on properties sold prior to
the date of revenue recognition are included in the
statement of financial position under forward sales
deposits received.

(b] Render of service

Revenue from provision of property management
service is recognised over the scheduled period
on a straight-line basis because the customer
simultaneously receives and consumes the benefits
provided by the Housing Society.

Revenue from other sources

Rental income and facilities rental income is recognised
on a time proportion basis over the lease terms. Variable
lease payments that do not depend on an index or a rate are
recognised as income in the accounting period in which they
are incurred.
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AUDITED FINANCIAL STATEMENTS 2 &% B k&

NOTES TO THE FINANCIAL STATEMENTS 815K M5

2.4 Summary of significant accounting policies

[continued]
Revenue recognition (continued)

Other income

Interest income is recognised on an accrual basis using the
effective interest method by applying the rate that exactly
discounts the estimated future cash receipts over the
expected life of the financial instrument to the net carrying
amount of the financial asset.

Dividend income is recognised when the shareholders’ right
to receive payment has been established, it is probable that
the economic benefits associated with the dividend will flow
to the Housing Society and the amount of the dividend can
be measured reliably.

Employee benefits

Salaries, annual bonuses, paid annual leave, contributions
to defined contribution retirement plans and the cost of
non-monetary benefits are accrued in the year in which
the associated services are rendered by employees. Where
payment or settlement is deferred and the effect would be
material, these amounts are stated at their present values.

Retirement benefit costs

Payments to Defined Contribution Retirement Benefit
Scheme and Mandatory Provident Fund Scheme are
charged as an expense when employees have rendered
service entitling them to the contributions.

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, which are
assets that necessarily take a substantial period of time
to get ready for their intended use or sale, are capitalised
as part of the cost of those assets. Capitalisation of such
borrowing costs ceases when the assets are substantially
ready for their intended use or sale. Investment income
earned on the temporary investment of specific borrowings
pending their expenditure on qualifying assets is deducted
from the borrowing costs capitalised.

All other borrowing costs are recognised as an expense in
the period in which they are incurred.
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2.4 Summary of significant accounting policies

[continued]
Foreign currencies

Transactions in currencies other than the functional
currency of the Housing Society (foreign currencies) are
initially recorded at the rates prevailing on the dates of the
transactions. At the end of each reporting period, monetary
items denominated in foreign currencies are retranslated
at the rates prevailing on that date. Non-monetary items
carried at fair value that are denominated in foreign
currencies are retranslated at the rates prevailing on the
date when the fair value was measured. Non-monetary
items that are measured in terms of historical cost in
foreign currencies are not retranslated.

Exchange differences arising on the settlement of monetary
items, and on the translation of monetary items, are
recognised in the comprehensive income in the period in
which they arise.

Segment reporting

Operating segments, and the amounts of each segment
item reported in the financial statements, are identified
from the financial information provided regularly to the
Housing Society’'s senior executive management for the
purposes of allocating resources to, and assessing the
performance of, the Housing Society’s various lines of
business.

Individually material operating segments are not
aggregated for financial reporting purposes unless the
segments have similar economic characteristics and are
similar in respect of the nature of products and services,
the type or class of customers, the methods used to
distribute the products or provide the services. Operating
segments which are not individually material may be
aggregated if they share a majority of these criteria.

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

2.4 TEESFTBERBE @)

SN 5

FEHENIENETR (SNE) X5 &)
EERRXZANEXTBREAR - REFR
FHIR - E¥EIE B AR E HRAE X
B8 - DA EEIRNIEEEEIEA
B HEEBERIREEQAAEER
HE R E ﬁﬁﬁi\@#f?ﬁglilﬁﬁ AlJIA
ESLRRAS R R BREH BRE

HE®EEREEREXRBREEE LR
BFFEASREE  GRELBATA
2SR

7 ER R E

LEDHRANBHREMEREED

HIEE 2HE  REHREEHERS
REREREZHVBENPED - &
BEEERBZEFENIEERTEEW
ETRAEBALFEREFXZHZRE -

M ERME - @ARHEREED A
SREFE D BEA RSB RE
MEEMMEREEE  XFEBELE
B~ F1ES $HEE an SR (R AR TS 2 770 AR
BELERIBRSN B L IEERER 2 &
LN ENAERE MU FEL - RIZFE
BORRAIR A BFETE



EBEREWMS 2020/21 EEFER

Significant accounting estimates

The preparation of the Housing Society’'s financial
statements requires management to make estimates and
assumptions that affect the reported amounts of revenues,
expenses, assets and liabilities, and their accompanying
disclosures, and the disclosure of contingent liabilities.
Uncertainty about these assumptions and estimates could
result in outcomes that could require a material adjustment
to the carrying amounts of the assets or liabilities affected
in the future.

Estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are described below.

Impairment of non-financial assets

The Housing Society assesses whether there are any
indicators of impairment for all non-financial assets at
the end of each reporting period and they are tested for
impairment when there are indicators that the carrying
amounts may not be recoverable. An impairment exists
when the carrying value of an asset or a cash-generating
unit exceeds its recoverable amount, which is the higher
of its fair value less costs of disposal and its value in use.
The calculation of the fair value less costs of disposal is
based on available data from binding sales transactions in
an arm’s length transaction of similar assets or observable
market prices less incremental costs for disposing of the
asset. When value in use calculations are undertaken,
management must estimate the expected future cash
flows from the asset or cash-generating unit and take into
account of certain key assumptions including the budgeted
rental price, growth rate, estimated construction costs to
complete and choose a suitable discount rate in order to
calculate the present value of those cash flows.
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4. Capital risk management 4.

The Housing Society’s capital comprises primarily the
surplus accumulated since its establishment and its
objective when managing capital is to ensure that the
Housing Society will be able to continue as a going concern
so that it can continue to provide quality housing and
services for the Hong Kong community.

Given that the Housing Society's funding is mainly raised
internally, the policies on capital risk management are
therefore focused on how to preserve the surplus funds in
order to achieve the above capital management objective.
Related policies on preserving the surplus funds are set out
in note 5.

5. Financial risk management objectives and 5.
policies

The Housing Society's major financial instruments
comprise the followings:
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(in HK$Million) (B¥BEEBT)
Investment related financial assets BEBRRENBMBEE 28,871.0 22.581.0
Investment related financial liabilities HAEBKRENTBKEE (70.8) (183.8)
Financial assets at amortised cost IRAZ SR AR A BR BV B 75

(including cash and bank balances] BE(BFERS RIRITER) 12,067.1 9,363.2
Financial liabilities at amortised cost  RIFEIHKAEAROT B AE (1,498.9) (1,107.7)
Loans from government & 3R (32.6) (36.1)

Details of the above financial instruments are disclosed
in the respective notes. The risks associated with these
financial instruments and the policies applied by the
Housing Society to mitigate these risks are set out
below. Management monitors these exposures to ensure
appropriate measures are implemented in a timely and
effective manner.
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5.

Financial risk management objectives and
policies (continued)

(a)

Credit risk

The Housing Society is exposed to credit risk, which
is the risk that a counterparty may default on its bank
deposits, fixed income investments and accounts
receivable or the Housing Society may be required
to pay if the financial guarantee is called on. The
Housing Society’'s maximum exposure to credit risk
which will cause a financial loss to the Housing Society
in the event of the counterparty’s failure to perform
their obligations at the end of the reporting period in
relation to each class of recognised financial assets
and the financial guarantees provided are the carrying
amounts of those assets as stated in the statement
of financial position and the provision for financial
guarantee disclosed in note 22(b).

Maximum exposure and year-end staging

The tables below show the credit quality and the
maximum exposure to credit risk based on the
Housing Society’s credit policy, which is mainly based
on past due information unless other information is
available without undue cost or effort, and year-end
staging classification as at 31 March. The amounts
presented are gross carrying amounts for financial
assets and the exposure to credit risk for the financial
guarantee contracts.
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5. Financial risk management objectives and

policies (continued)

(a) Credit risk (continued)

Maximum exposure and year-end staging (continued)

As at 31 March 2021

(in HK$Million) (BBEER)
Rent receivables ik
Loans receivable WES
- Normal* -E®
- Doubtful* — A&
- Loss* - R
Financial assets included in BEENERNENEER
prepayments and other assets RNHHEE
- Normal* -EF*
Cash and bank balances ReRFTEEA
- Not yet past due -KBH
Guarantees given to banks in BRTEREREEN
connection with mortgage loans**  {RE**
- Not yet past due -AEH

12-month
ECLs

t=BARS
BREA

Stage 1

F-K&

285.8

11,721.7

2,347.4

14,398.6
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(a) FERR @)

AZ RS R F R R
(&)

R-ZEBE-_—%=A=+—8H

Lifetime ECLs

EHRBEERE
Simplified
Stage 2 Stage3  approach
E-RE  #ZER 0 BiER
- - 12.4 12.4
- - - 3.7
2.0 - - 2.0
- 1.5 - 1.5
- - - 285.8
- - - 11,721.7
- - - 2,347.4
2.0 1.5 12.4 14,6145
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5.

Financial risk management objectives and
policies (continued)

(a)

Credit risk (continued)]

Maximum exposure and year-end staging (continued)

As at 31 March 2020

AUDITED FINANCIAL STATEMENTS 2 &% B k&
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5. BEEREEEEREE @)

(a)

Stage 2

FRE

37

37

SERR &)
A W B S B b A R B ER

(&

RZZE_ZF=A=+—H

Lifetime ECLs
2HRAEERE
Simplified

Stage 3 approach Total
E=Ka it % #g

- 124 124

- - 591

- - 37

1.3 - 1.3

- - 983.5

- - 8,303.2

- - 11517

1.3 12.4 10,5149

12-month
ECLs
tZEARA
FEESR
Stage 1
(in HKSMillion] (B¥EET) %-E&
Rent receivables EhEe -
Loans receivable BUER
- Normal* -ER 59.1
- Doubtful* — A _
- Loss* -xE -
Financial assets included in BERENERNAMERR
prepayments and other assets REBKEE
- Normal* -ER 983.5
Cash and bank balances ReRFTE
- Not yet past due Nk 8,303.2
Guarantees given to banks in connection ER{TEAETEREMN
with mortgage loans™* R
- Not yet past due -RBH 11517
10,497.5
* The credit quality of the loans receivable and financial assets is
considered to be (i) “normal” when they are not past due and there is
no information indicating that the financial assets had a significant
increase in credit risk since initial recognition; (ii] “doubtful” when there
have been significant increases in credit risk since initial recognition
based on information from internal or external resources; and (iii] “loss”

when there is evidence indicating the asset is credit-impaired.

o The guarantees given to banks in connection with mortgage loans

represents the maximum amount the Housing Society has guaranteed
under the respective financial guarantee contracts.

The Housing Society has no significant concentration
of credit risk, with exposure spread over a number of
counterparties.
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5.

Financial risk management objectives and
policies (continued)

(b)

(c)

Liquidity risk

Liquidity risk is the risk that the Housing Society is
not able to meet its obligations and commitments as
they fall due. All the Housing Society’s investments are
kept sufficiently liquid and readily realisable to meet
operation needs and any unexpected cash demands.
In addition, the Housing Society also monitors the
liquidity risk by performing cash flow analysis on a
regular basis.

Apart from certain accounts payable and loans from
government which are not expected to be settled
within one year after the end of the reporting period
as disclosed in notes 20 and 23 to the financial
statements, all other financial liabilities, which are
non-interest bearing, are expected to be settled within
one year.

Market risk

Market risk is the risk of loss arising from the
movement of foreign exchange rates, interest rates
and market price of securities. The Housing Society is
exposed to market risk through its equities and fixed
income investments.

(i)  Foreign exchange risk

The Housing Society’s foreign currency positions
arise mainly from its financial assets and
liabilities denominated in currencies other than
Hong Kong ("HK") dollar and United States ("US”)
dollar. The exchange risk between HK dollar and
US dollar is considered insignificant since HK
dollar is pegged to US dollar.

The Housing Society is exposed to foreign
currency risk through its fixed deposits, equity
investments and fixed income investments.
The foreign exchange risk on fixed deposits is
controlled and monitored by allocation limits.
The equity and fixed income investments,
which are managed by fund managers, are
denominated in a basket of currencies. The fund
managers are encouraged to hedge their foreign
currency exposures to HK dollar or US dollar in
accordance with the investment guidelines.

5.
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5.

AUDITED FINANCIAL STATEMENTS © B# 8 iR *x
NOTES TO THE FINANCIAL STATEMENTS Ef ¥ 3R R i zE

Financial risk management objectives and 5
policies (continued)

(c)

Market risk (continued)

(i)

Foreign exchange risk (continued)]

Sensitivity analysis

The following table indicates the instantaneous

change in the Housing Society’'s surplus or loss

if foreign exchange rates to which the Housing

Society has significant exposure at the end of

the reporting period had changed at that date,

assuming all other risk variables remained

constant.
Currency
strengthened/
(weakened) by
HE/(BHE)
Euro B 1%
Pound Sterling R 1%
Japanese Yen AE 1%
Renminbi ARE 1%
Other currencies Hip g% 1%
Euro B (1%)
Pound Sterling AR (1%)
Japanese Yen RE (1%)
Renminbi AR (1%)
Other currencies Hip g% (1%)

BEEREEEERBE @

(c) ™HE
(i)

Increase/
(decrease)
in surplus
for the year

AERE
21/ (%)
(in
HK$Million)
(B¥EER)
13.6

41

3.9

6.4

16.4

(13.8)
(6.1)
(3.9)
(6.4)

(16.4)

BB )

SN ERE S ()

TRERREEBRRNY
EHE 2 RBRBRZ T
ARBE(FERLLERE

FUHTR) -

2020
Decrease/
Currency (increase)
strengthened/ in loss
(weakened) by for the year
rEFR
#E/(BE) WY/ (Bm)
[in
HK$Million)
(B%EER)
1% 3.9
1% 3.9
1% 6.9
1% 3.2
1% 1.7
(1%) (3.9)
(19%) (3.9)
(1%) [6.9)
(1%) (3.2)
(1%) [11.7)
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5.

Financial risk management objectives and
policies (continued)

(c)

Market risk (continued)

(ii)

Price risk

The Housing Society is exposed to price risk
arising from investment related financial
assets and liabilities. This risk is controlled and
monitored by asset allocation limit.

The following table indicates the instantaneous
change in the Housing Society’s surplus or loss if
market prices of the investment related financial
assets and liabilities at the end of the reporting
period had changed at that date, assuming all
other risk variables remained constant.

Increase/
(decrease)
in surplus

for the year

Market price
increased/
(decreased) by

™5 EE
7 (T )

RERER
&, i)

(in HK$Million)

(BEEET)

5.

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

BEEREEEERBE @

(c)

Market price
increased/
(decreased) by

5 E kR e

(ii)

B ERE

FEHEEHERERZ
BFRARENMBEERAR
EE - WEREREEDA
PREARESHZAY o

TRETNREPRERNE
RBEEZRBARENTT

BENABGBMERZMBE
RENHEEHETHABK
BlEzAEEEZEH (RE
HihRBAZHEIFTE) o
2020
Decrease/
(increase)
in loss

for the year

WIS EE FEFIE
EH (T ) WA, ()
(in HK$Million)

(B¥EET)

1% 224.0

(1%) (224.0)

The sensitivity analysis above assumes that the
changes in the market prices of the investment
related financial assets and liabilities or other
relevant risk variables had occurred at the end
of the reporting period and had been applied to
re-measure those investment related financial
assets and liabilities held by the Housing Society
which expose the Housing Society to price risk at
the end of the reporting period.

ERBUERE DT RE AR
RENUBEERBBZR
B E S AR E
BENRSHREHRE
B YWERAREFNAER
EmenmEMRAFAL
FEEEHESEHHREERR
B BRRENMHEER
afE-



EEFEERHE 2020/21 FEFR

5.

Financial risk management objectives and
policies (continued)

(c)

Market risk (continued)

(iii)

Interest rate risk

The Housing Society’s exposure on cash flow
interest rate risk and fair value interest rate risk
mainly arises from its loans receivable and time
deposits.

As the time deposits usually mature within one
year, the exposure is considered not material.
Management of the Housing Society monitors the
interest rate profile of loans receivable regularly.

Sensitivity analysis

The following table indicates the instantaneous
change in the Housing Society’s surplus or loss
if interest rates at the end of the reporting period
had changed at that date, assuming all other risk
variables remained constant.

2021

Increase/
(decrease)
in surplus

for the year

Interest rate
increased/
(decreased) in
basis points

RERER
#h, (Bd)

F=igm,

CRD)EE
(in HK$Million)

(B¥BERT)
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5.

BEEREEEERBE @

(c)

Interest rate

increased/
(decreased) in
basis points

F=igm,
(RD)EF

5 E kR e
(i) A= JE

FEHENRSREN KR
BEAAEBEMNERARERH
FEW B KA E HIFR

EHERBRFE-—FAI
5 UhERRTS - FE
HhEEWERZHEE R H

BEEEERESR -
HRE D AT

TRERABEBRRRY
AE 42 XS BHERR
&2 RBABBZTHA
28 (BRALEREEE
BTE) -

2020

Decrease/
(increase)
in loss

for the year

KEFHE
W, (Hhn)

(in HK$Million)

(B¥E8R)

50 41.7

(50) (41.7)
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5. Financial risk management objectives and
policies (continued)

(d)

Financial assets and liabilities measured at
fair value

Fair value hierarchy

The following table presents the fair value of the
Housing Society’'s financial assets and liabilities
measured at the end of the reporting period on a
recurring basis, categorised into the three-level
fair value hierarchy as defined in HKFRS 13 Fair
value measurement. The level into which a fair
value measurement is classified is determined with
reference to the observability and significance of the
inputs used in the valuation technique as follows:

- Level 1 valuations: Fair value measured using
only Level 1 inputs, i.e. unadjusted quoted prices
in active markets for identical assets or liabilities
at the measurement date.

- Level 2 valuations: Fair value measured using
Level 2 inputs, i.e. observable inputs which
fail to meet Level 1, and not using significant
unobservable inputs. Unobservable inputs are
inputs for which market data are not available.

- Level 3 valuations: Fair value measured using
significant unobservable inputs.

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

5. BREAKREEREREE @

(d)

MBEERERRAIAEE

B

i
4
&
RS
3
o
o
5
m
+
[1]
|

AREEFEMRET2=ELR
RBESERY  UAAEBEE
FEHBELUMBEERAGE -2
AEEFERRESRIET -
2R TINEBET EZHERR
ABBEZABRERERN

- F-HMHE: REAF &
BWABBFEERAAEE
BIRFTERNEREERA
BEHERRT S 2 RSHEBR
® -

- FoRMEE:ERF-AE
ABEBEAEERAAEBE A
RENEE—RzABEER
ABEENMEREANNAE
EHABE - THBEHEA
BRI BB RBEIR 2
W ABUE -

- B=REE: ABAZERD
UERBEBAFEAALE
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5.

AUDITED FINANCIAL STATEMENTS © B# 8 iR *x
NOTES TO THE FINANCIAL STATEMENTS Ef ¥ 3R R i zE

Financial risk management objectives and 5
policies (continued)

(d)

Financial assets and liabilities measured at

fair value (continued]

Fair value hierarchy (continued)

Recurring fair value

(d) &
_.I_
nEE

NY;

BEEREEEERBE @

ﬁﬁé&ﬁﬁ&’ N REE
8

measurement REMAREETE Level 1 Level 2 Level 3
(in HK$Million) (BEEETR) F—K gt F=H
Investment related financial ERRERNGBEE
assets (note 17) UESEs) 15,427.7 1,414.6 2,028.7 28,871.0
Investment related financial BRRENSKER
liabilities (note 17) (f&t++) (16.1) (54.7) > (70.8)
15,411.6 11,359.9 2,028.7 28,800.2
2020
Recurring fair value
measurement REMANEENE Level 1 Level 2 Level 3 Total
[in HK$Million) (BEEER) F—1K -t F=H bl
Investment related financial ERRERNBEE
assets (note 17) (fsE++) 10,192.6 10,659.1 1,729.3 22,581.0
Investment related financial ERRENGBAR
liabilities (note 17) (MEF++) (47.3) (136.5) - (183.8)
10,145.3 10,522.6 1,729.3 22,397.2
During the year ended 31 March 2020 and 2021, there BE_ T EEFR T - —F=

were no transfers between Level 1 and Level 2 or no
transfers into or out of Level 3. The Housing Society’s
policy is to recognise transfer between levels of fair
value hierarchy at the end of reporting period in which
they occur.

A=+—BLFEAR XREH
—HREE-_FEER  #EAR
SBLEE=F FEHEZIK
RENGEARRAIABEER
ZEmELEZE -
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5. Financial risk management objectives and 5.

policies (continued)

(d)

Financial assets and liabilities measured at

fair value (continued)

Valuation techniques and inputs used in Level 1 and

2 fair value measurements

Investments whose values are based on quoted market
prices in active markets, and therefore classified
within Level 1, include active listed equities, exchange
traded derivatives, government treasury bills and

certain sovereign obligations.

Financial instruments that trade in markets that are
not considered to be active but are valued based on
quoted market prices, dealer quotations or alternative
pricing sources supported by observable inputs are
classified within Level 2. These include investment-
grade corporate bonds, sovereign obligations and
certain unit trusts. As Level 2 investments include
positions that are not traded in active markets and/
or are subject to transfer restrictions, valuations
may be adjusted to reflect illiquidity and/or non-
transferability, which are generally based on available

market information.

The Level 3 includes financial instruments which
values are based on unobservable inputs. These are
mostly unit trusts. Their net asset values are provided
by respective administrators of the unit trust.

Movement of Level 3 fair value measurements of

financial assets is as follows:

(in HK$Million)

At 1 April

Gain/(loss) recognised in the
comprehensive income

At 31 March

(BEEET)
REA—H

P2 W S A FERR Y
A, (E1E)
MR=RA=+—H

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

BEEREEEERBE @

MBEERERRAIAEE

FTEE)

BE-RREZRIABENE
FrER 2 EEL ERBE

BEBRMEREBENIRESE
—REOKRE  BRERABLEWR
R RZMEETETR - A
BEES LA T EEER -

RETRAERMSAEERR
MHERE  XZEREXA A A
B BB A A A T (B 2R HO B 75
TEABEABRF _H  -%FLH
BREERMMNEEES T4
BEHRALEUEEES - BN
F_RREBRRBALINERM S
BEER/RAXBERFINE
B BEMTRETUFAEARBRFE
MEBMR, LA EEN -
RRIIAR SIS E R R RE -

F-RERRTUBRBEMRE
ZHMBETER  FTBEREMER -
ZEEEFEASAZEERAM
Rt -

FEMHBEEAABEFNELN
ZEHMT

1,729.3 1,816.9
299.4 (87.6)
2,028.7 1,729.3

The fair value of the above investments is positively
correlated to the net asset value of the underlying
investment funds. Due to the inherent uncertainty of
the estimates, the fair value of Level 3 financial assets
may differ from the values that would have been used
had a ready market for these investments existed and

the difference could be material.

NERENARBEREMARKE
EeMEEFEFELERBE -
HREAEETRERR =
R BEERRERTS LWRE
REREARE -
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AUDITED FINANCIAL STATEMENTS © B# 8 iR *x
NOTES TO THE FINANCIAL STATEMENTS Ef ¥ 3R R i zE

6. Revenue 6. EEIWA
(in HK$Million) (BEEERT) 2020
Revenue from contract with customers XA ZEF & 2 HKA
Revenue from property sales 2 HE B A 6,390.3 -
Revenue from property management  #JZEEEIKA 19.3 18.6
6,409.6 18.6
Revenue from other sources B i HIRWA
Revenue from property leasing MERERA
Variable lease payments that do not AHURT H5 B5k
depend on an index or a rate b R e A] &3 G IR 188.7 65.5
Other lease payments, including fixed & ¥EE A
payments HAbFEERK 1,397.8 1,717.0
Interest income from loans receivable EWEZXF S WA 2.2 3.4
1,588.7 1,785.9
Total revenue HEEE PN 7,998.3 1,804.5
(i) Disaggregated revenue information (i) FOWAEE
For the year ended 31 March 2021 BE-ZE-_—F=ZA=+—-HLt
FE
Property Other
(in HK$Million) (BB HETT) sales  operations
Segments ViR, MELE Hit&E
Type of goods or services BmR RS ER
Property sales mMENE 6,390.3 - 6,390.3
Property management services MEE RS - 19.3 19.3
Total revenue from contracts with REEFPERZ
customers Nt 6,390.3 19.3 6,409.6
Timing of revenue recognition W A B 22
Property transferred at a point X AR ES
intime ES 6,390.3 - 6,390.3
Services transferred over time BER R 2 RS - 19.3 19.3
6,390.3 19.3 6,409.6
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6. Revenue (continued)
(i) Disaggregated revenue information (continued)

For the year ended 31 March 2020

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

—E1'ONT '}

HFOWAGE &)

BE_ZT_TF=A=+—H1t
FE

Property Other

(in HK$Million) (B¥BEET) sales  operations Total
Segments 2 MELE HittgE mE
Type of goods or services BmA R EE
Property sales MELE - - -
Property management services W B IE IR - 18.6 18.6
Total revenue from contracts with REEFPERZ

customers LNt - 18.6 18.6
Timing of revenue recognition U X e 2 R
Property transferred at a point FEEERREER

in time ES - - -
Services transferred over time BERSFEE R 2 IR TS - 18.6 18.6

- 18.6 18.6

The following table shows the amounts of revenue
recognised in the current reporting period that were
included in the forward sales deposits received [i.e.
contract liabilities) at the beginning of the reporting
period:

TREIFAAREHNEKEE
BFIe(ERERE)MRARE
HIR R A S HE
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6. Revenue (continued)

(i)

(ii)

Disaggregated revenue information (continued)

(B¥EER)
MELE

(in HK$Million)

Property sales

AUDITED FINANCIAL STATEMENTS 2 &% B k&
NOTES TO THE FINANCIAL STATEMENTS Ef ¥ 3R R i zE

6. EBEWA(m)

(i)

No revenue recognised in the reporting period
ended 31 March 2021 and 2020 that were related to
performance obligations satisfied in previous periods.

Performance obligations

Information about the Housing Society's performance
obligations is summarised below:

Revenue from property sales

The performance obligation is satisfied when the
legal title of the completed property is obtained by the
buyer.

Revenue from property management

The performance obligation is satisfied over time as
services are rendered and short-term advances are
normally required before rendering the services.
Management service contracts are for periods of one
year or less, and are billed based on the time incurred.

7. Other income

During the year, no donation was included in other income
(2020: HK$5.6 million from the Hong Kong Jockey Club
Charities Trust to fund the construction of a footbridge at

Tuen Mun River).

(ii)

HFoBAEE @)

2020

648.3 -

R_EBE-_—FR_ZT_ZTF=AH
Z+—HHREHA - WEZATH
BITHRB A EIEFERAUA -

BHREE

EREEHERNVET ZERH
ign R
MELENHRA

BREERENTDRGSCERYE
A TE T RERTSERK -

MEEERA

BHRETEHBRBREHEMFIE
TRERKEREZBEFTRE
HEMK - EERBERNHER
R—FRER  MREBEELNE
Mt -

7. HtlrA

E$¢V H i WA P I B

=EC1
ﬁé’ﬂ@ﬁﬁ/d—émﬂﬂ%

%%%%%%E%%%%ﬁ%@ﬁﬂﬁ
AXRBRERZBED) -
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8. Investment income/(loss) 8. REWA (E#E)
(in HK$Million) (BEEETRT) m 2020
Investment related financial assets FRRENUKEERERE
and liabilities
Gain on disposal, net & 55 A 1,096.8 1,221.1
Increase/(decrease) in fair value, net AR EEFEMNCFH) 5,132.0 (2,669.9)
6,228.8 (1,448.8)
Other investment income HigERA
Interest income FEBA 259.3 348.2
Dividend income % B U8 A 194.8 251.8
Exchange differences ME W, = RE (404.4) (38.0)
49.7 562.0
6,278.5 (886.8)
Movements in fair value on investments are unrealised and KENAABENEEEZ ARG - BT
may fluctuate subsequent to the end of the reporting period NeRREPRENMBSEREER K
subject to subsequent market movements in investment GNEE S W SR R B A R o

prices and foreign exchange rates.
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9. Executive Committee members’ emoluments

The aggregate emoluments of the members of the
Executive Committee (excluding the Chief Executive Officer
and Executive Director; and the Permanent Secretary for
Transport and Housing (Housing) being ex officio members
of the Executive Committee who are not entitled to receive
any emolument] are as follows:

(in HK$Million) (BEHET)

AUDITED FINANCIAL STATEMENTS 2 &% B k&
NOTES TO THE FINANCIAL STATEMENTS Ef ¥ 3R R i zE

9.

HITEESZEZME

MNITEREEZE(THRAERRANTAER
EMEHIFEERFEINER(BE)R
S ARERAITREGNEREZE -
TEZEAME) 2MEa £mT

2020

Honorarium B 5 &

1.4 1.3

Their emoluments fall within the following bands:

HEHM2n THEE

Number of members

Emoluments band MeER ZEAH

(in HK$Million) (BEEET) m_zm

Nil (waived) E(#%R) 1 2

Below 0.1 D01 2 -

0.1t0 0.5 0.1-0.5 7 8
10 10
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10. Emoluments of the five highest paid

11.

management staff

The five highest paid management staff (including the Chief
Executive Officer and Executive Director] are the directorate
executives of the Housing Society. Their aggregate
emoluments are as follows:

(in HK$Million) (BEBEBT)

Basic salary, allowances, variable pay HEAFH < - 285 - )2H)
and benefits in kind e MBS

Provident fund contribution NEESHK

Total R

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

10. AN GEMENEEASR

hfusEMENEEAR (BRITHRA

HRATERE)EFEHENTIER

B E@mEmT

17.3 19.3
0.7 1.2
18.0 20.5

Their emoluments fall within the following bands:

Emoluments band e SR

(in HK$Million) (BE¥BHETT)
2.5-3.0 2.5-3.0
3.0-35 3.0-35
3.5-4.0 3.5-4.0
45-50 45-50
6.0-65 6.0-65
Total &%

HEMEn THIER

Number of members

EEAY

1 —

For the year ended 31 March 2021, compensation in lieu
of leave of HK$0.3 million (2020: HK$0.4 million) were
excluded from the aggregate sum.

Taxation 11.

The Housing Society is a charitable institution and is
exempted from Hong Kong taxation under Section 88 of the
Hong Kong Inland Revenue Ordinance.

BE-_T-_—F=A=1+—HLFE"
MerBEr T TEERERAMESE
B=tBL(ZZ2_ZF : BT+ E

o) ©
BiIH

FEMER/BERE  RENBKIEIE
NTNGEEREBNEETRE °
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AUDITED FINANCIAL STATEMENTS © B# 8 iR *x
NOTES TO THE FINANCIAL STATEMENTS Ef ¥ 3R R i zE

12. REW#E

12. Investment properties

Completed/
purchased
properties development

Properties
under

%1/

(in HK$Million) (B¥EEBRT) BEWRE BEBUZE
Cost B AR
1 April 2019 ZE-NFmA—H 14,828.8 591.4 15,420.2
Additions NE 4.3 515.1 519.4
Adjustment AR (15.8) - (15.8)
Transfer Bk 16.6 - 16.6
31 March 2020 and 1 April 2020 ZEZEF=RA=+—HK

—ZE-TFMA—H 14,833.9 1,106.5 15,940.4
Additions NE - 924.2 924.2
Adjustment AR 2.7 - 2.7
Transfer iR 1,350.0 (1,449.5) (99.5)
31 March 2021 —E-—F=ZA=+—H 16,186.6 581.2 16,767.8
Depreciation and impairment HERRE
1 April 2019 —E-NFmA—H 5,539.9 350.3 5,890.2
Charge for the year AERIE 326.6 - 326.6
Transfer Bk 11.6 - 11.6
Impairment loss AE 286.7 8.2 294.9
31 March 2020 and 1 April 2020 ZEZEF=RA=+—HK

—E-TFMA—H 6,164.8 358.5 6,523.3
Charge for the year AERHE 316.9 - 316.9
Transfer EiR 320.0 (350.3) (30.3)
Impairment loss B - 319.6 319.6
31 March 2021 —E-—-F=ZA=+—H 6,801.7 327.8 7,129.5
Carrying values EREE
31 March 2021 —EZ-—F=ZfA=+—H 9,384.9 253.4 9,638.3
31 March 2020 —ZE-FF=H=1+—H 8,669.1 748.0 9,417.1
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12. Investment properties (continved) 12. REVE @)
At the end of the reporting period, the Housing Society's RBEHR FEHENKREVESR
investment properties comprise: =

2021

Completed/  Properties

purchased under
properties development
®I,/
(in HK$Million) (B¥EBT) BEYX BEPUX

Rental estates and properties R R Y%

Commercial and residential premises HAXREFEEF

2020

Completed/  Properties

purchased under
properties development Total
L S
(in HK$Million) (B¥EER) BEYE BEPUE B
Rental estates and properties HEEBRYE 4,786.9 748.0 5,534.9
Commercial and residential premises & ¥ R{FEETF 3,882.2 - 3,882.2

8,669.1 748.0 9,417.1
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AUDITED FINANCIAL STATEMENTS © B# 8 iR *x

NOTES TO THE FINANCIAL STATEMENTS 815K M5

12. Investment properties (continued)

Rental estates and properties

For rental estates and properties with carrying value and
fair value of HK$5,928.9 million (2020: HK$5,534.9 million],
the government has included in the land grant terms and
conditions governing the sale and rental of the properties.
At the end of the reporting period, the Housing Society
assessed the recoverable amounts of rental estates and
properties based on the value-in-use approach using the
discounted cash flow method along the land lease term,
because (i) the government may or may not consider giving
approval for the Housing Society to sell any or all of its
rental properties; (ii) there are no comparable market
transactions to provide references; and [iii] concessionary
rents are charged to tenants of the public rental estates or
tenants are age-restricted. The discount rate used in the
calculation was 4 per cent (2020: 4 per cent].

In addition, as at 31 March 2021, development costs of
certain rental estates and properties under development
are not expected to be fully recovered by the projected cash
inflow (i.e. rental income) (2020: due to the decrease in
projected cash inflow and increase in operating expenses,
the Housing Society will incur operating losses for certain
rental estates and properties, which do not generate
enough cash flows to cover the operating costs). In view of
this, impairment assessment of the relevant investment
properties was performed by the Housing Society based on
a value in use calculation using the discounted cash flow
method.

Based on the impairment assessment, the impairment
loss of HK$319.6 million (2020: HK$294.9 million] was
recognised under “Investment properties impairment”
in the comprehensive income during the year, which was
arose from properties under development (2020: HK$286.7
million and HK$8.2 million arose from completed/
purchased properties and properties under development,
respectively).

12. REWE @)

HEE R Y=

REEBERACABEREE
ATABZFTNABATER(ZE=F
F o AEBETRAR=TOBEATER)
MEEEBEMENST  BFEHAL
R R EEE R R AR - RS
IR FEBEHETHHEESRYE
HY R UG (] SRR P AR 5 H L 3 A & B
RBESREFFEFENEREEEFN
b REZBRFAEGHAEIEE
BiEFERS L EER L2 HE
WE (RBALENMER ZEHEHZ
Z: RlNVHBEAEHRFPHABEFZFK
RH MKk EEERE - it EERNT
REREBHAZMN(ZZE=ZZF : AHZ
) e

o RZFE=Z—F=H=+—H " &
HIRERA (E S W A) TR ABEIK
BETHETPLHHEAEBRMENEREK
K(ZZEZZTF : ARBEHBASRAR
DUREERAEN  EEBENET
PHEMRYESEELEESE © Kit
EERHNRSRBAM) - BRI - F
EHeHEEngEnEERReRE
WEERE A EBESEITRERS °

AEE  Re2EBERREMER
BEIBETREREF G ERBRERBE
ZSRE-TFAEATER(ZE=ZF :
BE_RATEHEATETL)  BER
MY EEA(ZE_BF BT B
EMENMBERWEEENRED F
BEBE_BNTAEBEELTETREE
NBE=t&) -
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12. Investment properties (continued)

Commercial and residential premises

The carrying value and fair value of completed commercial
and residential premises at 31 March 2021 were HK$3,709.4
million (2020: HK$3,882.2 million) and HK$11,149.2 million
(2020: HK$11,553.8 million), respectively.

The fair value of completed commercial and residential
premises at 31 March 2021 and 2020 have been arrived at
on the basis of a valuation carried out on that date by an
in-house professional surveyor. The investment properties
have been valued individually, on a market value basis,
which conforms to Hong Kong Institute of Surveyors
Valuation Standards on Properties. The valuation involves
the use of certain significant inputs for which the market
data are not available. The fair value measurement of the
investment properties falls into Level 3 of the fair value
hierarchy as defined in HKFRS 13. The valuation was mainly
arrived at by reference to comparable market transactions
for similar properties and on the basis of capitalisation of
net income with due allowance for the reversionary income
and redevelopment potential.

12.
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REWE @)
BEREEEF

BRIFELEEEFTNERAEER
AAhBESHAEE=ZFTLtRES
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BETIHEREIEEFR_ZE-_—FK=
TEF=ZRA=T—HWRARAEE =
HABHEERSMNE BEITHEE - &
BYEDETESNEMEBSYEMGME
BRI HIR T EETER - ZIGEE
AERHBEEATIS BB REIRE - ZIK
BMEZ AR BEASRESEMBR
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AUDITED FINANCIAL STATEMENTS © B# 8 iR *x
NOTES TO THE FINANCIAL STATEMENTS Ef ¥ 3R R i zE

13. Property and equipment 13. MERRE

Leasehold
ELELT Equipment
buildings  and others

RAH L
(in HK$Million) (B%EET) kgF
Cost B2
1 April 2019 ZE-NFmA—H 383.2 287.0 670.2
Additions NE 1.7 33.0 34.7
Transfer B (16.6) - (16.6)
Disposals HE - (30.7) (30.7)
31 March 2020 and 1 April 2020 ZEZEF=RA=+—HK
—E-TFMA—H 368.3 289.3 657.6
Additions NE 41.7 50.5 92.2
Adjustment HE - (13.3) (13.3)
Transfer HEiR 300.6 - 300.6
Disposals HE (0.5) (16.1) (16.6)
31 March 2021 —E--%=H=+-H 710.1 310.4 1,020.5
Depreciation nE
1 April 2019 ZZ-NFmA—H 138.2 247.0 385.2
Charge for the year REEHE 7.3 15.9 23.2
Transfer 3 (11.6) - (11.6)
Disposals HE - (30.5) (30.5)
31 March 2020 and 1 April 2020 ZECEE=A=+—HE
—E-EFNOA—H 133.9 232.4 366.3
Charge for the year AERHE 11.2 19.1 303
Transfer HiR 30.3 - 30.3
Disposals HE (0.5) (16.1) (16.6)
31 March 2021 —E-_-#=H=+-H 174.9 235.4 410.3
Carrying values IREE
31 March 2021 —E--f=ZHA=+—-H 535.2 75.0 610.2
31 March 2020 —ZE-FEF=HA=+—H 234.4 56.9 291.3
: ___________________________________________________________|]
As at 31 March 2021 and 2020, the carrying value of right- R-B-_—FR_ZT_ZF=RA=+—
of-use assets included in property and equipment is B MELRREORRELREEEE

insignificant. AHEREEE -
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14. Leases

(a)

(b)

The Housing Society as a lessee

The Housing Society has lease arrangements of land
used in its operations. Lump sum payments were
made upfront to acquire the leased land from the
owners with lease periods of 70 to 999 years, and no
ongoing payments will be made under the terms of
these land leases. These land leases are accounted for
as “Property and Equipment” and disclosed in note 13
to the financial statements.

The total cash outflow for leases is disclosed in note
27(b) to the financial statements.

The Housing Society as a lessor

At the end of the reporting period, the undiscounted
lease payments receivable by the Housing Society in
future periods under non-cancellable operating leases
with its tenants are as follows:

(in HK$Million) (B¥EEBT)
Within 1 year —F R

2 to 5 years MERAFA
Over 5 years TFLAE

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

14. A4

(a)

(b)

FEEHEEREBEA

FEHBEAERREENLHWEE
BR - -FEEBECRER AEN
—REBE UBRBEESRAR
tTEABATAFENEES
oo BRIEZE T H QK K
H o BT EELEMMFENRK -
EETEESRARE [MER
REIPE RS BREME =,

f'?g o

HENBRESRHEBREVHRER
=+ (b P HE -

FEEHEEALEA

RBEHR  BFEBERARKHS
IR T A BUH & 2 AR R
B2 ERBEENRIIRIAT

2020

630.7 658.1
419.5 367.4
29.5 13.4
1,079.7 1,038.9

Majority of the leases are negotiated for terms ranging
from two to three years. Rentals are generally fixed
over the lease terms except that rental of certain car
parks is calculated on a percentage of their respective
car parks operator’s gross revenue.

3
BEBMIBEXERNB DL
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15. Loans receivable 15. ERE R
Loans receivable represents mainly the second mortgage EWERETEREREFERMEHD
loans granted to the flat buyers and unsecured loans F_IRBET  EEFEEEBES
granted to home owners under the Building Management E AETREMNEEEERE
and Maintenance Scheme. All the secured loans are e MERERNERENEEMEE
secured by residential properties. oo
(in HK$Million) (BEEERT) 2020
Secured mortgage loans BEFREB/ER 36.6 54.1
Unsecured loans mEFRRQER 6.1 11.3
42.7 65.4
Less: impairment loss o ORE (1.5) (1.3)
41.2 b4.1
Representing: FABERE
Due within one year —F A E| 5 5.4 8.1
Due after 1 year, but within 2 years —F = - FREH 3.3 5.9
Due after 2 years, but within 5 years ZFEERFRNEH 5.5 8.9
Due after 5 years L DATE B EY 27.0 41.2
Total due after 1 year —F LB B HA4R TR 35.8 56.0
41.2 64.1
Interest rates applicable to the above loans receivable are ERAEKEFTOFEIRTWT
set out below:
Secured mortgage loans Unsecured loans
BEEARRBER BEARER
2020 2020
Contractual interest rate A #JF| = Prime rate Prime rate 0% to Prime rate 0% to Prime rate
APZEER ABAZER
REEF=E REEHE REERE HEENE
Effective interest rate EEM= Prime rate Prime rate 9.3% 9.3%
REEF=E HEEAE
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15. Loans receivable (continued)

The movements in the loss allowance for impairment of
loans receivable are as follows:

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

15. EWE K )

ERESREERENEERZSNT

(in HK$Million) (BE¥FETT)
At 1 April ®ReA—H | 1.3 | 2.6
Provision/(reversal] of impairment, net JFRE%ERE (= #) | 0.2 | (1.3)
1 I
At 31 March W=A=+—A | 15 | 13
Impairment B

The loans receivable have been reviewed by the
management to assess impairment allowances which are
based on an evaluation of collectability, aging analysis of
accounts, fair value of collateral and on management’s
judgment, including the current creditworthiness and the
past collection statistics of individual accounts and are
adjusted for forward-looking information that is available.

As at 31 March 2021, loans receivable with aggregate
carrying amount of HK$36.6 million (2020: HK$54.1 million)
were secured by charges over residential properties as
collateral, in which the Housing Society is entitled to
recover the outstanding loans receivable from the collateral
when there is default by the borrower. There has not been
any significant changes in the quality of the collateral held
for loans receivables.

As at 31 March 2021, loans receivable with aggregate
carrying amount of HK$3.5 million (2020: HK$5.0 million)
are past due. Out of the past due balances, HK$1.5 million
(2020: HK$1.3 million) has been past due six months
or more and is considered to be credit-impaired. The
impairment provision has taken into account the credit
quality of the underlying assets and the financial strength of
the borrowers.

IR E O BEMHERANGERERERS - %
BEER T ER AR EERE - BRE R
e AT %Rﬁu%’&ftﬁ@&%i@ﬁ‘#lﬂ%ﬁ
(BREERNEERERNRPBEERRL
ﬁ)&aﬂ%hfﬂ JHEMER -

RZB-_—F=A=+—HB  #KE
BEREE=TREA~ATELT(ZE=%
F AL TOE—T&T)NEKRE
FAEEDERBERERER  ME
ERAROR  FEBSEREKAE
1%EP?W§5E1EE&EM o JEUWE R EY 1 R
BERAEMERE L -

R-_BE-_—F=A=+—8 Bk
WEFBREABEASK =—"ARATE(Z
TTF: BEABET) c BKER
HHBERAHEEE—BRTERL(Z
T-TF - EE—EA=t+ET)EAH
BEANEAARERER  YWRAEEE
WE - REEBEEREBEENEER
EZRERAHBARR o
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15.

16.

Loans receivable (continued)
Impairment (continued)

At 31 March 2021 and 2020, the carrying values of loans that
are past due but not impaired are insignificant. For loans
that are neither past due nor impaired, their credit quality
is considered good since majority of the loans are secured
by residential properties and have good settlement history.
During the year, there has been no significant change in the
credit quality.

Properties under development for sale

(in HK$Million) (BEEEBT)
At 1 April REA—H
Additions during the year REZLEM
Transfer to housing inventories EBEEEFTEER
Transfer to investment properties EBEEREME
At 31 March W=A=+—8

AUDITED FINANCIAL STATEMENTS 2 &% B k&
NOTES TO THE FINANCIAL STATEMENTS Ef ¥ 3R R i zE

15.

16.

EWER #)
AR (@)

RZEBEZ—FR-FE-_TF=A=+—
B BEEHSILAEENBRERMA
BENER - RAEBEERIREEL
WERAIRRARITEE AXHBHH
ERRAEEMEFEERNE RIFER
ik EAFE  REEXNEEER
RREEANEE -

As at 31 March 2021, the amount of HK$2,326.6 million
(2020: HK$183.9 million) is expected to be recovered or
recognised as expense after more than 12 months from the
end of the reporting period.

EHERRNBERDNE
4,455.5 3,638.7
2,6497.2 816.8
(4,425.0) -
(201.1) -
2,326.6 4,455.5
RZEBEZ—F=ZA=+—H0 &K

= FAREATETL(ZE=F
F:BABE—EBN\T-ZBAL+ET)EH
SEREHHREN T @A AN E =X
BRAEZE -
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17. Investment related financial assets/liabilities 17. BEEREWHKEE S&E

(in HK$Million) (B¥EET) m 2020

(i} Investment related financial assets (i) BHERENHBEE
Equity securities: IR 5
Hong Kong B 5,150.1 3,398.6
Overseas NEZN 10,101.3 6,576.4
15,251.4 9,975.0
Debt securities: BEEES
Hong Kong E 203.9 71.2
Overseas =2l 7,611.4 7.277.6
7,815.3 7,348.8
Unit trusts: B EFE
Hong Kong E 57.2 38.9
Overseas =N 5,530.7 4,939.7
5,5687.9 4.,978.6
Other security investments HthZEHIRE 216.4 278.6
28,871.0 22,581.0
(ii) Investment related financial (i) BEERENTBHAE
liabilities (70.8) (183.8)
Investment, net & FE 28,800.2 22.,397.2
The increase or decrease in fair values at the end of RS RR R 2 EEE NS D ZAR
the reporting period are unrealised and may fluctuate B AAGRERERARROTISE
subsequent to the end of the reporting period subject to BREBRRINERBEE)RBMEE -

subsequent market movements in investment prices and
foreign exchange rates.
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AUDITED FINANCIAL STATEMENTS 2 &% B k&
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17. Investment related financial assets/liabilities

(continued)]

At the end of the reporting period, the investment related
net financial assets are denominated in the following

17. EBRENMBEE &F

(&

RBERR - EERENPBEEFE
RATIIEREE

currencies:

(in HK$Million) (B¥HETT) 2020
HK dollars oot 4,444 3,003.8
US dollars ETT 19,970.9 16,750.2
Euro B 78 1,381.0 338.5
Pound Sterling e 399.2 376.0
Japanese Yen HIE 331.5 479.0
Other currencies E g 2,276.2 1,449.7

28,800.2 22,397.2

The following table provides an analysis of the investments
by geographical market:

TRE®RRWRTISE D ZIREDN

2020

Equity securities R A3 55
Hong Kong B
United States EH
Europe EOM
Japan AR
Others HAitb

Debt securities BEHE S
United States EH
Europe M
Japan SN
Others Hit

Unit trusts B SRt
United States =S5

Europe EUM
H

Others 1

34% 34%
41% 39%
17% 17%

3% 4%

5% 6%
33% 38%
47% 42%
10% 14%
10% 6%
47% 50%
16% 14%
37% 36%
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17. Investment related financial assets/liabilities

18.

(continued)]

At the end of the reporting period, the weighted average

yield to maturity rate of global fixed income is 1.63 per cent

(2020: 2.37 per cent) and weighted average duration is 7.73

years (2020: 7.66 years).

On investment related financial liabilities, 20 per cent (2020:

31 per cent) is due for settlement within 30 days after the

end of the reporting period.

Accounts receivable, prepayments and other

assets

(in HK$Million)

Accounts receivable:

Rent receivables

Prepayments and other assets:
Interest receivables
Investment receivables
Deposits

Forward sales deposits held by
stakeholders

Sundry debtors

Prepayments

(B®EERT)
JEWARIR

R &
BNERRAMEE
& W ) B,

BE MK

FETR B AR K
BNER

17.

18.

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

ERRENUBEE BE

(&

RE|BEHR - RIREE WA S EFFMN
RYEHIBPRERSASZ A=
“ECTF BEAZ_EM=t)RE
MEFHHRBLHEL=F(ZF_F
F o LBRRNE) o

FRAREMBAGE BOZ-_1T(=F
ZERE BT )RBESRRE
=T RABHIRU -

EWRE  EANBRARHEA
5E

2020

12.4 12.4
4.7 25.8
241.1 264.1
11.3 9.3
23.0 675.9
5.7 8.4
10.6 7.3
296.4 990.8
308.8 1,003.2
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18. Accounts receivable, prepayments and other

19.

assets (continued)

Included in the above are financial assets of HK$298.2

million (2020: HK$995.9 million) which are denominated in
the following currencies:

(in HK$Million) (B¥EER)
HK dollars B

US dollars e

Euro R 7

Pound Sterling s

Other currencies Hib B

AUDITED FINANCIAL STATEMENTS 2 &% B k&
NOTES TO THE FINANCIAL STATEMENTS Ef ¥ 3R R i zE

18.

EWERE  EANERAREAM
EE @)

FIHBFTREMBEELEBEBYE
ZRATFNBEZTER(ZEZF :
BEALBEALTREEATETLT) - WHE
ERNATIIEMKESR

2020

63.7 723.5
127.7 133.7
68.3 85.7
9.3 1.1
29.2 41.9
298.2 995.9

Accounts receivable and the financial assets included in
the prepayments and other assets for which there was no
recent history of default. As at 31 March 2021 and 2020, the
loss allowance was assessed to be minimal.

At the end of the reporting period, the fair values of above
financial assets approximate to their corresponding
carrying values.

Cash and bank balances

Cash and bank balances comprise mainly bank deposits
with maturity of six months or less. At the end of the
reporting period, the balances are denominated in the
following currencies:

(in HK$Million) (BEEET)
HK dollars B

US dollars v

Other currencies Hibh B

19.

BREENENEAREMEAEF O
FOBH IS E R R R KR8 - A=
T -FR-F-FFZA=t-A-
AR BT R A -

NENPBEENAABEAERRE
HIRAM AR EERL -

RERBITHEER
B RIRTEBEESTEAMEAXARN

FHMMRITER - RBEHR - HER
RITEBREATIEREEH

2020

11,293.4 5,572.6
340.8 2,458.6
93.5 272.0
11,727.7 8,303.2

The bank deposits at the end of the reporting period carry
an average fixed interest rate of 0.31 per cent (2020:
2.20 per cent) per annum. The carrying amounts of the cash
and bank balances approximate to their fair values.

ARBOTERZFHERNRAEEHDZ2Z
B=— (2 -_TF B\AHz_%H-)-
Be RRTHESB AR EBEEEEmER
49 o
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20. Accounts payable, sundry deposits and

accruals

(in HK$Million) (B¥EER)
Payables on purchase of investments  EffIEARE
Tenants and sundry deposits HPERMEES
Accounts payable JE S BRIE
Accruals fEETIE B

Lease income received in advance AW E &

Less: non-current portion o IEREER S

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

20. BYARIR - MERES R ES
HH

229.9 205.7
206.4 202.0
775.0 460.2
287.6 239.8
1,789.2 1,686.0
3,288.1 2,793.7
(1,639.9) (1,551.7)
1,648.2 1,242.0

Included in the above are financial liabilities of HK$1,498.9
million (2020: HK$1,107.7 million], of which 94 per cent
(2020: 84 per cent] is due for settlement within 60 days and
6 per cent (2020: 16 per cent] is after 60 days.

The financial liabilities are denominated in the following

currencies:
(in HK$Million) (BEBEEBT)
HK dollars B
US dollars ETT
Euro X 2
Pound Sterling B
Other currencies Hi B

LB FEEMBAEREER
TEEATABATERL(ZE =%
F:EET—EBTLtELTERT)  H
FEAZNTH(ZZEZZF : AHZ
N+ RHmEHRENTRAZ B
B EBRASZAN(ZE_ZF :BHH
Z TN TRERIE -

MBBERATIEREE

At the end of the reporting period, the fair values of above
financial liabilities approximate to their corresponding
carrying values.

1,295.7 927.0

60.6 78.2

100.4 77.3

4.8 6.1

37.4 19.1

1,498.9 1,107.7
AEMBBREND A BREERREH

REVBREEARA
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21. Forward sales deposits received 21. cHEEEFIT £

(in HK$Million) (BEEET) 2020

Forward sales deposited received: EUEEEFIZ -

Contract liabilities cRAE 0.6 648.9
Contract liabilities include advances received from buyers ERBERREFMEERSAEME
in connection with the Housing Society’s forward sales of WERHENZK HE T - —FR_-F
properties. Contract liabilities as at 31 March 2021 and 2020 —EF=-A=+—HWNERABEHENE
will be recognised to revenue upon the buyers obtain the FHESHEBEYERETE T A EFERA
legal title of the completed property. WA o
At the end of the reporting period, the expected timing to RMEHR - HHEREWEEWER]
recognise forward sales deposits received as revenue is as TREANRBET
follows:

(in HK$Million) (B¥BEET) 2020

Within one year —FNRN 0.6 648.9
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22. Provisions

Building
management

Provision and
Revitalisation for financial  maintenance

work guarantee incentives

B BFEER

(in HK$Million) (B%EER) ELIR REBERE BEEY
At 1 April 2019 RZE-NFWA—H 10.8 76.5 10.8 98.1
Amount provided B - - 0.3 0.3
Amount reversed Efpfm (7.9) (4.9) (1.0 (13.8)
Amount utilised BERsH (1.9) - (2.6) (4.5)

At 31 March 2020 and RZE-FBF=A=1+—-RAKk=

1 April 2020 ZTFMA-A 1.0 71.6 7.5 80.1
Amount provided RRERE - 153.4 0.1 153.5
Amount reversed KRR (0.5) (12.7) (0.9) (14.1)
Amount utilised BEREE (0.3) - (1.1) (1.4)
At 31 March 2021 RZE-—-%#=A=+-H 0.2 212.3 5.6 218.1
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22. Provisions (continued)

The followings are the key assumptions concerning the

future, and other key sources of estimation uncertainty at

the end of the reporting period.

(a)

(b)

Revitalisation work

Provision is made for revitalisation works of
committed social projects. Related payments are
expected to be incurred within the next three financial
years.

Management estimates the amount of revitalisation
works based on the latest available budgets of
the construction contracts with reference to
the overall performance of each construction
contract. Construction costs which mainly comprise
subcontracting charges and costs of materials
are estimated by the management on the basis of
quotations from time to time provided by the major
contractors/suppliers/vendors involved and the
experience of the management. In cases where the
actual future costs are different from the expected,
an adjustment to the carrying amount of the provision
may arise.

Provision for financial guarantee

In relation to the sales of properties, the Housing
Society has requested a number of mortgage banks
to grant the purchasers mortgage loans up to above
70 per cent of the price of the properties. Provision
for claims in the event of default was therefore made
to indemnify the banks for losses arising from the
request. The guarantee period is 20 to 25 years.

The financial guarantee contracts are measured
at the higher of the ECL allowance and the amount
initially recognised less the cumulative amount of
income recognised. The ECL allowance is measured by
estimating the cash shortfalls, which are based on the
expected payments to reimburse the holders [i.e. the
banks) for a credit loss that it incurs less any amounts
that the Housing Society expects to receive from the
debtor. The amount initially recognised represented
the fair value at initial recognition of the financial
guarantees.

AUDITED FINANCIAL STATEMENTS 2 &% B k&
NOTES TO THE FINANCIAL STATEMENTS 815K M5

22. B @)

TXFHRBERARKRNERBR RN BRE

HIREMEF T EERZ 2 ERRIR

(a)

(b)

o

EEIRE

AL TRERAREREREAEL
SIEB P RE(C TR EH 2R -
ABOMXHEFERERN =
EFRFERNELE -

EEERBEEBEESO RN
BE Y2EZ5HRESHZE
BRE BB LIRZzZ2® -
EAEERA(EERESIBAND
BRRMERAR) e E A FTY
REEAERHER/EHT
FiRt e REMEEBZ&ERS
EEMSIFT o 205 R B R A AN
BatERmE - EAl sl BEREN
REEEEHE -

B REERE

FEHEBERBTAELEY
EMERILEEBELRU 2R
BT EEHBERREE
HWAEERITAZR M A&AE
BWEX - hEAEHRRE-TZE
ZThF

RREHREEERERE R L
R B R HERBWA(AER D
ERE) FTEMBRE|EESL -
EREEERREARRSER
fhet MAETERENREERS
B ARFEAWRT)EER
BAMELHNHELREEHES A
B BT AR 5R0R 2 Z 8 At
B MRV BARIAE
RUBRBFCHNAAEE -
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22. Provisions (continued) 22. )
(c) Building management and maintenance (c) BFEIEREEER

incentives

Under the Building Management and Maintenance BFERBREEENFEREE
Scheme, eligible applicants will be granted financial BOBRBAREBEENTKE
assistance when they satisfy certain criteria. B - EHRGEEMZE  BEEEMR
Management estimates and provides for the amount of AR BEEFEERBEZED
incentives when the applications are approved. Should - M REREERMGEGAE
the actual maintenance expenses be different from the R= ' Erlpec| NEFENERRE
expected, adjustment to the carrying amount of the BERHAEE -

provision may arise.

23. Loans from government 23. BIFEX
i HKSMilon] E— B
Loans from government repayable W E IR AT EREE
Within 1 year —FNKN 3.5 3.5
After 1 year, but within 2 years —FEMFA 3.5 3.5
After 2 years, but within 5 years MEEZRFA 10.6 10.6
After 5 years AFLE 15.0 18.5
32.6 36.1
Less: Amount due within one year B BEERBBEEER AN
included in current liabilities —FREIEE S (3.5) (3.5)
Amount due after one year — & DB RIE 29.1 32.6
All the loans from government were obtained prior to 1 April NEBRREREE-_SZENFNA—H
2009. The loans are interest free and repayable in 480 equal AIfEE  -EXREE  HEXHBARS
monthly instalments from the draw down date. The fair MENTHEHETAER - RiZHREH
value of the loans at 31 March 2021, which is determined RE)T ISR RBER A FERBARKRIR S
by discounting the estimated future cash flows at the mne  ER—T-—4F=A=+—RH2
prevailing market rate at the end of the reporting period, is NABEABE -_THLEALTEL(Z

HK$29.9 million (2020: HK$34.6 million). ZZF BB =FTHEASTET)
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24.

25.

AUDITED FINANCIAL STATEMENTS 2 &% B k&

NOTES TO THE FINANCIAL STATEMENTS Ef ¥ 3R R i zE

Commitments for property development/
improvements and social projects

At the end of the reporting period, the commitments in
respect of property developments, estate redevelopment,
property improvement works and social projects, which
have not been provided for in the financial statements are
as follows:

(in HK$Million) (B¥EET)

Contracted but not provided for

Authorised but not contracted for

24.

EROERELEEBHNTE
BEREZEMARRL T

MEBRRE  BEREEEE
R

RBERREBENERR  EVER
BFRETREREEAB RARNAE
SREMEET

Retirement benefits schemes

The Housing Society operates two defined contribution
retirement benefits schemes, namely, Defined Contribution
Retirement Benefit Scheme and Mandatory Provident Fund
Scheme, for all qualifying employees. The assets of the
schemes are held separately from those of the Housing
Society in the funds under the control of trustees.

The retirement benefits cost charged to the comprehensive
income represents contribution payable to the funds by
the Housing Society at rates specified in the rules of the
schemes. Regarding the Defined Contribution Retirement
Benefit Scheme, where there are employees who leave
the scheme prior to vesting fully in the contribution, the
forfeited employer’s contributions are used either to reduce
future contribution or to pay the trustee’s administration
charges or to distribute to members who are entitled to
such distributions under the rules of the scheme.

25.

2020
| 3,304.6 | 1.952.4
| 49,377.4 | 46,017.7
1 I
| 52,682.0 47,970.1
EREEA S

FEHERESEREEREMERE
HHRAREFE - DRIA [EREKR
KREEE K (R RATEEE ] -
ZEENEEREEHENEET D
R UEFERHBYETAMEEDN

FE &R KBNS R EM L X
AAERMERARER - X 2B AZEK
=R o B ERBFORRRERS] -
BER2BUED Z BRKBHMATE HZ
A&l - BOR MR E KA BREER B E
& RN B REER - KEFEATT
BEM - HRBUFEEHR DA HE2 A
SEr SR ES -
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25. BB EHE )

25. Retirement benefits schemes (continued)

(in HK$Million) (B¥EERT) 2020
Contribution to the schemes FTEIH (B R W LR

(net of forfeiture] 38.2 36.3
Utilisation of forfeited employer’s HOR W EY fE 3 K

contribution for payment of trustee’s AR EFRAITHER

administration charges contribution for 0.3 0.3
Balance of forfeited employer’s R=ZA=+—HBREANK

contribution not utilised at 31 March R W R A R - -

26. Government contribution and assistance

(a)

Concessionary land premiums

Since the incorporation of the Housing Society, a
number of sites have been granted by the government
under lease terms to facilitate the provision of housing
to eligible families and elderly. Depending on the
nature of the land grant, special terms and conditions
are incorporated in the Condition of Grant to restrict
the user of the land and alienation of the property.

Subject to these special terms and conditions, sites
developed for public rental housing purposes are
granted at nominal premium; sites for building flats
for sales to eligible families at concessionary prices
are granted at one-third of full market value; sites
for building flats for sales to eligible families at
concessionary prices are granted at nominal value
for developing dedicated rehousing estate; sites for
developing rural public housing and senior citizen
residence are granted at nominal premium.

26. LB R BBy

(a)

EEABER

BEEEREXNIUR  BNAE
HHRHEETREBRREME
EE RAEEHGEILH —#L
oo RFHBEAEE - EHRE
HE 3 RSP DOAT R Bl & HA R A
{5 R P LA R ) 3% L it 3 & 2 A &
KEBFEE -

X iE L R AR BRI - A A
FEAKHEEENIRIAR
BEHMELL c BUEEEREY
NEBERLEZSERETAE
BRENHHENZTHHEED
=oz—#H ANEZERY
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26. Government contribution and assistance

[continued)

(a)

(b]

Concessionary land premiums (continued)

During the year, concessionary land premium was
paid to the government amounted to HK$1,996.4
million (2020: Nil]. At the end of the reporting period,
the carrying value of the lands acquired through the
above arrangement amounted to HK$2,399.7 million
(2020: HK$1,937.8 million), which has been recognised
as investment properties or properties under
development for sale in the statement of financial
position.

Loans from government

The government has provided interest free loans to
the Housing Society for the development of two rural
public housing estates. Details of the loans from the
government are set out in note 23.

At the end of the reporting period, cumulative
notional interest for the loans from the government
is estimated at HK$151.1 million (2020: HK$149.4
million]. Full market premium of the lands where
the two rural public housing estates were erected
is estimated at HK$620.9 million (2020: HK$613.6
million].
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26. BUFEBE R BB )

(a)

(b)
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26. Government contribution and assistance 26. BFRMRER &)
[continued]
(b) Loans from government (continued) (b) BREER @)
The full market premium is estimated based on the N OR G e S i 0
assumption that restrictions imposed in the land grant Z 75 (a) Pl A Bl A R A0 45 R
under the special terms and conditions described in BRI TER -
note 26(a) above are not applicable.
(c) Subsidy from government (c) BUFER
During the year, the Housing Society received HK$9.0 EXEE  BFEHEKREHBA
million and HK$0.6 million (2020: Nil) from the HERN EEES AN HERE
Community Care Fund and the Anti-epidemic Fund A& DR RBE N BRI RABEK
launched by the government, respectively. RNTBRL(ZZ-ZF &) -
27. Notes to statement of cash flows 27. RERERNE
(a) Changes in liabilities arising from financing (a) MMEEZBHELENEEEEH—
activities - Loans from government BRER
(in HK$Million) (B¥HER) 2020
At 1 April REA—A 39.6
Changes from financing cash flows FBIERERELH (3.5)
At 31 March R=ZA=+—H 36.1
(b) Cash outflow for leases (b) HERER
The Housing Society had total cash outflows for leases TBRERAN FEBERTAR
included in the statement of cash flows of HK$5.3 SHERNEERS TEEEA
million (2020: HK$0.4 million) during the reporting BEAA=+tEBL(ZE_2F :

period. BEEN+ETT) -
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28. Related party transactions

Nature of transactions

(in HK$Million)

RHME

(B%E8T)

AUDITED FINANCIAL STATEMENTS © B# 8 iR *x
NOTES TO THE FINANCIAL STATEMENTS Ef ¥ 3R R i zE

28. FRAEALTZXR S

Amounts due from/(to)
related parties
at the end of the
reporting period

Transactions incurred
during the year

RELNER/(BH)

(i)

(i)

(iii)

Government and other

government organisations

Urban Renewal Scheme and
property management

Income

Expenditure

Premium for Flat-For-Sale

Scheme
Receipt on behalf

Repayment

Loan repayment

Land premium/fees/public

works
Subsidy

Others

Lease income and deposits

Bank interest income/balance

Others

Emoluments of key

management personnel

B R E AT A

e EE 8 R
BTER

LN
X it

EERESHETHE

RIBA

&

8

e

o
EBER

Wi/ BR/AERE

¥

it
BERAREZS
FITFIBRN/
it
TEEEARHM

RAEEELENRS BB R RE
18.1 222
(0.1) (0.6)
18.0 21.6 = 0.1
34.3 33.9
(28.7) (35.1]
5.6 (1.2) (5.6) -
3.5 35 (32.6) (36.1)
1,989.8 29 = -
9.6 - - -
0.3 0.9 (0.3) (0.3)
= 29 = -
1.0 15 = 0.1
18.0 205 = -
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29. Segment information

The Housing Society’'s reportable segments are strategic

business units that offer different products and services,

and managed separately based on required professional

knowledge and strategies. All assets and customers are

located in Hong Kong. Types of products and services are

set out below:

Property sales

Rental estates

domestic leasing

Commercial leasing

Elderly housing leasing

Investments

Social projects

Other operations

Develop properties for sales

Lease and manage own rental
estates properties including
residential flats

Lease and manage own
properties including office, shops
and carparks

Lease and manage own elderly
housing properties

Invest in security markets and
time deposits to preserve the
value of capital

Provide property management
and repair incentives, promote
proper building management
and maintenance concept, and
take on city beautification and
revitalisation projects

Provide building management
service to private and public
housing estates and grant top up
loans to buyers of own-developed
domestic flats

29.
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29. Segment information (continued)

For the purposes of monitoring segment performances and
allocating resources between segments:

- Segment surplus/deficit is determined by aggregating
income earned and expenditure incurred by
each segment without allocation of corporate
administrative expenses. This is the measure reported
to the chief operating decision maker (i.e. Executive
Committee] for the purposes of resource allocation
and performance assessment.

- All assets are allocated to reportable segments other
than office buildings and related leasehold land and
buildings for corporate administrative purposes.

- ALl liabilities are allocated to reportable segments
other than accrual expenses for central administrative
costs.

The Housing Society’'s revenue from external customers
from each service is set out in note 6 to the financial
statements.

The Housing Society’s revenue from external customers is
derived solely from its operations in Hong Kong, and the
non-current assets of the Housing Society are located in
Hong Kong.

During the years ended 31 March 2021 and 2020, no
revenue from transactions with a single external customer
amounted to 10 per cent or more of the Housing Society’s
total revenue.

29. 2EHER (@)
DEEBEENEE RSN

- DBNEFNBEDAZ DB
W R5t - EXREEEBRAREBED
RER - BTRIELERRE
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KERHE -
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EHIRATNH D BB
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Sh o H M FT A B IR AT RS
FLARE

FEWE XA SHERBOINEDE P KA
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29. Segment information (continued) 29. 7 #BE B am)
Segment information about these businesses, which THHBLEXK D IBERRIERARE
is prepared in accordance with the accounting policies R e BURERE -

adopted in the financial statements, is presented below:

2021 —B-—F
Rental
estates
Property domestic
sales leasing
BHEE
(in HK$Million) (B¥EER) NELE HE
Revenue from external parties SR ABUA 6,390.3 684.2
Other income LN 8.7 17.8
Net investment income FREWA - =
Net surplus/(deficit) for the year REFFRAR/ (BE) 1,813.0 (258.1)
Interest income FEHA - -
Depreciation on property and equipment ¥ ¥ RZEFE 2.7 0.8
Depreciation on investment properties REMERE - 123.6
Investment properties impairment REMERE - 162.9
Expenditures for non-current assets FRBEEXH 34.6 814.2
Total assets BEE 2,480.2 2,761.1
Total liabilities waf 733.8 494.9
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Reportable Segments

ASNH DB
Elderly
Commercial housing
leasing leasing Investments
REREE
BEEE HE rE
645.7 256.7 -
1.9 4.9 -
- - 6,278.5
240.1 (210.8) 6,156.9
- - 259.3
2.3 5.1 -
120.6 72.7 -
- 156.7 -
3.8 113.7 -
3,972.6 2,895.9 40,836.3
29.3 1,880.0 333.4

Social
projects

HEEE

(76.1)

4.7
8.4
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Reconciliation

HYHE
Adjustments
Reportable for
Other segment corporate
operations total functions
AT o 3
7 BP AR ThREFR R
21.4 7,998.3 - 7,998.3
9.2 51.5 0.4 51.9
- 6,278.5 - 6,278.5
19.0 7,684.0 (76.2) 7,607.8
2.2 261.5 - 261.5
- 10.9 19.4 30.3
- 316.9 - 316.9
- 319.6 - 319.6
- 966.3 39.3 1,005.6
37.5 52,988.3 602.5 53,590.8
0.1 3,479.9 130.3 3,610.2
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29. Segment information (continued)

29

Segment information about these businesses, which

is prepared in accordance with the accounting policies

adopted in the financial statements, is presented below:

(continued)

2020

(in HK$Million)

Revenue from external parties
Other income
Net investment loss

Net surplus/(deficit] for the year

Interest income
Depreciation on property and equipment
Depreciation on investment properties

Investment properties impairment

Expenditures for non-current assets
Total assets

Total liabilities

(B¥EERT)
SNIRABIA

HUA

FREER
AEEFRHR/ (BE)

B A
MERRBITE
KREMEFE
REMFRE

FRBEE T

mafRE

HONG KONG HOUSING SOCIETY ANNUAL REPORT 2020/21

. DHER @)

THIBRUEEE D BBE I RAHR
RSt BREE - (B)

Rental

estates

Property domestic
sales leasing
EiEE

VEHE HE
- 714.3

13.7 22.9
25.9 (22.8)

2.3 1.2

- 128.9

- 14.3

2.2 457.3
5,162.4 2,245.8
1,069.7 313.3

30. Comparative amounts

30.

Certain comparative figures have been reclassified to

conform to current year’'s presentation.

tE®E 8

R R RO ILRAIER S HRLER
HEITHERE -
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Reportable Segments Reconciliation
AR D HYFE
Adjustments
Elderly Reportable for
Commercial housing Social Other segment corporate
leasing leasing Investments projects operations total functions Total
REREE LIk -y ¥
BxEE HE RE HEEE HitgE 7 ER AR e A& R
807.9 260.3 - - 22.0 1,804.5 - 1,804.5
2.1 4.5 - 5.6 7.9 56.7 0.4 57.1
- - (886.8) - - (886.8) - (886.8)
416.6 (316.3) (1,013.5) (70.1) 15.1 (965.1) (64.9) (1,030.0)
- 0.1 348.2 - 3.4 351.7 - 351.7
1.7 6.8 - - - 12.0 11.2 23.2
115.8 81.9 - - - 326.6 - 326.6
0.1 280.5 - - - 294.9 - 294.9
- 52.2 - 0.8 - 512.5 25.9 538.4
4,151.8 3,013.2 31,174.5 15.1 54.3 45,8171 298.3 46,115.4

26.2 1,784.1 426.0 12.0 0.1 3,631.4 111.2 3,742.6
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FIVE-YEAR FINANCIAL SUMMARY
TFEHMERE

A summary of the results and assets and liabilities of the WEEREHEBERABEMRFEE AMLRE
Housing Society for the last five financial years, as extracted ZEMBEHENESE  BEMBEHMEZHI W
from the published audited financial statements, is set out

below:
lin HK$Million) (BEEERT) m 2020 2019 2018 2017
Results ES
Income WA 8,050.2 1.861.6 1,931.0 1,795.4 6,087.8
Expenditure X 6,720.9 2,004.8 1,698.4 1,571.8 4,888.6
Investment income/(loss) HEWA, (EE) 6,278.5 (886.8) 852.7 3,587.4 2.004.5
Net surplus/(deficit) Bt (BE)BE 7,607.8 (1,030.0) 1,085.3 3,811.2 3,203.7
Assets and liabilities EERERE
Total assets BEME 53,590.8 | 46,115.4  47,143.8 45,810.7 41,482.6
Total liabilities BERE 3,610.2 3,742.6 3,741.0 3,493.2 2,976.3
Net assets BEERE 49,980.6 42,372.8 43,402.8 42,317.5 38,506.3
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